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TIE CHASE 





To Insurance Brokers and Agents 


The Chase money-saving Insurance Premium Loan Plan should be of 
interest to your customers who carry short-term fire or casualty insurance. 
This plan has the following advantages: 





1. It should create new business for you by enabling you to 
approach prospects with a money-saving idea. 


2. It offers you also a saving in time and expense by placing the 
insurance on a long-term basis, thus giving you more time to 
develop new business. 


3. It enables you to offer your customers substantial savings in 
premiums because the interest charge on the loans represents only 
a small percentage of the savings effected by purchasing lonyer 
term coverage. 


Neither you nor your clients need be Chase depositors to take advantage 
| of this attractive loan plan. 


Full information is available to you at the head office of the Chase National 
Bank, at any of its twenty-six conveniently located branches in Greater New 
York, or through Chase correspondent banks in all parts of the country. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Head Office: Pine Street corner of Nassau 








Member Federal Deposit Insurance Corporation 
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STOCK QUOTATIONS 


Closing Bid Prices 


Furnished through the courtesy of The First Boston Corporation 
Hick Range Dee 








Low i 
Aetna Casualty & Surety Sougens piiemaee rie 74 be pa 
Aetna Insurance Compan OEE WH --- 56% 424% 
Aetna Life Insurance ae * 48 39 Prt 
Agricultural Insurance Company . 76 57 
American Alliance Ins. Company .. 20 17 17 
American Automobile Ins. Company cososs | N 27% 34 
American Casualty Company ............. 12 84 ll 
American Equitable Assurance Company .. 17% 14 15 
American Home Fire Assurance Company 10 10 10 
American Insurance Company (Newark) . 20 13% 15) 
American Re-Insurance Company ........ 1% 1 27 
American Reserve Insurance Company ... 19% 154 17 
American Surety Company ............... 6014 51 52 
Automobile Insurance Company .......... 36 27 a7 
Baltimore American Insurance Company . 534 414 4% 
Bankers & Shippers Insurance Company . 74 62 67 
Boston Insurance Company .............+. 66 5614 644 
Camden Fire Insurance Association ...... 23 17 17% 
Carolina Insurance Company ............. 33 24 25 
City of New York Insurance Company ... 18% 14 16 
Connecticut General Life Insurance Co. .. 77% 6414 72 
Continental Casualty Company ........... 4514 50% 
Continental Insurance Company .......... 5514 4h 55 
Eagle Fire Insurance Company .......... 2 1% 
Employers Group Associates ............. 29% 24% 20% 
Employers Reinsurance Corporation ..... 69 65 68 
Excess Insurance Company of America .. 8 7% 7% 
Federal Insurance Company .............. 52 46 48 
Fidelity & Deposit Company of Maryland 163 140 145 
Fidelity-Phoenix Fire Insurance Company 59% 46% 57 
Fire Association of Philadelphia ......... 61 44 4444 
Fireman’s Fund Insurance Company ..... % 8214 93 
Firemen’s Insurance Company (Newark) . 14% 10 12% 
Franklin Fire Insurance Company ...... ae 17% 17% 
General Reinsurance Corporation ......... 32% 23 23% 
Gibraltar Fire & Marine Insurance Co. .. 18% 13% 16 
Glens Falls Insurance Company .......... 51% 3814 424 
Globe & Republic Insurance Company ... 856 6% 6% 
Globe & Rutgers Insurance Company .... 25 14% 16 
Great American Insurance Company ..... 315g 24% 26% 
Hanover Fire Insurance Company ........ 27 2344 24% 
Hartford Fire Insurance Company ....... 110% 94% 106 
Hartford Steam Boiler Inspec. & Ins. Co. 39% 28 
FIRE Home Insurance Company ..........+..0.. 28% 22% 23% 
Homestead Fire Insurance Company ..... 14% 11 12 
Insurance Company of North America ... 99 85 96 
Jersey Insurance Company of New York 37% 32 32% 
D AL LI E D Kansas City F. & M. Insurance Company 20 18% 19% 
Lincoln National Life Insurance Company 60 4814 57% 
Maryland Casualty Company ............ 13% 8% 12% 
Maryland Casualty Conv. Pfd. ........... 23 19% 20 
Mass. Bonding & Insurance Company 8416 73% - 
— . . Mass. Bonding & Insurance Co. (New) .. 32 27% 2 
Distinguished service to agent Merchants Fire Assurance Corporation .. 29% 25 26% 
Merchants & Mfgrs. Fire Insurance Co. .. 614 5 5 
and assured for more than Monumental Life Insurance Company ... 43% 38 40% 
National Casualty Company ............. 24 24% 
237 years has earned the SUN National Fire Insurance Company ........ 55 40 43 
° ° e National Liberty Insurance Company .... 5% 4% 5 
its world-wide recognition. National Union Fire Insurance Company . 170 134 - 
National Union Fire Insurance Co. (New) 33 27 32 
New Amsterdam Casualty Company ..... 25% 26% 
New Brunswick Fire Insurance Company 26 17% 19 
New Hampshire Fire Insurance Company 651 4044 4214 
New York Fire Insurance Company ...... 12% 10% 10% 
Northern Insurance Company ............ 80 65 69 
North River Insurance Company ......... 25 20% 22% 
Northeastern Insurance Co. of Hartford .. 65% 5 6% 
Northwestern National Insurance Co. .... 134 116 122 
Ohio Casualty Insurance Company (The) 35 _~ 
Ohio Casualty Ins. Co. (The) (from 4/17) 37 37 
Pacific Fire Insurance Company ......... 103 91% 96 
Pacific Indemnity Company .............. 5A 4744 49 
Paul Revere Fire Insurance Company .... 23 1644 19% 
Phoenix Insurance Company ............- 95 72% 79 
Preferred Accident Insurance Company . 10% 25 3 
Providence Washington Insurance Co. .... 30%4 32 
Reinsurance Corporation of New York... 5 4 4% 
Republic Insurance Company—Dallas .... 27% 25 27 
Rhode Island Insurance Company ....... 3% 1% 1% 
St. Paul Fire & Marine Ins. Co. .......... 7334 68 68 
Seaboard Surety Company .............+++ 56% 44 47 
Security Insurance Co. (New Haven) .... 23 2% 
Springfield F. & M. Insurance Company 112% 102 = 
Springfield F. & M. Insurance Co. (New) 45% 37% 42% 
Standard Accident Insurance Company ... 32 26% a 
Travelers Insurance Company ..........-- 613 502 4% 
U. 8S. Fidelity & Guaranty Company ..... 474 39% rin 
U. S. Fire Insurance Company ..........- % 43% s 
U. S. Guarantee Company .............++. 78% 62 2% 
Westchester Fire Insurance Company ... 37% $1 
Best's PUBLICATION OFFICE. BOX 1259, ALBANY, UH. Y. Entered as Second Class Matter at Post 
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THIS USED TO HAPPEN 


2 “atcea fee 


Slip and fall accidents disabled 
more employees than any other cause, save 
one. So in 1944, this airline company insti- 
tuted the Legge System of Non-Slip Floor 
Maintenance. In two years since, these acci- 
dents dropped 56%...now rank as a minor 
cause of disabled personnel. 
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LEGGE.-xeer FLOORS | 
UP TO 95% SAFER ; 
In leading buildings and plants, the Legge 
System has proved it reduces slip and fall 
accidents up to 95%. It is often recom- 
mended by casualty insurance companies. 





DO NON-SLIP 


FLOORS PAY? 


You'll find the answer in our free booklet, 


many “fixed” overhead expenses 


It also describes how you 
get a floor upkeep plan personally en- 
gineered to your needs by a Legge 
advisor. 





Then it tells how this tailor- 
made plan eliminates extra labor, exces- 
sive use of materials and rapid floor deterioration . 
so you can actually cut floor maintenance costs up 


to 50%! 


THIS BOOKLET IS YOURS 
WITHOUT OBLIGATION 
You will find it worthwhile reading. To send 


jor your copy, clip the coupon to your letter- 
head and mail. 





botany cir gndapientiang 


SoReageemencemmEmeermm: WALTER G. LEGGE CO., INC. 
é =D 11 West 42nd St., New York 18, N.Y. I 








| 360 N. Michigan Ave., Chicago 1, Ill. | 
Gentlemen: 

l Please send me your free book, “Mr. 

: Higby Learned About Floor Safety the 
Hard Way.” 

I 





Signed 
Title 
Type of Floor. 





WALTER G. LEGGE COMPANY, INC. 


NewYork * Boston + St.Louis « Chicago «+ Ft.Worth ¢ Seattle * Cleveland | ‘ 
losAngeles * Woshington,D.C. © Denver + Rochester * Pittsburgh * Detroit Area 0q. ft. 
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INSURANCE STOCKS 


Bought—Sold—Quoted 


The 1947 issue of our 
“COMPARATIVE DATA 
ON 


PRINCIPAL FIRE AND CASUALTY 
INSURANCE STOCKS” 


Now available. 
Copy upon request. 


MACKUBIN, LEGG & COMPANY 


Established 1899 


Members New York Stock Exchange 
New York Curb Exchange (Associate) 


BALTIMORE NEW YORK 











COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina. 
tions conducted, and also new, licensed and retired companies 


ALABAMA 
Licensed 
Alabama Farm Bureau Mutual Casualty Ins. Co. 


COLORADO 
Admitted 


Montgomery, Ala 


Tri-State Casualty Insurance Company............ Tulsa, Okla 4 


Examined 
Professional & Business Men’s Mutual Ins. Co. .. 
CONNECTICUT 
Admitted 


American Mutual Reinsurance Company.......... Chicago, Ti” 
Edmeston, N, Y) 


New York Central Mutual Fire Ins. Co. ...... 


Pioneer Cooperative Fire Insurance Company. .Greenville, N.Y, 


Withdrew 
Mutual Fire Insurance Company..................Saco, Maine 
DELAWARE 
Admitted 
Machor Cashalty Come@anyicd: ......cccccceeted St. Paul, Minn, 
Penna. Mfrs. Assn. Fire Insurance or - Philadelphia Pa. 
Title Guarantee & Trust Company.............. Baltimore, Md. 
GEORGIA 
Admitted 
George Rogers Clark Mutual Casualty Company. . Rockford, Ill, 
HAWAII 
Admitted 
Tri-State Insurance Company................ New York, N.Y, 
IOWA 
Admitted 
Central National Insurance Company............ Omaha, Neb. 
Hamilton Fire Insurance Company.......... New York, N. Y. 
Illinois Fire Insurance Company.................. Chicago, Ill. 
Philadelphia National Insurance Company... . Philadelphia, Pa. 
KENTUCKY 
Licensed 
eee ONE TIE igs ki eiadeicksisscusdedeasione< Ashland, Ky. 
National Security Hospitalization Association 
Bowling Green, Ky. 
Admitted 
Bankers Life & Casualty Company................ Chicago, Ill. 
Home Mutual Insurance Company............ Appleton, Wise. 
National Insurance Company............c.scee- Denver, Colo. 
Pierce Insurance Company...........ce2e0- Los Angeles, Cal. 
Tennessee Odin Insurance Company.......... Knoxville, Tenn. 
Title Guaranty & Trust Company.......... Chattanooga, Tenn. 
West American Insurance Company......... Los Angeles, Cal. 
MASSACHUSETTS 
Examined 
Lynn Mutual Fire Insurance Company........ Concord, Mass. 
Middlesex Mutual Fire Insurance Company....Concord, Mass. 
MICHIGAN 
Licensed 
Cadillac Mutual Insurance Company............ Detroit, Mich. 
Admitted 
American National Fire Insurance Company. . New York, N. Y. 
Colonial Assurance Company...............- Philadelphia, Pa. 
Highway Mutual Casualty Company.............. Chicago, 
Home Mutual Insurance Company............. Appleton, Wis. 
Premier Insurance Company.............. San Francisco, 
Service Casualty Company of New York..... New York, N. Y. 
MINNESOTA 
Admitted 
Fireproof Sprinklered Underwriters ........ New York, N. ¥: 
Great Central Mutual Insurance Company.......... Peoria, 
Illinois Fire Insurance Company............-+++: Chicago, 
John Marshall Insurance Company.............-- Chicago, 
Withdrew 
Suburban Casualty Company............-eee000: Wheaton, Il. 
MISSOURI 
Licensed 
Group Casualty Underwriters, Inc., A Mutual Company 
St. Louis, Mo 
Examined 


Farm Bureau Mutual Insurance Company of Mo. 
Jefferson City, Mo 


Land Title Insurance Co. of St. Louis.......... St. Louis, Mo 
(Continued on page 1|0) 
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Remington Rand individualized filing systems 





We make filing systems to fit the widely varied needs 
of insurance agencies, branch and home offices. They 
dll have this in common: simplicity and speed of op- 
ation are the basic consideration. 


hgenious new-meric Terminal Digit filing is the “won- 
der system” that is rapidly being adopted for home 
office and large general agency lists, such as pol- 
ity records, numerically filed dailies, and extensive 
tumerical card indexing. Fast, accurate NEW-MERIC is 





Filing speed and accuracy of New-Meric Terminal Digit filing 
are based on the principle of reading guide caption numbers 
from right to left—not from left to right. New-Meric provides 
constant, even distribution of filed material behind the guides 
os assuring equal distribution of filing work and easily deter- 
mined responsibility for component sections of the file. One 
midwestern company freed 3 out of 8 filing clerks for other 
duties, by employing New-Meric! 


capable of unlimited expansion, provides unique ad- 
vantages for large lists with extensive cross-reference. 


Filing Systems Fitted To Your Requirements 


For confidential indexes and other voluminous lists, 
sounpeEX is frequently the answer—the “group-name” 
method which brings names of similar sound but with 
variant spellings into one place in the file, thus 
greatly reducing searching time. 


For general agency use, we recommend vanriapex fil- 
ing—the direct alphabetic index with color control for 
instant, accurate matching of filed material to the 
proper folder, and “single” caption arrangement for 
easy reading and quick finding—ideal for corre- 
spondence, claims and general data. 


Investigate Now! 


These and other “insurance-wise” systems are truly 
tailored to fit your measure, and are installed for you 
by Remington Rand experts without interruption in 
office routine. Why not call your Remington Rand 
branch office today for details of how NEw-mERIc, 
SOUNDEX Or VARIADEX filing can help you simplify file 
procedures?—Or write to Systems Division, 315 
Fourth Avenue, New York 10, N. Y. 


Remingilon 


THE FIRST NAME IN BUSINESS SYSTEM: 




























To keep your letters out of that popular file, 
the wastebasket... put your story on a subtly 
different paper—a paper that matches the 
importance of your story. Ask your printer. 
Because he is wise in the wherefores of 
paper it’s more than likely he will recom- 
mend that you use Rising Line Marque. 


Rising Line Marque 


¥ 25% rag V exclusive pattern inspired 
by Italian Handmade paper ¥ 2 weights 


V 3 pastel shades and white 

v¥ envelopes in 6 sizes 
v excellent printing surface for die-stamp- _... 
ing, lithography, gravure or letterpress i 















WHEN YOU WANT TO KNOW...GO TO AN EXPERT! 


#9 Rising Papers 


ASK YOUR PRINTER...HE KNOWS PAPER! 


Rising Paper Company, Housatonic, Mass. 











Marsu & McLENNAN 


INCORPORATED 


Insurance Brokers 
AND AVERAGE ‘ADJUSTERS 





Chicago New York San Francisco Detroit 
Washington Pittsburgh Minneapolis Boston 
Buffalo Cleveland Columbus Indianapolis 
Milwaukee Duluth St. Paul St. Louis 
Los Angeles Phoenix Seattle Portland 
Vancouver Montreal Havana London 





























NEW PPF FORM 


NEW $50 deductible form of 
personal property floater polic) 
has been designed by the Transpor. 
tation Insurance Rating Bureay 
Chicago, which has as members g 
number of the larger mutual fire 
carriers operating in the inland ma- 
rine field. The new form will be 
written at a credit of 45% from the 
full coverage premium and at mini- 
mum premiums substantially less 
than those used for other forms of 
personal property floater. The de- 
ductible will not apply to losses by 
fire, windstorm, the extended cover- 
ages, nor from burglary and holdup. 
The new form, expected to be 
effective on January 1, 1948, is being 
filed in all states where the higher 
personal property floater rates re- 
cently have gone into effect. 


COUNCIL PRESENTS 
ANNUAL REPORT 


N THE annual report of the Na- 
tional Council on Compensation 
Insurance, W. F. Roeber, general 
manager of the council, noted that 
during the 1947 legislative season 
there was an earnest effort made in 
most jurisdictions to pass new, or 
to amend previous, laws so that the 
provisions of Public Law 15 relat- 
ing to insurance might be met but 
in spite of the extension by Congress 
of the time limit to July 1, 1948, it 
appears that there will be a few 
states for which there will be no 
Casualty Rating Law before the 
deadline is reached. The Special 
Committee unanimously adopted a 
program for determination of a pre- 
mium base for workmen’s compen- 
sation insurance and submitted this 
program to the National Association 
of Insurance Commissioners at their 
December, 1947 session. Among the 
other topics discussed by Mr. 
Roeber were: Interstate experience 
rating, restrospective rating plan D, 
1947 rate revisions, compensation 
legislation, graduation of expenses 
by size of risk, a statistical program, 
occupational disease, retrospective 
rating, the assigned risk program, 
basic manual amendments, Bureau 
administration, test payroll audits, 
membership and finances. 
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Greatest Improvement In Dictation Technique 
Since the Invention of Shorthand in 1837 


@ REDUCES TRANSCRIBING TIME 25% 
Operation is simple. There are 
no cylinders to shave—no 
breakable records to handle— 
no discs to change. The foot 
pedal control feature enables 
the typist to work speedily 
without lifting her fingers from the keyboard. 
LIFE-LIKE VOICE RECORDING AIDS ERROR-FREE 
DICTATION— Your dictation is smoothly recorded 
with fine tonal clarity and life-like voice repro- 
duction. ‘‘Magnetic erasing”’ assures you easier, 
faster dictation for you now make corrections by 
simply redictating at the places you want 
changed. The Peirce spool of stainless steel wire 
can be redictated on or the recording played back 
100,000 times without loss of fidelity. 


SAVES 83% IN COSTS— Studies made recently in 
competition with ordinary disc and cylinder 
machines proved conclusively that Peirce saves 
you up to 83% on long term usage. 


AMERICA’S MOST VERSATILE DICTATION MACHINE 
— Used Everywhere for: Educational Purposes e 
Inventory Taking ¢ Recording Telephone Conver- 
sations ¢ Meetings e Conferences e Conventions e 
Police and Detective Work ¢ Hundreds of Uses. 
LEARN MORE ABOUT AMERICA’S MOST TALKED 
ABOUT DICTATION MACHINE Write today for 

a FREE illustrated brochure and the name of 
nearest Peirce distributor. 









PEIRCE WIRE RECORDER CORP., DEPT. A 
1328 SHERMAN STREET, EVANSTON, ILLINOIS 


Please send me FREE brochure and information regardin 
Peirce Dictation Wire Recorder. ro 
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COMPANY DEVELOPMENTS—Continued 


MONTANA 
Admitted 
Tri-State Casualty Insurance Company............ Tulsa, Okla. 
Tri-State Insurance Comipany...........0+++«. New York, N. Y 


World Insurance Company..........0..sccceees Omaha, Neb, 
NEBRASKA 


Licensed 


American Insurance Exchange of Omaha........ Omaha, Neb 
Admitted 
Medical Protective Company................ fort Wavne, Ind. 
Security Fire Insurance Company........... Des Moines, lowa 
Tri-State Casualty Insurance Company........... Tulsa, Okla. 
NEVADA 
Admitted 
Anchor Casualty Company. .......2..sc2cceee St. Paul, Minn 


NEW MEXICO 


Licensed 


pS Ds ag | re \lbuquerque, N. M, 
New Mexico Physicians’ Service..........: Albuquerque, N. M 
The Surgical Service Inc. of N. M. ...... Albuquerque, N, M 
Admitted 
Hamilton Fire Insurance Company..........New York, N. Y 
Houston Fire & Casualty Insurance Company.... Houston, Tex 
Mid-States Insurance Company.................. Chicago, Ill 
Gite Fnserance Company ....... «2.0606 2060cecces Hamilton, Ohio 


NEW YORK 
Licensed 
American National Fire Insurance Company. 
Admitted 


. New York, N, Y. 


Michigan Mutual Liability Company........... Detroit, Mich 
Examined 

ps RO Se New York, N. Y 

American Equitable Assurance Company....New York, N. Y 

Empire Title & Guarantee Company.......... Brooklyn, N. Y 


Farmers Town Mutual Ins. Co. of Red Hook 

Red Hook, N. Y 
Merchants & Manufacturers Ins. Co. of N. Y. 

New York, N. Y 
New York Fire Insurance Company..... ...New York, N.Y 
Patrons of Husbandry Coop. Fire Relief Assn. 

Herkimer, N. Y 
Provident Accident & White Cross Ins. Co. Ltd. .. London, Eng 
West Seneca Mutual Fire Insurance Assn. ....Ebenezer, \. ¥ 

NORTH CAROLINA 


Licensed 


Old North State Insurance Company ....... Greenville, N. ( 
NORTH DAKOTA 
Admitted 
Central National Insurance Co. of Omaha ...... Omaha, Neb 
Home Mutual Insurance Company ............: Appleton, Wis 
Tri-State Casualty Insurance Company .......... Tulsa, Okla 
OHIO 


Examined 
Richland County Mutual Insurance Company 
PENNSYLVANIA 
Admitted 
Great Central Mutual Insurance Company ... Peoria, Il 
Tri-State Insurance Company ..............New York, N. Y. 
Liquidation 
Urban Mutual Fire Insurance Company of Pa. 
Harrisburg, Pa 


.. Mansfield, Ohio 


Rehabilitation 

Paramount Mutual Insurance Company ..... Philadelphia, Pa 

Withdrew 
American States Fire Insurance Company .. 1 
American States Insurance Company ........ Indianapolis, Ind 

Examined — 
American Independent Mutual Casualty Co. .. Philadelphia, Pa 
Fidelity Mutual Casualty Company of Pa. .... Philadelphia, Pa. 
Liberty Bell Mutual Fire Insurance Company . Philadelphia, Pa. 
Perkiomen Mutual Insurance Company Collegeville, Pa. 
Union Mutual Insurance Company .........--. Norristown, Pa 
Urban Mutual Fire Insurance Company of Pa... Harrisburg, Pa 

SOUTH DAKOTA 

Licensed ; 
Farmers Mutual Fire Ins. Co. of Faulk County .Faulkton, S. D. 

Admitted 
Tri-State Casualty Insurance Company ........-- 

TEXAS 

Licensed z! 
American United Services Insurance Company . Houston, Texas 
Great American Health & Life Insurance Co. oe 

San Antonio, Texas 

Houston, Texas 


_. Indianapolis, Ind 


Tulsa, Okla 


Pan American Casualty Company ......-.+++: 
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Examined 


Commercial Lloyds ....... [ghebaeveneseceene Houston, Texas 
Dallas Title and Guaranty Company ....... .--+-Dallas, Texas 
Liberty Lloyds ..............---seeeeeeee Fort Worth, Texas 
Republic Indemnity Company ...........--..+. Dallas, Texas 
Republic Insurance Company ..............-++: Dallas, Texas 
Standard Reserve Insurance Company .......... Dallas, Texas 
ip Ee eee eee rere re Abilene, Texas 

UTAH 

Admitted 
Swiss Reinsurance Company ............. Zurich, Switzerland 

WEST VIRGINIA 
Admitted 


Pennsylvania Manufacturers Assn. Fire Ins. Co. 
; Philadelphia, Pa. 
CANADA 
ALBERTA 


Admitted _ ; 
Canada Health & Accident Assurance Corp. .. Waterloo, Ontario 


MANITOBA 


Admitted 
Canada Health & Accident Assurance Corp. .Waterloo, Ontario 
Federal Insurance Company ........ Raritan Township, N. J. 
United States Guarantee Company .......... New York, N. Y. 
NOVA SCOTIA 
Admitted 


Economical Mutual Fire Insurance Company .. Kitchener, Ont. 


MONTHLY FIRE LOSSES 


ROPERTY damage resulting from fires continues 

to set new annual records according to estimates pre- 
pared by the National Board of Fire Underwriters. 
With estimated losses in November of $51,346,000, an 
increase of 13% over November, 1946, the fire loss 
total for the first eleven months of 1947 soared to $624.,- 
274,000, marking the first time in history that fire losses 
in a single year exceeded the $600,000,000 level. 

Prior to November, the fire losses for the first ten 
months already had exceeded the previous annual 
record of $561,980,000 set in 1926. The current eleven 
months total, up about 24% compared with the similar 
period of 1946, sets a new annual record that will 
again be exceeded when the December losses are an- 
nounced on January 15, 1948. 


Comparative table of fire losses over the past thirty- 
six months (last 000 omitted) follows : 


1944 1945 1946 
December ...... $48,694 $49,478 $58,094 
1945 1946 1947 
January ........ 44,865 49,808 57.180 
February ....... 41,457 51,759 64,247 
2 40,876 53,252 72,435 
April .......... 37.950 52,153 «68,029 
BE Shes a cace 34,153 46,094 56,545 
eee 34,090 44,240 50,840 
7 34,054 40,998 49,357 
ia nase 34,096 40,019 51,359 
September ...... 32,447 40,256 47,990 
October ........ 34,470 40,108 54,946 
November ...... 37,393 44,706 51,346 





Se eae $454,545 $552,871 $682,368 








Whodunit? 


The why, wherefore, and how-come 
of this unfortunate man’s accident 
doesn’t affect in the least the protec- 
tion provided by his Manufacturers 
Accident & Health policy. The 
simplified yet comprehensive cover- 
age it offers is one good reason why 
producers find Manufacturers so 
much easier and more profitable 
to sell. 

We'll be glad to furnish you full 
particulars upon request. Write, call, 
or visit the Manufacturers office 


near you. 


MANUFACTURERS 


Casualty Insurance Co. + Fire Insurance Co. 


1617 Pennsylvania Boulevard 
PHILADELPHIA, PA. 


W. STANLEY KITE, President 



































If you did the canning... 








You'd make certain that your equip- 


ment was the very best. 










Perhaps—to help the one who puts 


up the preserves in your home—you 






have already supplied her with the best. 





Result: better preserves and more of 


them. 





















You'd be sure to equip yourself with 
the finest typewriter known to man or 
secretary. A Royal! 

So why not make sure that your 
secretarial staff has Royals—the type- 
writers that make typing a pleasure 


instead of a chore. 


Result: better letters and more of 


them! 








Royals Preferred — 2 to 1! 
Popularity! A national survey shows that Royal is the favor- 
ite typewriter among secretaries and typists—preferred 2 to 1 
over any other typewriter. Your typists will do more work, 


better work on machines they prefer to use! 


Royal efficieney! There are work-saving. time-saving fea- 





tures on a Roval not found on any other typewriter. Meaning | 


higher production per machine! | 
Royal durability! These typewriters are really sturdy. 
Rovals stand up... spend more time on the job, less time 


out for repairs. With Royal. you get the maximum return for 





vour typewriter investment! 


ROYAL— World's No. 1 Typewriter 


































**x* General business activity in 1947 reached the high- 
est level ever attained in peace time. Business was more 
than booming—it was straining under the stress of 
inflation. Insurance not only had to meet the impact 
of inflation, which posed special reserve problems pe- 
culiar to the industry, but faced the most destructive 
series of major disasters in history. Just how the in- 
dustry fared on its major underwriting lines and some 
of the significant developments in the fire and casualty 
business are outlined in our annual Review and Pre- 
view on page 17. 


*** Each January we hold over the final page proofs 
of the News to obtain closing quotations of insurance 
stocks as of December 31. While the performance of 
insurance shares is governed in large measure by the 
same economic and psychological forces that affect the 
general market, there are special factors that influence 
only insurance. Trends since 1933 have been tabulated 
for those interested in this phase of the business in 
Insurance Stock Trends, on page 19, with supporting 
tables on pages 54 and 55. 


***x The insurance business has been so long under 
exclusive state jurisdiction that we have seldom had 
occasion to run an article by a member of Congress. 
The chairman of the House sub-committee on Publicity 
and Propaganda in the Executive Departments un- 
earthed information of such vital importance to the 
insurance industry that we secured permission from 
The Reader’s Digest to reprint “Our Most Dangerous 
Lobby” on page 21. 


*** In the words of John Diemand, president of the 


Insurance of North America Group, “Let us put aside 
the mistaken notion that all the regulatory problems 
of our business were solved and that further discussion 
was foreclosed, once and for all, when the last of the 
1947 legislatures adjourned. Certainly this is not the 
view of Congress itself.” For further discussion, see 
The Second Step on page 23. 

*** According to the president of the General Brokers’ 
Association of New York, after June, 1948 brokers and 


agents have a choice of three paths to follow. He dis- 


For January, 1948 





1948 


JANUARY, 


cusses their advantages and disadvantages in Three 


5 
- 


Paths Ahead on page 25. 


*** The California Legislature did not see fit to enact 
the “All-Industry” type of legislation but passed a 
regulatory act permitting freer competition. Operation 
under this measure will be watched with considerable 
interest. The California insurance 
plains the act in The New California Rating Law on 


commissioner ex- 


page 27. 





*** The insurance business is made up of many units 
and they operate according to several distinct plans. 
Various groups have their spokesmen and the position 
of most of them is well known. There is one rather 
unique organization wherein stock companies, mutual 
companies and reciprocal organizations meet and _ at- 
tack problems that are common to their organizations. 
The retiring president of this organization discusses 
some of these problems in Position of the Independents 
on page 31. 


wee “What's Ahead for the Agent in the Casualty 

3usiness” was the subject assigned to the vice president 
of the Hartford Accident for an address before an agents’ 
group. He sees a lot of good things for some and a lot 
of trouble for others as outlined in The “Right” Agent 
on page 39. 


*** An important casualty development that is being 
ignored by the great majority of producers is business 
premises medical payments coverage, according to the 
production manager of the American-Associated Insur- 
ance Companies in Comprehensive Liability on page 43. 


**x* The program of old age and survivorship benefits 
was inaugurated as a federal monopoly. The program 
of unemployment benefits was instituted as a series of 
state monopolies operating with federal financial as- 
sistance. There still remains to be established those por- 
tions of the over-all social security program which will 
provide for non-occupational disability and for medical 
benefits. It is not necessary nor is it desirable that this 
part of the program be a federal or state monopoly as 
outlined by the secretary of The Travelers in Non- 
Occupational Disability on page 71. 


**k* Tndividual wage incentives have long achieved ex- 
cellent results in factories and other lines of endeavor 
but have not been generally adopted in clerical offices. 
The vice president of a large group of insurance com- 
panies outlines what his companies have done in adapting 
incentives to various office jobs in /ncentives on page 79. 


**x*x The American home is a nest of dangers where 
one-third of all fatal accidents and one-half of all in- 
juries occur. The agent who renders professional serv- 
ice would do well to consider some of the opportunities 
presented in Jmprove Your Dwelling Risk on page 89. 
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FIRE ASSOCIATION GROUP 


Lay 
‘ bes BS Lumbermen’s Insurance Company 
The Reliance Insurance Company Philadelphia National Insurance Company 
PHILADELPHIA PENNSYLVANIA 

SYMBOL OF SECURITY SINCE 1817 









y, 
oe a aOR a at 


Fire Association of Philadelphia 
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& In January, 1773, Benjamin Franklin started | and so, in direct proportion, did his profits ! ay 
Poor Richard’s Almanack, vowing his purpose | Starting with an identical philosophy, public good 
» was to ‘‘do public good. . . and to make a little for | from insurance has increased yearly at a steadily ny 
» Poor Richard’’. His ‘*good’’ increased yearly, | decreased rate! <c 
7 1948—JANUARY hath 31 days ‘Resolve to cherish peace...’ H 
a 
*| 1—Th.—NEW YEAR’S DAY. 1946, Auto tires off ration list. ¥ 
S| 2—Fr. —1942, Japs occupied Manila, Cavite Naval Base. << 
Rt 3—Sa.— ef Last Quarter, 6:13 A. M., E. S.T. ee 
1911, U. S. Postal Savings Bank opened. 
| 4—Su.—1883, First appendix yanked (ye Doc B. Grant). ¥ ‘cally fool f 
| S—M.—Start 1948 right by checking your property insurance. Call your Agent ae and a practica y t00lproor way 
or Broker. , of getting him past the automatic 
7i| 6—Tu.—1792, Franklin Engine Co. established—later joined Fire Assn. ¥ “no” state is with a concise, thought- 
%| 7—W.—1789, First United States national election. i+ provoking survey. 
| 8 -Th.—1863, Ground broken for Central Pacific R. R. < An incites: ceody of bi 
{ 9—Fr.—1946, 7,704 telephone workers in 44 states went on strike. © hh &¢ —7 k - oer 
7| 10—Sa.—1946, Fifty-one nations met in London for first General Assembly of erty can t . elp but make a prospect 
s United Nations. start thinking about gaps in his cov- 
Kt 11—So.—@% New Moon, 2:44 A. M., E. S.T. erage. This instantly elevates you to 
1942, Japan declared war on the Netherlands. the status of a counselor, definitely 
#1 12—M.—Are all the property improvements you made last year covered by fire takes you out of the peddler class. 
& insurance? © : 
]| 13—Tu.—1942, War Production Board established. } But here many insurance men will 
%l| 14—W.—1907, Earthquake and fire destroyed greater part of Kingston, Jamaica. '¥ add a word of caution... you take a 
>i] 15—Th.— 1861, Otis clevator patented. ¥ chance on actually doing yourself 
§j| 16—Fr. —1920, Prohibition Amendment became effective. % harm when you offer a survey that is 
HY =e. es et Bon ent wien, ioe otf eda 
— > ; i . It m ave 
S| 19M. — p First Quarter, 6:32 A. M., E.S.T. iglesias 
. ' substance. 
§j| 20—Tu.— Get complete property insurance coverage at today’s replacement costs! < oe ae 
21—W. —1944, RAF dropped 2000 tons of bombs in France. To put real “meat” in a survey some- 
{|| 22—Th.—1895, National Association of Manufacturers organized. times requires unusually broad or spe- 
#|| 23—Fr. — 1890, Woman’s Christian Temperance Union founded at Cleveland, Ohio. 'y cialized knowledge. And that is where 
> 24—Sa. — 1848, Gold discovered in California. @ we can be of great assistance to Agents 
25—Su.—1921, Athens, Ga. fire—3 city blocks burned—$4,000,000 damage. | and Brokers 
%]| 26—M.—<> Full Moon, 2:11 A. M., E. S.T. } 7 
* =/ 1945, New York Yankees sold to syndicate headed by Col. MacPhail. iy Fire Association Group field men can 
§I| 27—Tu.— 1880, Incandescent lamp patent issued to Thomas A. Edison. & contribute much to a survey from their 
28—W.—1946, Ten lives lost in hangar fire at Tinker Ficld, Oklahoma City, Okla. , wide experience in analyzing problems. 
%]| 29-Th.—1944, U.S. began bombardment of Wake and Marshall Islands. } Also, they have some good ideas about 
|| 30—Fr. — 1882, Franklin D. Roosevelt born. '¥ survey forms to offer. (These field men 
$ 31—Sa. — 1943, German Generals surrendered at Stalingrad. are always ready at your call to aid you 
2 % in making surveys.) Fire Association 
f OBSERVATION for January: In a period of rising prices, no man can be sure he’s i Group, 401 Walnut Street, Philadel- 
getting continuously adequate coverage unless he has phia 6, Pa. Branches in Atlanta, Chi- 
2 his insurance checked trequently by an expert. ny i 
; : cago, Dallas, New York, San Francisco, 
’ — INSURANCE ny ieante , 
PROPERTY WN eviation . a : 
Fire-Auto-Marine 







FOR YOUR OWN ADS... 


you can lift ideas from this 


Insurance Calendar ad. 
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COMPENSATION RATES 
DECREASED 


FFECTIVE February 1, 1948 

the workmen’s compensation in- 
surance rates in Texas will be re- 
duced approximately 2%. Loss ex- 
perience for the rate-making period 
under consideration indicated an 
average over-all increase of 1.3%; 
however, the increase in wage rates 
(that is wage increases allowed by 
industry groups which are in excess 
of the average daily wage necessary 
for an injured employee to receive 
maximum benefits as payable under 
Texas statutes) indicated an over- 
all reduction of 3.4%, thus result- 
ing in an average over-all decrease 
in rates of approximately 2%. 

The Minnesota Compensation 
Rating Bureau recently ordered a 
5.2% reduction in workmen's com- 
pensation insurance rates on new 
and renewal business effective Janu- 
ary 1, 1948 and that the present oc- 
cupational disease, classification A-1 
showing a specific element rate re- 
main the same. During the hearing 
the Bureau rejected proposals, by 
the companies, for an increase of 5% 
in the compensation rates and 39.3% 
in occupational disease, classification 
A-1 showing a specific element rate. 

An over-all reduction of 7% in 
workmen’s compensation insurance 
rates, effective December 31, 1947 
was announced by the Missouri In- 
surance Department. Also an- 
nounced as effective at year-end was 
a revision in the method of deter- 
mining the minimum premium 
charges for Per Capita classifica- 
tions. 


TO RESUME STATISTICAL 
STUDIES 


ECOGNIZING that only 

through sufficient exposure of 
like and comparable values can any 
coverage or extension of coverage 
be approached on a scientific basis 
and that the majority of insurers do 
not have a sufficient volume of busi- 
ness to, in themselves. produce such 
necessary exposure, the Bureau of 
Accident and Health Underwriters, 
resumed on January 1, 1948 for 
member companies, the statistical 
collection of accident insurance loss 
experience. The service originated 
in 1931 and was, of necessity, dis- 
continued during the war years. 




















In an important letter... 


paper makes a difference! 
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EAGLE-A on 
! 
PAPE : 


Business letter paper creates an impression of its own. 


A letter written on fine paper subconsciously conveys 
an impression of quality and added importance. 


EAGLE-A COUPON BOND 


is a paper of the highest quality. It has the feel of a 
crisp bank note and adds dignity and prestige to 
business correspondence. 


The famous Eagle-A Coupon Bond watermark assures 
the finest in business stationery and envelopes. Write 
for booklet ‘‘A Fine Letterhead is a Business Asset.” 


FOR PEN ~— FOR PRESS ~ FOR PRESTIGE 


FAGLE-A PAPERS 


AMERICAN WRITING PAPER CORPORATION e HOLYOKE MASSACHUSETTS 











No wonder Porky has that wan and worried look/ His 
swill was swell back in ‘25 when investment returns 
averaged 5.25‘;. But his head’s been aching something 
awful since they toppled to less than 3°¢. 

Maybe you can’t increase investment returns overnight. 
But you can fatten your “piggy bank” — thus increasing 
returns to policy holders — by cutting unnecessary costs. 
Like the endless rental of tabulating machines. By buying 
Remington Rand tabulating machines, you can pile up 
substantial savings — and that's after interest, taxes, main- 
tenance and amortization. 

Case histories? A bank used to rent machines for 
$23,000 a year...will now save 3180,000 in I5 years. 


An investment syndicate bought its machines outright 


for progitable INSURANCE accounting 


Remiaglon Rand 


THE TABULATING MACHINES YOU CAN Meade OR Buy 


lower investment returns 


for $208,000... expects to save 284,000 in 12 years. An 
insurance company did likewise, to the extent of 
$115,000 ...will realize a $250,000 purchase profit in 
15 years/* Many other prominent companies report 
comparable purchase profits. 

Yes, buying Remington Rand tabulating machines is profit- 
able’ The initial cash outlay equals approximately five 
years’ rental ...and from then on, up go savings. 

These savings are available to you. For more information 
just call our nearest branch office or write Tabulating 


Machines Division, 315 Fourth Avenue, New York IO. 


*Write today for certified 
reports (4603B, 4615B, 4510B 
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ENERAL business activity in 1947 reached the 
highest level ever attained in peace time. Steel 
operations were near rated capacity, automobile 
production, in spite of material shortages, was exceeded 
in only three other years in the industry's history, 
electric power output topped all previous records, car- 
loadings of revenue freight were higher, new construc- 
tion rose, inventories were up some $7,000,000,000, 
department store sales were over those of a year ago 
and unemployment was as near the irreducible minimum 
as is practically possible. Business was more than 
booming—it was straining under the stress of inflation. 
Whether the inflationary forces will lead inevitably 
to a repetition of the boom and bust cycle or whether 
the speculative and inflationary excesses can be read- 
justed to pave the way for a continued high level of 
income and production remains to be seen. The year 
1948 may well hold the answer. There is already evi- 
dence that total demand at current high price levels may 
not support business activity in 1948 at as high a level 
as in 1947, but potential demand remains enormous 
and should prevent any readjustment from developing 
into a major depression. 


Major Disasters 


Insurance not only had to meet the impact of inflation 
—which posed special reserve problems peculiar to the 
industry—but faced the most destructive series of major 
disasters in history. The Red Cross sent aid to assist 
more than 300,000 persons involved in some 300 dis- 
asters which took twice the death toll recorded in 1946. 
The worst tornadoes in ten years hit Texas and Okla- 
homa in April, followed by the Texas City explosions 
and fire in mid-April. June brought floods of disaster 
proportions to seven Mid-Western and Eastern states, 
while floods and hurricanes hit Florida and the Gulf 
Coast in September and October. Then there were the 
New England forest fires in October which devoured 
whole villages. 

Insurance met the challenge of inflation and disaster 
most creditably and at the same time continued to strive 
for a satisfactory solution to the many problems created 
by the Supreme Court decision that insurance is com- 
merce. Many of the state legislatures passed regulatory 
measures patterned after the model All-Industry bills 
and 1948 will test their merits. Much remains to be done 
so that the six months’ extension of the “‘breathing spell” 
granted by Congress is most welcome. As these various 
necessary adjustments are made, it will become increas- 
ingly evident that the net result of the federal anti-trust 
action will be lessened competition in the insurance 
business. The disadvantages of tightened state control, 
even under competent and enlightened administration, 
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AND PREVIEW 


may well outweight gains from correction of abuses 
which had grown up under competitive conditions. 

The inflationary impact of economic conditions on 
the fire and casualty industry was the impelling factor 
behind the tremendous increase in premium volume. 
1946, 
necessitated the building up of ever higher reserves 


This increase, following a similar increase in 


for unearned preniums and continued the drain on sur- 
plus at the very time the greatest volume of insurance 
liability in the history of the business was underwritten. 
Some well-financed groups were able to absorb a larger- 
than-average share of the increase, others increased 
their capacity by securing additional capital funds (more 
than $70,000,000 in 1947), while still others were 
obliged to curtail new commitments. 


Time of Reappraisal 


The new legal concept of insurance as commerce, co- 
inciding with the record premium volume and heavy 
losses on some lines, has caused the industry to re- 
appraise its position and practices more completely than 
has been the case in years. Many changes have already 
been inaugurated and some of them will in turn lead 
to further changes. Thus, insurance adjusts itself to 
changing conditions to be able to continue to serve 
its ever growing number of policyholders and the pub- 
lic at large. 

Among the changes that gained momentum in 1947 
was multiple line underwriting. Additional 
adopted multiple underwriting bills and more and more 
companies began to make cautious use of the broader 
powers. Should full multiple underwriting be permitted 
(which seems likely in the not too distant future), it 
would undercut the need for fleets made up of both fire 
and casualty companies. Already there is a tendency to 
coordinate and consolidate departmental operations of 
companies within a fleet and several fleets have com- 
pleted mergers of their smaller units. However, most of 
the mergers so far made have not been because of mul- 
tiple underwriting but for other reasons, such as Public 
Law 15, economy of operations, discontinuance of gen- 
eral agency representation or some other reason or 
reasons. 

Under the impetus of more premium volume than the 
industry really wanted, some of the reforms considered 
necessary to comply with Public Law 15 proved easier 
to make than had been anticipated. Commissions on 
certain classes and in excepted territories are a case 
in point. 

The same economic forces which were advancing in- 
surable values were also increasing the dollar cost of 


states 


(Continued on the next page) 
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REVIEW AND PREVIEW—Continued 


operation of the insurance companies. However, the 
higher wages and salaries and the increased cost of all 
supplies did not increase the operating expense ratio 
because of the tremendous gain in premium volume. In 
fact, premium writings advanced so rapidly that the 
over-all expense ratio actually declined in 1947. How- 
ever, permanently higher dollar overhead costs pose a 
problem when premium volume levels off or declines 
and more than ever efficiency of operation is being 
stressed by alert managements. 


Investment Trends 


Not only are the trends of premium volume, losses 
and expenses tied to general and specific economic 
conditions but insurance companies have a vital stake 


in our general business economy through their sub- ‘ 


stantial investments in bonds and stocks. The year 1947 
was notable not for movement but for lack of movement 
in common stocks. The stock market fluctuated within 
relatively narrow margins and was one of the few ele- 
ments in our economy not hit by inflation. Dividends 
were higher so that yields on stockholdings were gen- 
erally better. 

The firming of interest rates caused preferred stocks 
and bonds to decline in market value. However, the 
decline in market values of bonds will have little effect 
on year-end statements as all high-grade bondholdings 
are carried on an amortized basis. The companies will 
just not have as large a cushion of market value above 
amortized value as they have enjoyed in recent years. 
Moreover, higher interest rates will benefit the com- 
panies on future purchases and many maintained a 
substantial cash and short-term bond position just to 
take advantage of such a shift in interest rates. The 
investment income is probably 10% above 1946 and 
should continue to increase as maturities are reinvested 
at higher yields. 


Fire-Marine Trends 


In 1946 the stock fire-marine insurance companies 
recorded an increase of some $400,000,000 (30% ) in net 
premiums written. In 1947 they topped this dollar in- 
crease but on the larger base may not have shown 
quite as large a percentage gain. Over-all stock com- 
pany volume thus exceeded $2,000,000,000 in 1947— 
double the pre-war figure. The absorption of this tre- 
mendous increase in volume has posed serious problems 
with unearned premiums up more than 25% in 1946 
and nearly as much in 1947, Due to these reserve re- 
quirements, most companies will again report statutory 
losses of from 7% to 10% and many will show similar 
declines in surplus. 

Although losses continued to mount, earned premiums 
just about kept pace so that the over-all incurred loss 
ratio should work out at about 58% (around which it 
has hovered for the last four years) and the ratio of 
expenses incurred to premiums written may be as low 
as 40% due to the bulge in premiums and the relatively 
larger volume of ocean marine and automobile lines 
underwritten, both low acquisition cost lines. The final 
settlement of the companies’ underwriting participation 
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in the war damage insurance program came at a welcome 
time to offset partially some of the disaster losses in- 
curred during the year so that over-all experience may 
be fractionally better than in 1946. Improvement is 
welcome as in the last six years only 1943 showed much 
more than a one point profit margin for all contingencies, 


Fire Experience 


Straight fire business apparently increased less in 
1947 than it did in 1946, but the higher earned premiums 
just about offset the higher losses so there was little 
change in over-all loss ratio. However, experience was 
spotty due to varying participation in disaster losses 
and many carriers were in the red on the line for 1947, 
It must be remembered that on term business the ad- 
vantage of a sudden spurt in written premiums does not 
at once accrue to earned premiums but is spread over 
the life of the policy. Even should written premiums 
level off in 1948, earned premiums would advance some 
20% and thus cover even higher losses than are cur- 
rently being reported. 

However, it seems unlikely that fire premiums should 
level off as building costs have continued to mount and 
reports of loss adjusters indicate the existence of con- 
siderable under insurance. To cite one instance, the 
cost of building a house has gone up more than 80% 
since 1941, yet all householders have not increased 
their insurance proportionately. Future experience is 
tied to the trend of economic events, but no less than 
twelve states have already approved rate increases and 
with continuing emphasis on a proper relationship be- 
tween insurance and value experience on the line should 
improve. 


Motor Vehicle Experience 


Motor vehicle premiums which jumped more than 
50% in 1946 advanced at least as rapidly in 1947 and 
passed the previous record high established in 1941 by 
a substantial margin. This growth reflects the placing 
of insurance on several million new automobiles (in- 
cluding 15 month business on financed autos) and 
higher rates established on the basis of previous very 
unsatisfactory experience. Experience remained un- 
satisfactory in the early months of the year, but as the 
higher rates began to be felt, there was considerable 
improvement and results for the full year may prove 
about ten points better than in 1946, which would place 
the line on at least a break-even basis for 1947. Repair 
costs are running nearly double the pre-war scale, but 
so far accident frequency is lower. Underwriters are 
watching the frequency ratio very carefully as it shows 
a close correlation with the number of cars on the road 
and mileage driven, both of which will go up as more 
new cars are manufactured. 


Ocean Marine Experience 


With more ships back in private hands, higher values 
and big exports, premium volume was up sharply on 
ocean marine to reach a level never before attained in 
peace time. There were a large number of major cas- 
ualties which together with congested port facilities, bad 
packaging and a rise in theft and pilferage losses caused 
underwriters concern throughout the year. However, 

(Continued on page 68) 
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INSURANCE STOCK TRENDS 





———— O47 -@ mace — a 

HE year 1947 broke CASUALTY FIRE _Pre sent market prices 
many records with 1945 1946 1947 1945 1946 1947 of insurance shares re- 
employment and Jan. 31 377.8 485.8 399.7 203.2 245.6 209.8 flect the current level of 

i: ae at all-time Feb. 28 389.5 4548 399.4 211.7. 238.3 210.8 the weneral stock ariont 
— Mar. 31 375.8 466.7 390.1 205.6 241.9 204.9 - ee See ee 
highs in many industries. Apr. 30 386.4 474.8 374.3 211.0 242.9 195.1 and discount the low un- 
x see spered,  la- May 31. 395.3 472.1 372.5 215.3 236.4 188.9 derwriting returns in the 
manmers oe ead ee June 30 402.9 464.9 383.2 213.1 229.7 199.9 sits “gt an 3 . 
bor received high wages, July 31..... 4005 461.6 382.0 206.9 2268 197.9 fire and casualty busi- 
corporate earnings were Aug. 31 403.5 449.0 381.0 207.6 222.5 193.7 ness. Specific comment 
ba g ae i Sept. 30 410.6 398.0 372.3 211.3 196.9 190.0 i : a re 
high, commodity prices aa 4338 3968 3729 2280 1961 1962 on the outlook for lead 
boomed and the vast Nov. 30. 448.2 394.0 377.9 227.6 193.7 196.4 ing classes of business 
backlog of unfilled de- Dec. 31 458.8 400.5 383.4 229.8 200.9 199.5 underwritten appears in 











mand for products re- 
mained unfilled in many lines. Business boomed, wages 
boomed and prices boomed in an inflationary spiral, 
that is, virtually all prices except stock prices. The 
stock market was one of the few elements in our econ- 
omy that was not inflated in 1947, and stock prices 
remained conspicuously low compared to virtually all 
other prices. Moreover, they fluctuated within narrow 
limits and were at approximately the same level at the 
end of the year as at its beginning. 

This marked degree of caution on the part of in- 
vestors has been attributed to many factors, and cer- 
tainly unless inflation is checked our economy will head 
toward calamity. With farm and factory producing at 
virtual capacity and foreign demand sustained by the 
Marshall plan, the inflationary price spiral with the 
declining purchasing power of the dollar may well force 
a price break sometime this year. In fact, unit sales at 
retail are already lower and consumer purchasing power 
is increasingly absorbed by rising food costs. 


Readjustment Would Be Cushioned 


The readjustment of inflationary excesses may prove 
temporarily painful but are most necessary for the gen- 
eral health of the economy. Moreover, any readjust- 
ment would be cushioned by the potential enormous 
demand built up during the war period and the pre- 
ceding depression, augmented by the wants of a larger 
population. If the inflationary spiral can be checked, 
the longer-term outlook for a continued high level of 
income and production seems good. Furthermore, any 
reduction in income tax rates would increase the effec- 
tive yield for investors in the middle and higher income 
brackets and help restore the market, for risk capital, 
something that our present economy lacks and needs. 

Insurance share prices are sensitive to general busi- 
ness and market conditions for several reasons. Not 
only are the volume of underwriting commitments and 
the experience on many lines closely tied to general 
business conditions but fire and casualty companies own 
substantial blocks of stocks as investments. Although 
Insurance stocks tend to follow the trends of the general 
stock market, they are inclined to show less violent 
swings in price due to their high investment caliber 
and relatively stable dividends. 


For January, 1948 


article, 
Review and Preview. Periodic swings in underwrit- 
ing experience are fundamental to the business and 
each trend sets the stage for its counter trend, for, in 
the last analysis, premium rates are based on experience 
and are periodically adjusted so that over a period the 
business as a whole realizes a reasonable margin of 
profit. 


the preceding 


Movement of Insurance Shares 


In a year noted for lack of activity in the general 
common stock market, the average level of fire stocks 
fluctuated about 107, reaching a high in February. The 
early optimism was engendered by the realization that 
record premium volume softened the blow of higher 
losses so that underwriting experience was not as un- 
favorable as had been anticipated. However, the surge 
of optimism was soon dampened by rising losses, and 
the Texas City disaster in mid-April was largely re- 
sponsible for the lows of the year registered in May. 
The market was firmer thereafter but individual issues 
showed weakness, particularly on the announcement of 
refinancing plans. 

Casualty shares fluctuated by no more than 7% dur- 
ing 1947. There was a gradual decline from the first of 
the year through May, a partial recovery in the three 
succeeding months followed by a slump to the low of 
the year at the end of September. Modest gains were 
made in the last three months of the year. 

There is increasing evidence of a wider interest in 
insurance shares and the additional financing in 1947 
together with probable additional financing in the years 
ahead to take care of the much larger volume of business 
underwritten will undoubtedly further increase the in- 
terest. Generally higher income from investments due 
to increased holdings, larger dividends and a higher 
yield on bonds due to the firming of interest rates should 
give the insurance companies ample funds to continue 
established dividend rates on increased capital or to in- 
crease their rate of payment when the current pressure 
for additional unearned premium reserves subsides. 

A detailed table of stock trends of seventy fire and 
casualty companies appears on pages 54 and 55 with 
year-end quotations and 1947 high and low bids on some 
ninety of the most actively traded fire, casualty and life 
insurance stocks on page 4. 
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THAT AN IDEA MAY TAKE FLIGHT 


Man is distinguished from the animals not alone by his ability to reason, but 


also by his ability to communicate his thoughts and ideas to his fellow man. 


Indeed, America has attained its greatness by the free flow and exchange of 
ideas through a peerless communications system. 


The telegraph, telephone, wireless, radio and now television . . . this vast web 
of wires, tubes and controls is the vital nerve system of America and the world. 


As these “nerves” have unfailingly served all of American business, so The 

American Insurance Group, through its 10,000 agents and brokers, has served 
the growing American Economy for 102 years by providing ever-improved 
and ever-expanded quality protection against loss. 





Newark, New Jersey 


The American Insurance Co. - Bankers Indemnity Insurance Co. - The Columbia Fire Insurance Co. : Dixie Fire Insurance Co. - The Jersey Fire Underwriters 
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the operations of 


> f PROBING 
Prcc: most dangerous lobby,” a 


Congressional subcommittee, of 
which I am chairman, has uncovered 
startling evidence of attempts by 
federal officials to make Big Govern- 
ment bigger and to extend, by an- 
other vast grant of power, the 
authority of the State over the lives 
of all of us. 

Our committee has found that 
Government employes are back of 
the campaign to pressure Congress 
into passing a national compulsory 
health insurance law. This cam- 
paign was planned inside the Gov- 
ernment, on Government time, sup- 
ported by the Government’s public- 
ity and propaganda machine and 
paid for by the taxpayer. Con- 
fronted with these facts our com- 
mittee—Democrats and Republicans 
—voted unanimously to expose 
them and to turn the evidence over 
to the FBI and the Department of 
Justice for prosecution under the 
lw which forbids federal employes 
to use federal funds to influence 
legislation. 


Compulsory Health Insurance 


Of recent legislative proposals, 
none has stronger, more obvious ap- 
peal to the devotees of the all-pow- 
eful, all-supervising State than 
tational compulsory health insur- 
ance, often described as “socialized 
medicine.” Compulsory health in- 
surance—cornerstone of every so- 
cialist regime—proposes to solve our 
health problems not from the com- 
munity up but from Washington 
down. Instead of voluntary and 
gtoup health insurance, backed 
Where necessary by grants-in-aid, 
we would have a federal law en- 
forced by federal agents. Estimates 
of its cost run as high as $7,000,- 
000,000 a year. It would swell by 
many thousands the number of em- 
Ployes in the federal bureaucracy. 
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FOREST A. HARNESS 


Member of Congress from Indiana 


Forest A Harness, who has represented the 
Fifth Indiana District in Congress since 1939, 
is chairman of the House subcommittee on 
Publicity and Propaganda in the Executive 
Departments. The four other members of 
the committee are James W. Wadsworth 
and Henry J. Latham, Republicans; and 
Carter Manasco and J. Frank Wilson, Demo- 
crats. Frank T. Bow of Canton, Ohio, is the 
committee counsel. 


Bills to launch plans of this sort 
were introduced in each of the last 
four sessions of Congress. Each 
time, Congress was subjected to in- 
tense, highly organized pressure in 
their behalf. Unconvinced of the 
scheme’s workability, and unwilling 
to contribute on such a scale to bu- 
reaucracy’s urge to expand, Con- 
gress resisted this pressure. But, 
without doubt, the heat will again be 
turned on Congress in January to 
pass an even bigger and costlier bill. 


Headquarters in FSA 


Our investigations revealed that 
headquarters for the drive for this 
scheme is in the Federal Security 
Agency in Washington. The FSA 
is already a vast social service estab- 
lishment with 35,000 employes. Ad- 
ministration and enforcement of the 
health-insurance law would be 
added to its domain. Its size and 
power would thereby be immeasur- 
ably increased. 

Government officials at the FSA 
supplied the law’s out-in-front pro- 
moters with ammunition for their 
propaganda. They sent representa- 
tives abroad, at Government ex- 
pense, to bring back data on how 
similar schemes work elsewhere; ar- 
ranged a campaign to carry the idea 
to the various states; and even sent 
a mission, loaded with proponents 
of the idea, to work out a health pro- 
gram for Japan. 

The files of the Social Security 
Administration in the FSA bulge 
with information favorable to the 


compulsory-insurance idea. The 
files and SSA’s staff of experts have 
been at the service of those advocat- 
ing the bill. Staff members largely 
drafted the present bill—as they had 
its predecessors. They wrote testi- 
mony for witnesses to read at Senate 
hearings. “The staff and resources 
of the Bureau of Research and Sta- 
tistics in the Social Security Admin- 
istration,” we found, “were devoted 
freely to the preparation of pamph- 
lets and propaganda literature for 
the CIO, AFL and Physicians 
Forum. Much of this material, pre- 
pared at Government expense, sup- 
ported what certain witnesses re- 
ferred to as ‘socialized medicine.’ ” 
All opposing arguments were “dis- 
missed contemptuously.”’ 

To add to the fund of material 
available, arrangements were made 
last spring to send an investigator 
to New Zealand, at Government ex- 
pense, to bring back the story of that 
country’s compulsory-health-insur- 
ance experiment. The man chosen 
for the mission has been “docu- 
mented by the House Un-American 
Activities Committee for long asso- 
ciation with Communist front and 
fellow-traveler organizations.” Our 
exposure of the facts halted this 
junket. 


Pressure Through Organization 


To increase pressure for the 
scheme, federal job-holders helped 
to set up two organizations—the 
Physicians Forum and the Com- 
mittee for the Nation’s Health— 
and have been active in both. 

The Physicians Forum claims 
about 1000 doctors in its member- 
ship, two-thirds of them in or near 
New York City. Its chairman, Dr. 
Ernst P. Boas, has been identified 
by the Committee on Un-American 
Activities as a member of eight 
Communist-front organizations. Un- 


(Continued on the next page) 
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NOW 


| 
! 
| The Complete Circle 

| of Personal Protection 
| 

North American Fieldmen are 
equipped to offer all forms of 
personal insurance— 


| 
| 


Life— 
To replace the breadwin- 
ner. 
To guarantee comfortable 
retirement. 
To provide security for the 
youngsters. 


Accident & Health— 


Substitute Income during 


disability. 
Hospitalization— 
Ready cash to help through 
hospital expenses — for 


the family, too. 


Medical Expense— 
To meet family Medical 


Bills. 


Maybe North American can 
help you to build a profitable 
“Personal Protection” business? 


Why not ask for details of 
North American’s liberal “Circle 
of Protection” contract. 


North American Accident 
Insurance Company 

209 So. LaSalle Street, Chicago 4 
George Manzelmann, President 


I'd like to see your Circle Plan of Pro- 


tection. No obligation. 


Name 


U. R. 10-47 























Dangerous Lobby—Continued 
der cross-examination at last sum- 
mer’s Senate hearings, he admitted 
that his organization is not regis- 
tered as a lobby, although it had re- 
ceived and spent at least $10,000 
“for the promotion” of the \Vagner- 
Murray-Dingell compulsory-insur- 
ance bill. 

The heads of both the New York 
and Washington offices of the Com- 
mittee for the Nation’s Health are 
formally registered with the Gov- 
ernment as paid lobbyists. Chair- 
man of the committee and one of its 
principal founders is Michael M. 
Davis, Ph.D., formerly employed by 
the Social Security Administration. 
Dr. Davis’s son is an official of the 
Public Health Service lately as- 
signed, at Government expense, to 
the British Ministry of Health in 
London to observe Britain’s system 
of “socialized medicine.” 


Drive for Support 


On the eve of the introduction in 
Congress of a compulsory-health- 
insurance bill late in 1945, ten of the 
most influential backers of the idea, 
all Government employes, met in 
Washington to plan a drive to stir 
support at the grass roots for the 
measure they had helped prepare. 
The device agreed on was “The 
Health Workshop.” This, we found, 
was the name given to conferences, 
planned for numerous states, to in- 
doctrinate leaders of farm and la- 
bor organizations, women’s clubs, 
church groups and others. Instruc- 
tions sent out from the Government 
for training Workshop leaders in- 
cluded: “Techniques for the Organ- 
ization of Citizen Groups” ; “Forma- 
tion of Pressure Groups”; “Meth- 
ods of Bringing 
tion.” 


About Group Ac- 





~~ Impartial Valuations 
“ of Industrial end 

Commercial Property .. . 
over 37 years of factual 
epproisal service to Ameri- 
ca’s more conservative 
business institutions. 
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This campaign was launched lay 


Minnesota and Nor 


year in 


Dakota: Our committee held hear. 
ings on the Workshop conference 


which was held in Jamestown, N.}) 
Committee counsel Frank T. Boy 
brought out in the hearings. thy 
representatives of six federal agen 
cies, traveling on the Government 
went from Washington and _ else. 
where to direct it. It was ostensihh 
devoted to a consideration of the 
health problems of North Dakota 
but no North Dakota doctor was jp. 
vited. The only doctors on hané 
were on the federal payroll—anj 
they were not M.D.’s but Ph.D/’s, 


Literature Distributed 


In the literature sent in advance 
to each of the delegates were pam- 
phlets published by the CIO, th 
AFL and the Physicians Forum, ad- 
vocating compulsory insurance and 
urging pressure on Congress to get 
it. This literature was mailed from 
the Federal Security Administration: 
at Government expense. No mate- 
rial opposing compulsory health in- 
surance was sent to delegates or 
made available at the meeting. \ 
speaker opposing it was invited or 
heard. 

Before adjournment the delegates 
representing numerous | state-wide 
organizations, voted to poll Con- 
gressmen and candidates on_ their 
stand on the national health pro- 
gram. They agreed to form the 
Dakota Action for Medical Care 
Council to coordinate and continue 
agitation. Our committee unani 
mously concluded that the Work 
shop program calculated t 
build up an artificial, federally stim 
ulated public demand upon Congres 
for enactment of legislation for con 
pulsory health insurance.” 

The members of our committe 
of both parties, also unanimous 
agreed that these efforts of certa® 
federal bureaucrats to organize pre 
sure against Congress to advan 
their ideas and increase their author 
ity are a threat to our representatt! 
institutions. We agreed that, wi 
democracy almost everywhere unde 
attack, these efforts must be expos® 
and fought. To that, we are sut 
the American people will agree. 


“was 


Reprinted from the December, 1947 editior 


the Reader’s Digest by special permission. 
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THE SECOND STEP 


IRTUALLY no State legisla- 
V ise will meet again until after 
the latest extension of Public 
Law’s moratorium has expired at 
the end of June 1948. At first blush 
this might seem an excuse for a sort 
of holiday mood, and for a period of 
relaxation after the recent sessions 
of controversy and debate over the 
issues of regulation in response to 
Public Law 15. It would not be 
strange, therefore, if we should all 
say in chorus, “Enough argument. 
Let’s to business.”” We might even 
support this view with a reference 
to the sponsor of Public Law 15, 
himself, as quoted in the daily press 
where we find the headline: “Mc- 
Carran Warns Against Quarrels— 
Tells Insurance to Drop Factional 
Disputes or Congress Will Step In.” 
However, as one might expect, a 
full reading of the article shows that 
the Senator is not to be taken as 
meaning that all the questions of 
State regulation of insurance have 
been solved, nor that all further dis- 
cussion and struggle for basic prin- 
ciples is improper. In his paper ad- 
dressed to the insurance section of 
the American Bar Association he 
specifically urged a re-examination 
by the industry of the progress made 
thus far toward “effective” State 
regulation. His warning was not 
against that bona fide debate which, 
as an experienced parliamentarian, 
he must know is sure to accompany 
such a re-examination, but only 
against what he described as “‘cap- 
tious criticism and quibbling over 
details of legislation where basic 
principles are not involved.” 


Public Protection 


In warning of the possibility of 
Federal regulation, the Senator said: 
“Protection of the public will be 
the primary consideration of the 
Congress.” If that protection is 
given by the States, Congress will 
not intervene. If debates within the 
industry center about questions of 
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JOHN A. DIEMAND 


how to perfect that protection, the 
very fact that such debates are being 
held will be strong proof that the 
industry is alert to its responsibili- 
ties. If those debates, on the other 
hand, show from their content and 
mode of conduct that they are con- 
tinued in a narrow spirit of mutual 
belittlement, then, and only then, is 
it reasonable to fear that Congress 
will intervene to silence the squab- 
bling and impose its own pattern of 
regulation. 





In short, let us put aside the mis- 
taken notion that all the regulatory 


problems of our business were 
solved and that further discussion 
was foreclosed, once and for all, 
when the last of the 1947 legisla- 
tures adjourned. Certainly this is 
not the view of Congress itself. The 
Senate Committee which reported 
the bill extending the moratorium to 
June 30, 1948, stated in its report 
“The Committee is informed and 
is satisfied that an effort has been 
exerted by the insurance industry, 
the insurance commissioners and the 
states in dealing with the matter of 


state regulations. However, the 
committee recognizes that the prob- 
lems have not been solved and is 
of the opinion that an extension of 
the so-called moratorium should be 
granted in order to provide the 
Congress an additional time to ex- 
amine into the situation more com- 
pletely .. .” With regard to this 
examination, the Committee refers 
particularly to “developments that 
have taken place ... during and 
immediately subsequent to the meet- 
ings of the 1947 state legislatures.” 
In so saying, this Congressional 
Committee voiced the same senti- 
ments as another speaker at the 
meeting of the American Bar Asso- 
ciation to which I have referred. 
Ray Murphy, General Counsel of 
the Association of Casualty and 
Surety Companies, speaking on the 
topic of “Public Law 15 and State 
Regulation” well said with regard to 
those lawyers engaged in insurance 
practice “Ours is a continuing re- 
sponsibility. It will not end with 
the enactment, in the forty-eight 
states, of rate regulatory laws and 
any other necessary legislation . . . 
No matter what may be the law, its 
administration is all important .. . 
There is not a rate regulatory law 
on the statute books that could not 
be administered disastrously for the 
public and the industry. . . .” 


Public Reaction 


When Congress comes to the de- 
cision of whether to stand by its 
declaration that “the continued 
regulation and taxation by the sev- 
eral States of the business of in- 
surance is in the public interest,” 
you may rest assured that it will 
not stop with merely reading the 
Revised State Statutes. Such a 
reading gives only the framework 
and the broad outlines of the pic- 
ture of State regulation. The finer 
lights and shades, and the true mean- 
ing of that picture are to be found 

(Continued on the next page) 
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The Second Step—Continued 


only by an examination of the regu- 
lations issued by insurance depart- 
ments, the constitution, by-laws and 
rules of rating organizations, the 
decisions of courts in contested cases, 
and the actual practices of insurers. 
Above all, one must not forget that 
the real merit of the picture, regard- 
less of the wealth of its details and 
the skill of their assembly, is to be 
determined by public reaction to it. 


The Real Danger 


The real danger to the system of 
State regulation lies not in the con- 
tinuance of discussion within the 
industry, but in its sudden cessation. 
Complacency is more to be feared 
than controversy. We Americans 
are all too prone, as the 18th Amend- 
ment proved, to believe that the 
passage of an act automatically 
solves the problem of the evil it was 
meant to cure. We often overlook 
that cynical but accurate principle 
of certain politicians: “Pass a law 
to please the pros, then nullify it 
for the cons.” 


The legislative phase is over for 
the present. It now remains to see 
that nullification does not set in. 
Now, as in the first phase, agents 
are particularly qualified to serve 
the public well, and in so doing best 
serve the industry and themselves. 
How they can do so should be clear. 
The principles which guided them 
through the 1945 and 1947 legisla- 
tive sessions have not changed, nor 
has their applicability to current 
problems lessened. Adhere to, and 
argue for those principles as the new 
laws come into play and as the ad- 
ministration of old ones is revamped 
to fit the new conditions. 

What those principles are, is well 
known, and has been made abun- 
dantly clear in the nationwide de- 
bates over amendments necessary 
before the All Industry Bills became 
satisfactory for enactment. In op- 
position to those who favored regu- 
lation for its own sake as a haven 
of comfortable uniformity, and who 
sought even more stringent regi- 
mentation than those provided, 
agents fought for amendments 
liberalizing the All Industry Bill. 


The new laws, if administered in 
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This is under no circumstances to be construed as an offering of these securities for sale, or as an 
offer to buy, or as a solicitation of an offer to buy, any of such securities. These securities 
are initially being offered by the Company to its Stockholders and such 
offering is being made only by means of the Prospectus. 


662,504 Shares | 
The American Insurance Company 


Capital Stock 


($2.50 par value) 


Rights, evidenced by Subscription Warrants, to subscribe for these shares 
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the spirit in which they were drawp 
will permit the public to have th 
immediate use of those new type 
of coverage which will be require 
to meet the rapidly changing cond. 
tions of modern life. The task j 
that of seeing that the right of up. 
derwriting freedom which has thy 
far been preserved is maintained jp 
the future. 


Freedom to Withhold Coverage 


Here let me pause to emphasize 
a point not sufficiently realized: 
Underwriting freedom means not 
only freedom to produce coverage in 
certain cases, but freedom to with- 
hold it in others ‘where circum- 
stances warrant. Just as_ insurers 
should have the right, written into 
statutes and observed in practice, 
to underwrite proper risks produc- 
ing a rate consistent with continuing 
solvency and a reasonable profit— 
so, too, insurers should have the 
right to refuse risks which are not 
the proper subjects of insurance or 
which result in continuing loss, 

In the light of these principles, I 
hope to be forgiven if I debate 
briefly the wisdom of the recent atti- 
tude of the Massachusetts Associa- 
tion of Insurance Agents in con- 
demning the action of certain casu- 
alty companies who have curtailed 
their compulsory automobile liability 
writings in that Commonwealth. 

The fact of such curtailment can- 
not be denied. I suggest, however, 
that in condemning it, the effect be 
condemned, and not the cause. | 
suggest further that the real cause 
of the “trying situation” referred to 
in the October 4th resolution of the 
association’s executive committee is 
a series of practices which have 
grown up under the Massachusetts 
Compulsory Automobile Insurance 
Law. Here is an excellent example 
to illustrate what I have said earlier 
as to how the detailed administra- 
tion of a law can detract from the 
merits which that law appears to 
have when viewed alone. 


Basic Principles Sound 


The basic principles of the law 
we are now discussing are eminently 
sound, The first is that those who 
drive the highways should be finan- 


(Continued on page 9) 
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THREE PATHS AHEAD 


ERHAPS the one _ problem 
Prien is concerning everybody 

in this business above all others, 
is what in the absence of a better 
phrase, I will call the current market 
situation. Past President Warfield 
of the National Association of In- 
surance Agents in his presidential 
report at the Atlantic City Conven- 
tion has expressed it most compre- 
hensively. Among other things he 
said “throughout the years there 
have been occasions when tempor- 
arily various lines of insurance have 
been unacceptable to insurance com- 
panies from an underwriting stand- 
point, but never before at any one 
time has there been a lack of 
adequate insurance markets such as 
exists today.” I fully agree with 
Mr. Warfield when he said in the 
same report, “certainly the insur- 
ance business is under an obligation 
to provide a market where the 
public may satisfy all its insurance 
needs.” 

I must also go further and say 
this: this association and its col- 
leagues in the broker associations 
joint council are determined that this 
crisis or whatever else it might be 
termed, shall not be the instrument 
by which the average broker will be 
forced out of business. All of us 
certainly are realists and know how 
and why lines are accepted by the 
companies. We will not permit, 
insofar as we can legitimately do so, 
undue and unfair disadvantages for 
our members or non-members who 
can be classed like us as the average 
broker or, as some say it, the small 
broker. The small broker is most 
essential to the progress of this busi- 
ness. If the individual companies 
can not take care of the offerings, 
then the companies as a whole must 
organize and cooperate to provide 
the market. We must always re- 
member there are other people and 
forces in this country outside of our 
business who also have a stake in 
this situation. If all of us together 
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don’t do the job and do it adequately 
and satisfactorily, perhaps it may be 
done for us. I am not pessimistic 
on the outlook, but, we can’t spend 
too much time thinking about it. 
We will have to do something about 
it. 


Commission Regulation 


The other major problem is who 
is going to regulate commissions 
when the moratorium expires next 
June 30th. To review this problem 
briefly: in June, 1944, the Supreme 
Court of the United States said in- 
surance was interstate commerce. 
That decision immediately made the 
insurance companies, the agents and 
the brokers, subject to numerous 
federal laws. Among them are the 
Sherman Anti-Trust Act, the Clay- 
ton Act, the Federal Trade Commis- 
sion Act and the Robinson-Patman 
Act. The basic principles of these 
laws are that competition must be 
free, that unfair practices shall not 
exist, and undue discrimination be- 
tween the large and small buyer shall 
not be allowed. This automatically 
prevents any individuals, groups or 
others to get together and fix prices 
and conditions of trade, so that the 
competitor or the newcomer may not 
make inroads into their business. 
The thought being that static and 
monopolistic business deters prog- 
ress and adversely affects the 
economic advancement of the nation. 

Insurance presented quite a differ- 
ent operation to fit into these laws 
than manufacturing and merchandis- 
ing trade. It had been functioning 
most satisfactorily under state super- 
vision. The general public was satis- 
fied in the main with that system. 
So Congress enacted and the presi- 
dent approved Public Law #15. 
This allowed the states to continue 
their supervisory functions and 
others such as taxation. The in- 
dustry was exempted from the 
prohibition of fixing prices together 





or “in concert” as it is stated. In 
New York insofar as commissions 
to brokers and agents are concerned, 
the state exercises no direct control. 
It does have an indirect control when 
approving rates where a factor of 
cost for getting the business is in- 
cluded. But the division between 
agent and broker or between com- 
pany and broker is outside its juris- 
diction. This is quite a full subject. 
I know you will understand that the 
lack of continuity or completeness 
is due to my efforts to keep the ex- 
planation simple. This now brings 
us to our problem. 
After June, 1948, we have three 
paths to follow in my opinion: 
One:—To set up no organization 
to fix commissions legally and ar- 
range same with each company or 
agent with whom we do business. 
Two:—To set up a legal organi- 
zation: of agents and brokers only. 
Three:—To set up a legal organi- 
zation of agents and brokers and 
companies. 


Advantages and Disadvantages 


In my opinion, path number one 
cannot work out. All of us must 
estimate our long range expenses 
such as rent, employees’ wages, etc., 
and make our plans accordingly. 
As brokers we have a certain volume 
of business which is fairly constant. 
If we don’t have a stabilized com- 
mission it is difficult if not impos- 
sible to estimate in advance our 
gross earnings. This apple might 
look very shiny and tempting to 
some, but to me it looks as if the 
inside would be very sour and un- 
palatable. 

Path number two might be most 
attractive if it could be successfully 
operated. But, the insurance com- 
panies, their officers and directors 
also have definite responsibilities 
that the cost of business to their 
company must not be excessive. 


(Continued on the next page) 





Three Paths Ahead—Continued the proper check and balance which 
has so successfully worked as a 
system in our country. It has one 
great obstacle. To do this in concert 
means we must provide an umpire in 
government. Presently, it would be 
the state. Tomorrow it might be 
the federal authorities. As the world 

So the present trend of thinking goes on, we talk and fight for free- 
among the leaders and thoughtful dom. Actually, we keep giving it 
people in the brokers and agents up. This perhaps is unavoidable. 
ranks tends towards path three. It With our complex system of eco- 
provides an adequate voice for all nomic interdependence, concessions 
and presentation of the views of all may and must sometimes be made 
segments of the industry. It gives for the general welfare to avoid 
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Human nature is fairly consistent 
in this respect. Whenever you take 
a vote to increase wages, salaries or 
commissions among those that are 
going to get it, you don’t have to 
be a prophet to figure out the result. 
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New York, the world’s largest port, accommodates 500 ships and 
loads 125,000 tons of cargo in a day. In a normal year, ten thou- 
sand sailings are listed and 120 million tons of commerce are cleared. 


In the heart of the insurance district where 75% of the nation’s 
ocean marine risks are written, Appleton & Cox, Inc., marine 
specialists for 75 years, has its Home Office with complete 
underwriting, claim and service facilities. 
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disunity and disruption. I and th 
rest of us concerned with this 
matter don’t know quite how it wij 
turn out. 


We know this however. Once the 
new pattern is created, it is going 
to be very difficult to change it. S 
right now, it is vitally important 
that every one in the business should 
make his views known. Letters ty 
trade associations, articles in the 
trade and daily papers should pro. 
vide the full discussion which is very 
much needed. Always optimistic, | 
am not unduly alarmed that a satis. 
factory job can’t be done. I dh 
believe, however, that such an im- 
portant future course should not be 
charted until an overwhelming ma- 
jority of those affected decide it 
So I ask everyone to express hin- 
self promptly and affirmatively and 
without delay. 


| 





From an address before the General Brokers 
Association of Metropolitan District, N. Y, 


AVIATION GROUP 
RAISES RATES 


GENERAL change in the rate 

structure, including immediate 
increases in almost all categories ex- 
cept air travel and aviation personal 
accident policies, has been an- 
nounced by Daniel deR. M. Scar- 
ritt, manager of the Associated Av- 
ation Underwriters. Rate increases 
were made earlier this year by 
United States Aviation Under- 
writers and Aero Insurance Under- 
writers. The latter aviation group 
recently announced the discontinua- 
tion of aviation underwriting as of 


December 31. 


COMMISSION CHANGES 
SCHEDULED FOR CANADA 


T IS understood that the Canadian 

Underwriters Association and the 
Dominion Board have reached at 
least tentative agreement on com- 
mission revisions scheduled to be- 
come effective on some lines at the 
beginning of the new year and on 
the remaining fire and casualty lines 
in the early spring. Details have not 
yet been released, but it is expected 
that agents in Toronto and Montreal 
may be most affected. 
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The New 


HE California Legislature did 

not see fit to enact the “All- 

Industry” type of legislation. It 
passed a regulatory act which is 
based on the theory of competition. 
The Legislature felt that a competi- 
tive market would avoid gouging on 
the part of unscrupulous insurers, 
and, with a few brakes on cut- 
throat practices, insurers could be 
protected against themselves in the 
event that they engage in indiscrimi- 
nate rate cutting. 

Practically every newspaper in- 
cludes an editorial or article ex- 
tolling the virtues of our system of 
free enterprise and the great benefits 
of competition. I am inclined to feel 
that a great many of our people pay 
lip service to this theory, but believe 
that it should pertain only to others 
and that they themselves should be 
allowed to operate in a monopolistic 
fashion. In other words, most of us 
feel when we are buyers that com- 
petition should prevail, but when we 
are sellers prices should be fixed to 
assure us a profit. 


Restriction of Competition 


If you will stop for a moment to 
think of it, you will find that our 
competitive system has been very 
much restricted in recent years, de- 
spite the daily protestations of its 
virtues by our press, politicians and 
public speakers. Through so-called 
fair trade practices acts, competition 
as to price at the consumer level has 
been very largely eliminated from 
many types of branded merchandise. 
Retailers are actually forbidden to 
compete as to price on such products 
as have been made subject to these 
fair trade practices acts. The milk 
price control acts are numerous and 
have had the same effect. Our Fed- 
eral statutes, as we all know, have 
almost completely exempted labor 
organizations from the anti-monop- 
oly laws so there is no longer any 
great degree of competition as to 
price in the labor market and many 
restrictive practices have been en- 
gaged in by labor monopolies re- 
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CALIFORNIA 
RATING LAW 


WALLACE K. DOWNEY, 


California Insurance Commissioner 


stricting the output of particular 
employees. This has been frequently 
true in many parts of the country 
with some of the building trades. 
Opinions differ widely as to 
whether these restrictions on this 


competition are wise. It is certainly 
true that a great many of our ablest 
economists feel that these legislative 
retreats from the competitive system 





have greatly increased prices to the 
ultimate consumer’ and hence have 
increased the cost of living and have 
not increased manufacturing or dis- 
tributing efficiency. A great many of 
these very able men believe that all 
monopolies set prices on the basis of 
costs experienced by the least effi- 
cient and that therefore price fixing 
never fosters efficiency. 

If our California system of regula- 
tion of insurance rates and practices 
is to work, we will have to have a 
truly competitive market for insur- 


ance. Mere lip service to a com- 


petitive system will not do the job. 
Pious speeches and sonorous articles 
about ‘free enterprise” and “our 
great competitive system” won't do 
it either. We must have direct and 
forceful competition in fact as well 
as in name, or our California rate 
regulatory act will prove worthless. 


Rate Agreements 


The California law forbids agree- 
ments to adhere to rates except in 
a few unimportant cases. The courts 
have long held that the mere fact 
that insurers, or others, subject to 
anti-monopoly laws, charge the same 
rate as their competitors is not in 
and of itself sufficient evidence to 
show violation of the anti-trust laws. 
The practice forbidden by anti-trust 
laws is restraint of competition 
through agreements. The Insurance 
Department will use all of its power 
to see that no such agreements to 
adhere to rates or rating systems in 
violation of our new law are made 
or followed by insurers authorized 
to do business in this State. 

Our Act forbids insurers to 
charge rates that are unreasonably 
low, in order to prevent insurers 
from engaging in cut-throat com- 
petition and thus rendering them- 
selves insolvent. It also forbids in- 
surers from charging rates that are 
excessive, for obvious reasons. A 
close examination will show that the 
Commissioner is actually given very 
little power over rates that are un- 
reasonably low and those that are 
excessive, although he is probably 
given sufficient power to stop abuses 
that may crop up. 


(Continued on the next paqe) 








California Rating—Continued 


the law is 
its provision forbids the 
charging of rates that are unfairly 
discriminatory. The — prohibition 
against the charging of such rates is 
absolute, and it is from this pro- 
vision of the law that the real pro- 
tection to the public against restric- 
tive practices will come, | feel sure. 


The real strength of 
which 


Heretofore, some companies have 
charged different rates for precisely 
precisely 


the same coverage on 


similar risks. In many instances, 
greater coverage was provided at the 
same price for some risks than was 


provided for other similar ones. 


While it is true that a great many 
of the endorsements which certain 
producers have been able to obtain 
for their clients without additional 
charge, which waive defenses that 
normally accrue under policy pro- 
visions, are simply talking points for 
the sale of insurance, nevertheless 
many of these endorsements really 
give policyholders greater protection 
than the same insurer gives other 
policyholders similarly situated, and 
yet the charge is the same. Where 
risks are the same, after January 
1, 1948, such practices will be 
unlawful. The amount of cover- 
age granted by a policy must be the 
same with respect to all customers 
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of an insurer, where the risk is the 
same and the price charged is the 
same. 

The anti-discriminatory feature 
of our law will have a marked tend- 
ency toward stopping insurers from 
charging unreasonably high rates, 
If they charge such excessive rates 
to all of their customers similarly 
situated (as they must, under the 
new law), they will be bound to lose 
business because, among such as- 
sureds, will be some shrewd pur- 
chasers who will switch their busj- 
ness to another company who wil! 
sell it for less, if we have a truly 
competitive market. 

By the same token, the anti-dis- 
criminatory provision of the law 
should stop the practice of some in- 
surers who insure particular lines at 
less than cost in order to get other 
desirable business from the same as- 
sured. If this insurer is bound to 
charge all of its customers alike for 
such lines of insurance, he will think 
twice before he cuts rates below cost 
on any given line. 

As I stated at the outset, Cali- 
fornia’s law is unique in that it relies 
upon competition to govern the rates 
and practices of the insurance busi- 
ness. It is a testing ground for the 
system of free enterprise and free 
competition. If the system fails to 
work, we can rest assured that other 
forms of regulation, more stringent 
—certainly at least as stringent as 
the All-Industry type of regulation 
—will be enacted. The people in 
this country have a way, after a 
while, of seeing that their will is 
done. At times it appears that an 
unpopular law or an unfair law will 
remain forever on the books but 
sooner or later there is a revolution 
manifested in our Legislatures 
which gets the people what they 
want. I am sure that all remember 
two very important such actions on 
the part of our national legislature 
in getting rid of laws that had long 
been unpopular with a majority ot 
our people. One was the repeal ot 
the prohibition law in 1933, al- 
though it took a constitutional 
amendment to complete the job. A 
more recent example is the general 
revolt of the country against the 
one-sided provisions of the National 
Labor Relations Act which resulted 
in the enactment of the Taft-Hartley 
law. 
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I would not be pleased if Cali- 
fornia has to change from its com- 
petitive system to a system of strict 
rate regulation, which is bound to 
be very expensive to administer and 
which will likely never get what we 
most desire, which is the greatest 
possible coverage at the cheapest 
possible price, commensurate with 
insurance company solvency. A sys- 
tem of strict control, involving price 
fixing, will require a great bureauc- 
racy to administer it. The philos- 
ophers tell us that one lie begets 
another. All of us know that that 
ratio doesn’t hold with government 
regulation. There, one regulation 
usually begets five or ten in short 
order. 


Enforcement Plans 


I feel that you are likely inter- 
ested in the plans of the Department 
with reference to the enforcement of 
this new law. It is my belief that no 
great police force is necessary to see 
that it is obeyed, and unless | am 
convinced that such a force is neces- 
sary I will not put it on the payroll. 
At the outset, or I should say, as 
soon as the necessary requirements 
to employment are met which are 
set up under our Civil Service sys- 
tem, there will be a section of the 
Insurance Department set up to en- 
force this law. It will consist of a 
Chief Rate Analyst, with various 
subordinates. For the time being, 
his headquarters will be in San 
Francisco. There will be a subor- 
dinate in charge of this work in Los 
Angeles. It may be necessary later 
on to either move the principal office 
or to establish additional offices in 
other sections of the State. Only 
time will prove what will be neces- 
sary in this regard. 

The investigators of the Depart- 
ment will endeavor to ferret out 
cases in violation of the law and see 
that it is strictly observed. We ex- 
pect to hear from people in the 
business and from the general public 
with respect to any violations com- 
ing to their attention. I can assure 
you that complaints will be run 
down and that we will make a dili- 
et effort strictly to enforce this 
aw. 


I am a believer in a government of 
laws and not a government of men. 
I have been asked times without 
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number just how the Department 
intends to enforce this rating law. 
My reply to these questions has been 
that it intends to enforce the law 
strictly. The law is made by the 
Legislature and should not be 
amended or changed by any ad- 
ministrator to suit his whims or 
caprices. Instances will exist, of 
course, where some administrative 
rulings are necessary, but these will 
be kept to a minimum, 


in Insurance History 


BEGINNING OF SPECIALIST UNDERWRITERS 


In the mid-1700’s the Underwriter of today’s type first be- 
gan to be known. As the variety of risks increased a real need 
for specialized knowledge developed. No longer could a busy 
merchant toss off a bit of insurance writing on the side, it was be- 
coming too complicated. A new type of broker arose, *‘Not an Office 
Keeper, but one who acted as a broker for discounting Notes and did 
sometimes make Policies.’’ Ordinary marine risks had settled into five classes: 
Ships (S), Goods (G), Money (Mo), Bottomry Bonds (B) and Respondentia 
Bonds (Ra). Some brokers were beginning to be known for one special 
kind of insurance. These brokers began a closer association with 
each other because of mutual interests and problems, and worked 
out certain insurance rules of procedure among themselves. 
The National Union and Birmingham Fire Insurance Companies have witnessed 


the evolution of many services now taken for granted in the insurance field. 


es 
National Union and Birmingham 
FIRE INSURANCE COMPANIES 
PITTSBURGH = PENNSYLVANIA 

























| have also been asked to state my 


views as to the meaning of the term 
“unfairly discriminatory.” It is im- 
possible in a few words to give any 
hetter definition than the words 
themselves imply. We have had 
statutes of many types and kinds in 
this country forbidding discrimina- 
tory practices for many, many years. 
The books are full of cases which in- 
terpret such practices and insurers 
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When is a Home Not a Home? 


home. 


ITH 


Without furnishings it’s only a 


furnishings it’s a 


house. And the most modern house 
would be very uncomfortable to live 


in if it were completely empty. 


That's why it’s so shortsighted to 


insure a house against fire and 
neglect its contents. In some cases 
the contents nearly equal the house 


in value. And scarcely a month 


passes in the average household 
without some new possession... 





Affiliated with UNITED STATES FIDELITY AND GUARANTY COMPANY cient 


Remember . . . 
144 minutes. . 


clothes, books, furnishings, ete... . 


being added. 


Point out these facts to your clients 
and prospects. Urge them to make 
“an inventory of their possessions— 
chances are, theyll be amazed at 
how much it would cost to replace 
those possessions in event of fire. 
Remember, nearly everyone—home- 
owner or apartment dweller—is a 
prospect for contents fire insurance. 


So start now to get your share of 


a G. 


this business! It’s a real opportunity 
for extra sales. 

P.S. Fire Prevention work as a 
public service is important these days. 
The alert insurance man is the logica 
man to talk Fire Prevention to his 
clients, civie clubs, Chamber of Com- 
merce and friends. You can hel; 
reduce the fire wasle in your commu 
niy, bul whal is more important you 
will save lives, loo. “Safely begins a 
home.” Wrile for our Fire Preventio 


material. 


FIDELITY & GUARANTY 
INSURANCE CORPORATION 


Member: National Board of Fire Underwriters 


HOME OFFICES: BALTIMORE 3, MARYLAND 4 
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. a fire of known cause has been reported somewhere in the United States. 
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HE National Association of In- 

dependent Insurers is the one 

organization wherein stock com- 
panies, mutual companies and recip- 
rocal organizations can and do meet 
and, in a spirit of cooperation, attack 
the problems that are common to 
their organizations. In it are agency 
companies; direct writers; those 
that follow so-called manual rates 
and rules; those that write at a de- 
viation ; those that promulgate their 
own rates; those that issue annual 
policies ; those that issue six months’ 
policies ; those that are general writ- 
ers; those that are specialty com- 
panies. 

Previously we have been con- 
cerned with the imminence of rate 
regulatory laws in most states. Such 
laws have now been adopted in most 
states and our present day concern 
is with the meaning and effect of 
such laws, and with what steps we 
must take in our respective com- 
panies to comply with the require- 
ments of such laws. In the main, 
such laws follow the pattern of the 
so-called “All Industry” bills. What- 
ever may be our individual opinion 
of these laws in their enacted form, 
the fact remains that the treatment 
accorded the independent companies 
is much less burdensome than was 
contemplated in the early proposals 
lor rate regulatory regulation. 


Matter of Compromise 


Much thought and effort was 
given by many able men to the pre- 
paration of these various laws. 
Many of these men exhibited out- 
standing qualities of statesmenship 
in their approach to the many knotty 
problems that confronted their delib- 
erations. As must always be the re- 
sult in such instances, many com- 
promises were necessary, and were 
made. I think we are all aware (as 
must be everyone who has labored 
with the problem) that it is very 
likely that some of those compro- 
misés were not the best answer to 
the particular problem, and that with 
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the passage of time, various amend- 
ments will be necessary. Also, out 
of the experience of rate regulation, 
may well come some better approach 
than any yet enacted. 


Administration of the Laws 


Of more immediate concern is the 
interpretation and administration of 
the laws that have been enacted. It 
is to be expected that the various 
supervisory officials will not all ap- 
proach the exercise of the responsi- 
bility, that is theirs under these laws, 





with the same philosophy, nor is it 
likely that they will all follow a uni- 
form pattern of interpretation, in 
considering their powers and duties. 
We can anticipate different ap- 
proaches by various Departments 
operating under substantially iden- 
tical statutes. Some officials may 
consider it to be their responsibility 
to impose their judgment upon com- 
pany officials to a greater extent 
than others. If we had problems that 
demanded our collective effort when 
rate regulatory laws were being 
formulated, we have much greater 
need now for our collective effort 
as these laws become operative and 
the subject of interpretation. 


WDENI 


We attitude 
rate regulatory laws upon certain 
common principles upon which we 
found ourselves able to unite, de- 
spite a wide divergence of individual 
interests and preferences. | believe 
that there are certain principles to 
which we can all subscribe that are 
basic in our attitude the 
proper interpretation of these vari- 
ous rating acts. 

When Public Law 15 was enacted, 
the House Judiciary Committee took 
especial pains to state in its report 
made to Congress on February 13, 
1945 that “Nothing in this bill is to 
be so construed as indicating it to 
be the intent or desire of Congress to 
require or encourage the several 
states to enact legislation that would 
make it compulsory for any insur- 
ance company to become a mem- 
ber of rating bureaus or charge uni- 
form rates. It is the opinion of 
Congress that competitive rates on a 
sound financial basis are in the pub- 
lic interest.” 

In the All Industry Bills, it is 
carefully stated that it is not in- 
tended to prohibit or discourage 
reasonable competition or to encour- 
age or ptohibit uniformity in insur- 
ance rates, rating systems, rating 
plans or practices. 


based our toward 


toward 


Managerial Responsibility 


Thus, there is a sound basis for 
our belief that it is not the purpose 
or intent of these rating laws, that 
any supervisory official, in his ad- 
ministration of these laws, shall at- 
tempt to determine the rate to be 
charged or the plan or method which 
any given company shall pursue in 
writing its business or applying its 
rates. The judgment to be exercised 
must be that of those charged with 
the responsibility of management in 
the particular companies, and the re- 
sponsibility of the supervising official 
is only to see to it that the rate pro- 
posed is within the reasonable limits 
of the statutory requirements. 


(Continued on the next page) 
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DON‘T WORRY- 
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PACIFIC 
NATIONAL” 





OW often have you 

reassured some client 
in the middle of the night? 
Doesn’t it make you feel 
proud to be an insurance 
man? You help people when 
they need help most. Many 
an agent has banished the 
fears of an assured with a 
single sentence: ‘‘Don’t 
worry, you're covered by Pa- 
cific National.’’ And to that, 
you can add as others have: 
“You'll find Pacific National 
people mighty friendly and 
helpful to deal with.”’ 
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Independents—Continued 


It is quite natural, that it will be 
the tendency of some supervising 
officials to want a high degree of 
uniformity amongst the companies 
operating in a particular state. Pur- 
suit of such a philosophy is in direct 
conflict with our position as inde- 
pendents. It tends to lessen the op- 
portunity for new developments in 
the business and for free competition, 
and, clearly, is not in the public in- 
terest. We have a right to expect 
that the state supervisory author- 
ities, in their zeal to secure that 
measure of regulation and _ state 
supervision that is contemplated by 
Public Law 15, do not lose sight of, 
or attempt to unduly abridge our 
right to act independently, or of the 
public’s interest in the preservation 
of those rights to us. 

Granted that the proper super- 
vision of insurance companies is the 
responsibility of the state for the 
benefit of its citizens, still the re- 
sponsibility for the operation of the 
companies must rest with its duly 
constituted management. The re- 
sponsibility of management is to 
manage. The responsibility of the 
supervisory authorities is to super- 
vise within the framework of their 
statutory authority, but that frame- 
work does not contemplate the sub- 
stitution of the judgment of the 
supervisory authority for that of 
management, so long as the man- 
agement practices and policies are in 
good faith, and reasonably within 
the scope of their authority. 


No Need for Concern 


Many companies are, for the first 
time, subject to rate regulation or 
supervision, and I am aware that 
some of them are greatly concerned 
about its implications. I suggest that 
they do not become unduly con- 
cerned. The problem seems to me 
to be simply that if you make your 
own rates, you are now under obli- 
gation to be ready to justify, within 
reasonable limits, the price you put 
upon your product. In fixing that 
price, there is ample room for the 
exercise of your judgment and I 
consider that the supervisory author- 
ities are obligated to accept your ap- 
praisal of the value of your product 
if it falls within the broad limitations 
that such price shall not be excessive 


or inadequate or unfairly discriming. 
cory. 

There is no statutory limitatioy 
as to when you may change yoy 
rates. That you will determine for 
yourself and act accordingly, syb. 
ject only to the same limitations a 
governed the making of the rate yoy 
propose to change. You should not 
expect, or confront, any delay fron 
the supervisory authorities in cop. 
nection with your rate filings. The 
various statutes that grant them 
supervisory authority over rates, 
place upon them the responsibility 
for reasonably prompt action. Ing 
fast moving economy, such as ours, 
irreparable damage can be done by 
failure of supervisory authorities to 
act promptly. 


Company Surpluses 


For some time, the trend of all 
rates has been upward. That has 
been in line with the increased costs 
by way of losses and expenses that 
the rates must cover, or, otherwise 
stated, in line with the decreased pur- 
chasing power of the dollar. There is 
little reason to anticipate that the 
dollar will soon be of much, if any, 
greater value. Underwriting results 
were not satisfactory for a consider- 
able period. Although that condi- 
tion has improved, there is little 
reason to expect that we can pro- 
vide protection at much, if any, 
lower rates until the premium dollars 
have some greater value. In most 
companies, the margin of safety, 1.., 
the relation of policyholders’ surplus 
to premium writings, has been les- 
sened. Even if a company did not 
increase the number of its risks, the 
increased rates caused by the shrink- 
ing dollar, lessened that margin. 
That places upon management a re- 
sponsibility to be realistic about its 
surplus position in considering any 
proposed rate change. Supervisory 
officials, in considering any rate fil- 
ings, should be most sympathetic tc 
any company’s effort to improve its 
surplus position. It would be mos! 


-unfortunate if we were to have rate 


reductions and surplus increases be 
ing simultaneously suggested to an) 
company by any Department. 

I have high hopes that the super: 
visory officials will approach thet! 
increased responsibilites under these 
various laws with a keen sense 0 
the duty that rests upon them; that 
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they will be aware that the success 
or failure of insurance regulation 
by the states depends on the wisdom 
of those charged with the adminis- 
tration of those laws; that they will 
be conscious that their decisions 
must be in the public interest; that 
they should encourage free and open 
competition and individuality in ac- 
cordance with the judgment of the 
various company managements ; and 
realize that the various company 
managements are conscious of their 
individual responsibilities and can be 
expected to make decisions that best 
serve the needs of their own com- 
pany and its insured. 

I feel that they will recognize that 
independent companies did not cre- 
ate or have a part in the conditions 
that brought on the need for these 
rate regulatory laws ; that regulation 
was only necessary to permit certain 
companies to continue to act in con- 
cert; that independent companies 
proportionately made a greater sac- 
rifice and accepted greater burdens 
than any other branch of the indus- 
try and that it is most important, 
both to these independent companies 
and to the public interest, that this 
supervision shall proceed with a con- 
sciousness that it is for the public 
interest that independent companies 
be permitted to continue as inde- 
pendents in the fullest possible sense 
consistent with the language of the 
various regulatory statutes. Unless 
a free market is provided and the 
public is afforded some option as to 
the rate it pays, then the Congres- 
sional expectation of “competitive 
rates on a sound financial basis” will 
not have been realized. In such 
event, the cause for state regulation 
is an indefensible position. 

The problem of the proper ad- 
ministration of an Assigned Risk 
Plan under present day conditions 
has engaged the attention of and 
been of concern to many companies 
upon several occasions during this 
past year. There is considerable 
foundation for feeling that some of 
the problems in that field that exist 
today are occasioned by: 


(1) A general reluctance to re- 
cognize the fact that there are 
thousands of individuals 
granted a license to drive an 
automobile that are unfit to 
enjoy that privilege. 
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Service... 


General of America’s service creed rests on two 
firm foundations: (1) Service to the insured — 
the best policy money can buy; and (2) Service 
to the agent — all-out backing and sales help for 
doing a profitable job for himself, his custom- 
ers and the company. On this basic program the 
General has grown since 1923 to its dominant 
position as one of America’s largest capital 


stock companies. 








GENERAL is the leader in providing new 
and better features in nearly every type of 
commercial insurance. 
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(2) An inclination to let that con- 


(3 


— 


dition continue rather than 
to enact and enforce realistic 
license laws. 


An inclination to pass the 
whole burden of this problem 
on to the insurance carriers, 
rather than for the various 
states to do the things that 
are really necessary to re- 
move the many unfit drivers 
from our highways. 


We can grant that there is a need 
and that it is in the public interest 
that there be an insurance outlet to 
all those reasonably entitled to in- 
surance protection. It not 
necessarily follow that any and every 
company should be required to ac- 
cept any and every type of risk, or 
that the providing of the outlet does 
away with the necessity for reason- 
able screening of the risks, who are 
to be afforded such protection. 


From the presidential address before the 
National Association of Independent Insurers. 
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ANOTHER TRAFFIC DEATH AND TWO WRECKED CARS BECAUSE 
SOMEONE TOOK A CHANCE! 


More than 98% of all automobile fatalities 
need never have occurred. Less speed and 
more care would have prevented this one. 
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PEM 


N INSURANCE premium is 
Arvwnet for protection against 

the possibility of loss. In 
workmen’s compensation insurance 
an almost infinite number of factors 
determines whether that possibility 
will be greater or less. Accurate 
rates therefore demand very exten- 
sive information on industrial acci- 
dents and occupational diseases and 
expert interpretation of the statistics 
so obtained. 

How, then, are premium rates— 
the price of protection—determined ? 
The problem of figuring out the rate 
to be charged for a given compensa- 
tion insurance risk is a_ highly 
technical science, which has been 
gradually and painstakingly devel- 
oped over the last thirty years. In 
states where insurance companies 
operate it is generally accepted that 
the rate for every workmen’s com- 
pensation insurance risk must meet 
three tests: it must be reasonable, 
it must be adequate and it must not 
be unfairly discriminatory. 

Rates must be reasonable, so that 
insurance companies may collect no 
more than is necessary to pay for 
losses, to provide for contingencies, 
and to perform all other necessary 
services in the interest of their 
policyholders; rates must not be 
unfairly discriminatory, so that the 
employer—who is often compelled 
by law to carry compensation insur- 
ance—shall never have to pay more 
for his insurance that the hazard of 
his business warrants. 


Rates Must Be Adequate 


It is equally important for rates 
to be adequate. Every insurance 
company must receive, in the aggre- 
gate, enough premium not only to 
pay all benefits promised by the 
law but also to assure adequate 
safety work, adequate administrative 
machinery to effect prompt payment 
of benefits, and adequate facilities 
for proper medical treatment and 
the rehabilitation of injured workers. 
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IN 
WORKMEN’S 
COMPENSATION _ 
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> 


FRANK LANG 
Manager of the Research Department, 
Association of Casualty and Surety Companies 


The first workmen’s compensa- 
tion laws were no sooner enacted 
than both state administrators and 
companies realized that some central 





The recently issued book “Workmen's 
Compensation Insurance: Monopoly or Free 


Competition?" by Frank Lang, contains 
much authoritative information on a subject 
of great importance to management, labor 
and government groups alike. Mr. Lang 
points out that he tried to survey only the 
broader aspects of workmen's compensa- 
tion as administered today in states where 
insurance companies operate, as contrasted 
with those where monopolistic state funds 
are in force. The book, while its primary aim 
is to acquaint laymen with the more signif- 
icant issues in the operation of this branch 
of casualty insurance, does contain a great 
deal of new and original data, not pre- 
viously available which should be of con- 
siderable interest to insurance men through- 
out the country. This is the third article 
from the book, the first having to do with 
claim administration, appeared in Septem- 
ber, and the second, on accident prevention 
appeared in November. 


organization was needed to collect 
extensive statistical data on the 
number and kinds of industrial 
accidents and to provide a uniform, 
carefully regulated system of deter- 
mining, administering, and applying 
compensation insurance rates. This 
need resulted in the formation, in 
1922, of the National Council 
on Compensation Insurance, which 
operates under a plan approved by 
the National Association of Insur- 
ance Commissioners. 


Objectives 


The objects of the National 
Council as set forth in its constitu- 
tion are: 

1. To make rates for workmen's 
compensation insurance. 

2. To collect and tabulate statis- 
tics bearing thereon. 

3. To develop rating plans and 
systems that will not only measure 
the hazard of each risk but will 
produce the greatest possible acci- 
dent prevention effect. 

4. To administer such rates and 
rating systems in the interests of 
the insured, the carrier, and the 
public generally. 

At the present time the National 
Council is maintained by some 150 
member carriers of all classes— 
stock, mutual, reciprocal, Lloyds, 
and competitive state funds. A staff 
of experts is maintained to supervise 
the complicated rate-making ma- 
chinery. Balanced committees of the 


(Continued on the next page) 





Premium Dollar—Continued 


various classes of carriers act upon 
rating matters of national impor- 
tance, and regional committees act 
upon rates and rating plans for use 
in specific states. In this way the 
Council functions impartially as an 
arm of the various state insurance 
departments and makes rates for all 
states except those with independent 
rating organizations and, of course, 
the seven monopolistic fund states. 


There are 11 of these rating 
organizations, and 2 state rating 
organizations,” and while they are 
independent of the National Council, 
they interchange information and 
statistical data to a considerable 
extent. 

In most states the laws provide 
for final rate regulation by some 
state agency, and in those states the 
rates submitted by the National 
Council or other rating organization 
may either be approved or disap- 
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In these hectic days of 1948, no 
one would think of buying last month’s 
newspaper and expect to keep up with the 
latest news..and yet that would be compa- 
rable to buying an old-fashioned liability 
policy when he could get “tomorrow’s 


policy today.”’ Aggressive agents say: 


GENERAL idea on 
LIABILITY INSURANCE 








proved, often after a public rate 
hearing, and the rates resulting from 
the action of the state agency then 
become the approved rates. 

The making of compensation rates 
is therefore largely a group problem, 
to be worked out on as wide a scale 
as possible. It is a sphere in which 
cooperation and a rigid system of 
checks and controls works to the 
advantage of carriers, employers, 
and the public generally. 

Rate making, as has already been 
pointed out, is a very technical 
science, and the scope of this study 
does not permit a detailed explana- 
tion of the exact actuarial processes 
involved. Reduced to its simplest 
terms, the procedure is more or less 
as follows: 


Basis of Exposure 


The first step in making rates is 
to have some unit of measurement or 
basis of exposure by which to com- 
pute them. This basis of exposure 
must be one which is used by all 
employers, large and small, in all 
business operations. The basis 
chosen for workmen’s compensation 
insurance is wages, or payroll, not 
only because most employers keep 
payroll records but also because 
workmen’s compensation _ benefits 
are stated by the law in terms of 
percentages of workmen’s wages. 
Compensation rates for practically 
all risks are therefore expressed as 
so much per $100 of payroll ; and if 
a rate is quoted as “$2,” that simply 
means that the employer pays $2 
insurance for each $100 he pays his 
workers in wages. 

It is also necessary to have some 
way of classifying occupations ac- 
cording to degree of hazard. On the 
basis of long experience and through 
careful study of records of deaths, 
injuries, and occupational diseases 
sustained in every type of business, 
a list of classifications has been de- 
vised in which business operations 
are arranged according to the degree 
of hazard they present. The Na- 
tional Council on Compensation 
Insurance lists about 700 such classi- 
fications in its current Manual, each 


i California, Delaware, Massachusetts, Michi- 
gan, Minnesota, New Jersey, New York, North 
Carolina, Pennsylvania, Virginia, Wisconsin. 

2 The Louisiana Casualty and Surety Rating 
Commission and the Texas Board of Insurance 
Commissioners. 
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“base” or 
“manual” rate which applies for a 
particular group of business opera- 


of which quotes a 


tions. Manual rates are revised 


every year. 


The rating procedure is fairly 
standardized but does vary in details 
in some states: in a few jurisdic- 
tions it looks radically different but 
in reality follows much the same 
principles. The procedure can be 
only outlined here. 


Rate-making Procedure 


The carriers report to the indivi- 
dual state bureau or to the National 
Council the experience in respect to 
each policy some months after ex- 
piration of the policy period. The 
experience reported shows, besides 
identification particulars, the payroll, 
rate, and premium by classifications, 
together with the number, cost, 
and other details of losses by 
classifications. These reports are 
assembled by the respective bureau 
by policy years, that is to say, by 
bringing together the experience on 
all policies issued in a given year. 
The losses are divided by the payroll, 
giving for each $100 of payroll, the 
“pure premium,” or loss cost, as 
actually experienced for the policy 
year in question. 


To these pure premiums various 
adjustments are made to bring the 
experience to the actual level ex- 
pected to be realized during the 
period in which the new rates will 
be in use; the most important of 
these is a law-amendment factor, if 
necessary, to bring the level of the 
losses to the new benefit level if 
workmen’s compensation _ benefits 
have been increased or changed from 
those in effect in the experience 
period. This policy-year experience 
is made up for the latest available 
policy years, usually 3, and for each 
classification pure premiums are 
determined. Then a formula-weight- 
ing process is applied to these pure 
premiums by which, after compari- 
son with the pure premiums under- 
lying the existing rates, a revised 
pure premium is selected for the new 
tate. This formula gives weight to 
the size of the experience for the 
class ; if this is large, full credibility 
will be given to the indications of the 
experience, while for smaller vol- 
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umes the formula does not go the 
whole way from the existing pure 
premiums to those indicated. The 
formula results are reviewed by a 
committee, which makes any adjust- 
ments required (usually only a few) 
on account of such things as a sharp 
change in conditions in a particular 
industry. Thus the final set of pure 
premiums therefore consist of the 
formula pure premium, including the 
adjustments made by the committee. 

In the meantime, from considera- 
tion of the most recent available 
policy-year results and other avail- 


able information, a determination 
has been made as to the over-all 
“rate level” required, that is to say, 
how much the present rate level for 
all classes needs to be changed up 
or down so as to produce enough 
dollars to meet the losses that will 
arise while the new rates are in 
force. A comparison is made be- 
tween this rate level and _ that 
produced by the selected pure pre- 
miums, and the latter are adjusted 
to the rate level by multiplication 
by the appropriate factor. Since the 
(Continued on page 52) 
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TELLS ’EM 
0nd 
SELLS ’EM 


Characteristic of the potent 
sales aids that are helping F&D 





representatives to profitably 
exploit the wide-open field of 
“dishonesty insurance” is this 
unusual folder that graphically 
illustrates the advantages of 
Blanket Fidelity Bonds. 

If you'd like a copy, just 

drop us a line, or apply to 

any of the F&D’s 45 field offices. 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipevity ann Deposit COMPANY 
Baltimore Maryland 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 
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THE “RIGHT” AGENT 


N GENERAL I can see nothing 
but a lot of good things in store 
for good agents—and | can see a 
lot of trouble in store for agents who 
for one reason or another make er- 
rors of omission or commission in 
the conduct of their business. That 
may not be a very profound obser- 
vation, but let me particularize. | 
was once asked to make a talk before 
a group of agents on the subject of 
“What's Wrong with the Agent ?”. 
Now if you were to ask me what’s 
wrong with the grocer, I could tell 
you some things that are very wrong 
with a particular grocer | have in 
mind. Or if you were to ask me 
what’s wrong with the lawyer, I 
would have little difficulty in telling 
you what’s wrong with Lawyer X. 

Collectively, agents are all right. 
There can't be very much wrong 
with agents as a class of business 


men when you realize that stock fire 


insurance and stock casualty insur- 
ance companies paid agents approxi- 
mately $697,000,000 in the year 
1946. I say, therefore, that there 
must be a lot of things that are very 
right with the agent. However, as 
is the case with the grocer or the 
lawyer or any other trade or profes- 
sion, it is impossible to generalize 
and say grocers are all right and 
lawyers are all right, and therefore 
John Doe who is a grocer is all right 
and Richard Roe who is a lawyer 
is O. K. in every respect. 


Attributes of a Good Agent 


Everyone knows what constitutes 
a good agent. A good agent is first 
of all a good business man. He 
knows exactly where he stands at 
the end of every month. He knows 
whether he is making a profit or loss 
at all times. He maintains enough in 
the way of reserves to take care of 
any possible demands upon him for 
unearned commissions. He collects 
his accounts or cancels the policies 
so that no credit 
tained. He remits to his companies 
promptly. He maintains an ade- 
quate staff to handle his business. 


losses are sus- 
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"What's Ahead for the Agent in the 
Casualty Business?" is the subject that 
your president has assigned to me. Be- 
fore | do any crystal gazing | might 
remind you that postwar prognosticators 
predicted 8,000,000 unemployed, lower 
prices, a depression and a multiplicity 
of startling new houses—even those that 
rotate with the sun. All of this proves 
that prognosticators can be terribly 
wrong. 

Actually, in attempting to evaluate 
the tuture for the casualty agent we do 
have some better guides than mere crys- 
tal gazing. We can perhaps, with a fair 
degree of accuracy, see the road ahead. 











He maintains a neat and attractive 
office, conveniently located for his 
customers. He takes part in local 
civic activities. He gives thought to 
the future and endeavors to build an 
organization that will have perma- 
nency and stability. 





The agent who is 100 per cent 
right is also a good salesman or a 
manager. He realizes 
that certain forms of insurance are 
required by law or by reason of the 
operation of our economic system. 
He realizes that whereas there is 
competition between agents for such 


good sales 


business, real creative selling con- 
sists of convincing prospects that 


other coverages are of equal or 


importance to individuals 


and business men generally. A right 


greater 


agent is an agent who is willing and 
able to sell his customers not only 
the forms of protection they are re- 
quired to buy or for which there is 
a ready demand, but all of the forms 
of insurance that are needed to prop- 
erly cover the exposures. It is ob- 
viously as important to an insured 
to carry adequate dishonesty insur- 
ance as to carry compensation in- 
automobile 
The agent who can look forward to 
a bright future in the casualty busi- 
ness realizes that fact and does not 
rest until his clients’ interests are 
properly cared for. 

A right agent is an agent’ who 
fully appreciates the fact that by 
and large his companies’ interests 
are his interests. Let me say here 
that a right company is a company 
that appreciates the fact that the re- 
verse is equally true. Now what 
does this mean? It means first of all 
that not only under existing condi- 
tions, but at all times, it is desirable 
from every standpoint for an agent 
to develop a diversified account—to 
make every effort to sell all lines and 
not just a few lines. This is not 
simply a selfish company viewpoint ; 
it is to the agent's interest to develop 
an account that will, year in and 
year out, be a profitable one. 


surance or insurance. 


The Customers’ Interest 


The vagaries of our business are 
such that one never knows what line 
may suddenly become unprofitable. 
When this happens, the agency 
whose account is top-heavy in that 
particular line suffers. And year in 
and year out its customers suffer 
because they lack the protection of 
the coverages which the agency has 
not developed. It is this matter of 
the customers’ best interests which 
is the important thing. When the 
company’s interests and the agents’ 
interests coincide with the custom- 
ers’ interests, the conclusion is ob- 
Something should be done 
about it. So I say a right agency 


vious. 


(Continued on the next page) 
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should be sales-minded. And not 
only sales-minded, but sales-footed. 
This means the wearing out of con- 


urging on the part of company men 
to develop this, that and the other 
kind of business is of the slightest 
avail without knowledge. To put it 
bluntly, you won't talk about it un- 


surance Agents have their own 
study courses ; many companies haye 
excellent training schools, and there 
are correspondence courses ayail- 
able. 


siderable shoe-leather in the course SS VE nderstand it, and y : . . 
a on ee ane F saree Magen lerstand it, and you I have noticed in studying the 
of a year. As a matter of fact, it has won't sell it unless you can talk Re ae so : 
| ‘ 3 t] | ; ick Mee ; work of the graduates of our own 
een my observation lat shoe- abo . And there mu: ea 
- ¥ x an oe _ - school that they approach the prob- 


leather is an excellent substitute for 
high-powered sales technique. 
There is another very important 
attribute of the “right” agent and 
that is knowledge. No amount of 


definite willingness on the part of 
the producer to acquire this know]l- 
edge. There are many ways in 
which it may be obtained. Members 
of the National Association of In- 









EFFECTIVE 
PROTECTION 


lem of business development with an 
eagerness that comes only from 
knowing the answers or at least 
knowing where the answers may be 
found. After a little experience in 
the territory, they are completely 
fearless when it comes to presenting 
any form of coverage which they 
know the insured needs, be it a 
blanket bond or a valuable papers 
policy, an accounts receivable policy 
or some burglary coverage. It is 
perhaps trite to say that knowledge 
is power, but that is exactly what 
it is. If there is any one suggestion 
that I can make to men in agency 
ranks, it is get knowledge, and then 























The amazing development in automatic more knowledge, and mix it with I 
equipment has been a great contribu- shoe-leather. c 
tion to present day fire control. c 
Our policies have also played their Collateral Activities ; 
part in giving more and more protec- 
Oo. of the first auto- tion to homes and industry. Before Now I should like to say something 
matic fire extinguishers. F a 
This sprinkler depended railroads and steamships the Caledo- about what might be called the “ex- 
ee nian was satisfying policy holders— tracurricular activities” of an agent. 
the water jets. dependable for more than a century. I am not sure, however, that that is 
the right term. The things I am - 
going to write about seem to me as - 
essentially a part of an agent’s duties ee 
as they are the obligations of a com- - 
pany. Companies spend hundreds of - 
thousands of dollars on fire and ac- al 
cident prevention. This money, in to 
the casualty business, is invested in ” 
the National Conservation Bureau. 1 
It is invested in company engineer- th 
ing departments and it is invested “si 
in other organizations such as the = 
National Safety Council. A definite wad 
percentage of every dollar spent by ‘a 
an insured for workmen’s compensa- ” 
tion insurance is used to pay for saf 
engineering department activities. BTC 
That means that millions of dollars a 
are spent every year to prevent ” 
workers from getting hurt. There is » 
a great deal that agents can do to v 
insure that maximum results are a 
obtained. whi 
I have been talking to some very I 
ALEDONIA/'V “right” agents lately who have been ager 
INSURANCE COMPANY extremely active in bringing this ac- new 
Executive Offices cident prevention work of ours down F mat, 
Founded 1805 Hartford, Connecticut to a local level, and regardless of f ha, 
crea 
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how many dollars are spent to pre- 
vent automobile accidents and on- 
the-job accidents, there is nothing 
we can do that will equal what I 
call “local level” activities. 

In one city the agents have re- 
cently organized to make every local 
civic club (Rotary, Kiwanis, Lions, 
etc.) accident-prevention minded. 
They are not only going to make 
them accident-prevention minded— 
they are going to endeavor to make 
the local community conscious of 
local conditions that foster accidents, 
and see that something is done about 
them. As you and I know, law en- 
forcement is extremely lax at many 
points. Local agents who are voters 
and taxpayers can do far more than 
companies can about that. The 
recent article which appeared in the 
Saturday Evening Post entitled 
“License to Kill,” reminded us that 
in many states there is very little 
relation between a driver’s license 
and the ability to drive. That is a 
condition that has to be tackled 
state-wide. 


Safe Driving Instruction 


In many states and many com- 
munities there is an increasing tend- 
ency to do a constructive job of 
teaching safe driving in the second- 
ary schools. The companies have 
made available all the material and 
all the instruction that is necessary 
to bring this about everywhere. It 
is the “right” agent, however, who 
can awaken his own community to 
the necessity of doing something 
with the material that we have made 
available. He is the logical man to 
do this. The tried and tested pro- 
grams which the companies have 
developed along this and other 
safety lines fall on fertile or barren 
ground, depending upon local recep- 
tivity. I urge all agents to consult 
their company engineers and to find 
out all that they can about the means 
and materials that are available to 
help them take active steps to make 
their community a safer place in 
which to live and drive and work. 

I know of a community where an 
agent, single-handed, by means of 
newspaper advertising and other 
material printed at his own expense, 
has done more in recent months to 
create a proper local regard for safe 
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Chicago’s Largest Office Building 


SERVING INSURANCE 
The Business of Protection 


Firms and individuals engaged in the business of 
protection enjoy, at 175 West Jackson Boulevard, 
the convenience of quick personal contacts with 
other insurance firms in this great building. It is 
easily understood why insurance companies and 
executives give the Insurance Exchange Building 
first consideration as their Chicago address. 
Rental information furnished promptly on request. 


INSURANCE EXCHANGE BUILDING 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 
Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone Wabash 0756 























driving and law enforcement than 
anything that has happened in that 
community since the introduction of 
the Stanley Steamer. All of the 
headaches that have existed and that 
still exist in the automobile field, 
both with respect to losses and the 
acceptance of necessary rate in- 
creases, are due in large part to the 
apathy of the motoring public. We 
can send out press releases and 
printed explanations by the thou- 
sands from the Association of Casu- 
alty and Surety Companies, or from 
our own home office, but they too 
will fall on fertile or barren ground 
depending upon what is done at the 
local level. 


I know another “right” agent 
whose community has a complete 
understanding of the present situ- 
ation simply because the agent, time 
and again, has discussed these mat- 
ters in person with the editor of his 
local newspaper—has either an- 
swered that editor’s questions him- 
self or demanded that they be an- 
swered by his company or by the 
Association. That agent and that 
community have what is known as 
a “good press” simply because of 
that agent’s activities. Just as right 
agents are good underwriters at the 
source of the business (where most 
of the underwriting should be done) 


(Continued on the next page) 
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"Right"’ Agent—Continued 
so these same agents are doing all 
they can to support nation-wide ef 
forts along accident-prevention lines. 
! refer not only to automobile acci- 
dent prevention, but to all accidents 
that result in personal injuries or 
sudden death. 


How Do They Profit? 


What does it profit these “right” 
agents who take such a great inter- 
est in what I have called extra-cur- 
ricular activities? Well, first of all, 
such activities tend to stop trouble 
before it starts. They keep good 
lines from becoming bad lines. They 
make unprofitable lines profitable 
lines. They are of incalculable value 
in fostering good public relations. 
They help prevent or cure the head- 
aches of the business which are as 
much the headaches as the 
headaches of the industry. There 
may be no evaluation of the good- 
will item in an agent’s financial 
statement, but there must neverthe- 
less be goodwill or as time goes on, 


agents’ 


there will be no financial statement. 
The agent doesn't 
this fact is not a “right” 

In a turbulent world where 
terday appears simple and _ serene, 
tomorrow chaotically 
dis- 


who recognize 
agent. 

yes- 
and appears 
confused ; where 
appear from the face of the 
entire economic systems are 
aside, it is not that the 
American Agency System should be 
subject to change and 
nothing 


governments 
earth, 

cast 
strange 


scrutiny, 
criticism. There is sacro- 
sanct about the American Agency 
System! It is merely the best 
method that man has so far devised 
for the who 
believe in it and work in it cannot 
be too sensitive to change or criti- 
cism. In a fluid world, the 
cannot remain frozen and static. It 


will necessarily reflect the changes 


sale of insurance. We 


system 





BOWDEN AND ASSOCIATES 


General Insurance Adjusters 


For The Companies 
Throughout The Southwest 
913 Ross Avenue 


DALLAS 2, TEXAS 











that are taking place in all phases 
of our American system of free en- 
terprise..It is our duty to see that 
these orderly, logical, 
reasonable and designed to keep the 
Agency System in the 
our competitive business. 


changes are 
forefr mt of 


It is a very safe and easy 
tion that, if you and I, 
and collectively, 
in this respect, the 
Agency System will not only endure 

it will advance to new heights of 
importance and 
scheme of life. 


predic- 
individually 
each do our duty 
American 


service in our 


Maryland Asso 


address before the 


From an 
Insurance Agents. 


ciation of 


REPORTS HIGH 
ENROLLMENT 


LUE CROSS PLANS in the 

United States and Canada had a 
total membership of 28,833,795 on 
October 1, 1947, according to a re- 
cent report of the Blue Cross Com- 
mission of the American Hospital 
Over 19% of the total 
population of the United States are 
enrolled in the Plans. 


Association. 





wn 
e 


FIRE - AUTOMOBILE - 
INLAND MARINE ALL RISKS 


COUNTRYWIDE BROKERAGE SERVICE 





S 


AY a i 
eX chord at 7 





\ ‘ As. ‘AN 
4) WMA VO 





\y 


83 MAIDEN LANE 








A) N 
WAKE 


gnsurance 


mn ES 
NG 





rn WS = 


NEW YORK 7, N. Y. 


Organized and Owned by the 


OF NEW YORK 






www we ww eee oe we + = = ow Oe Oe we ee, 








42 


Best’s Fire and Casualty News 








SES 
en- 
hat 
cal, 
the 
t of 


clic- 
ally 
luty 
ican 
lure 
s of 


our 


the 
ad a 
on 
1 Te- 
“om- 
‘pital 
total 
; are 





y News 








COMPREHENSIVE LIABILITY 


N IMPORTANT casualty de- 

velopment that is being ignored 
by the great majority of producers 
is business premises medical pay- 
ments coverage. Premises medical 
coverage was made available gener- 
ally just a few months ago. It had 
been written a couple of years pre- 
viously by certain independent com- 
panies, and its present availability 
can be traced to two main factors. 
First, it is a welcome addition for 
the insured and is certainly neces- 
sary to round out his protection in 
view of today’s high hospital and 
medical costs. Second, many inde- 
pendent company agents were cap- 
italizing on the sale of the coverage 
to the extent that other companies 
believed it advisable to adopt it for 
competitive reasons. 

Typical of most new coverages, 
and following the development pat- 
tern of auto medical, the sale of 
premises medical has been spotty. 
I've been in some offices this last 
year where producers have abso- 
lutely ignored it, and in other offices 
where it was included on the ma- 
jority of new liability policies. In 
only a very few offices has there 
been any systematic solicitation of 
existing business for the addition of 
medical payments, but wherever un- 
dertaken, the results have been ex- 
cellent. Every agent is familiar with 
auto medical. May I pull a Drew 
Pearson now with a “prediction of 
things to come’? This business 
premises coverage will become just 
as popular with the liability policy 
as the auto medical is today with the 
auto policy. The only thing that will 
keep that prediction from coming 
true is the agent's refusal to give the 
insuring public an opportunity to 
buy it. 


A Rounded Service 


I grant that the average medical 
premium is not large enough to pay 
a big commission return, but any 
agent that sells insurance only on 
the basis of the commission he gets 
out of it is destined to failure eventu- 
ally. Those agencies that are inter- 
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ested in building and maintaining 
a reputation for better service—a 
better agency for the insuring public 
to deal with 
mend the coverage to new 
customer but will also see to it that 
every liability insured now on the 
books has an opportunity to buy it, 
and not from a competitor. 

Let’s look briefly at its need. The 
first thing to decide is, is it an ap- 
pealing coverage for the insured and 
should an agent recommend it. 


will not only recom- 
every 





Think of the auto medical and the 
reasons for recommending _ that 
form; those same reasons apply for 
premises medical. If haven't 
done so recently, you might confirm 
your opinion of the necessity of any 
kind of medical payments coverage 
by checking today’s cost of hospital 
and medical This check 
should convince an agent not only 
of the necessity, but also that he 
shouldn’t recommend less than $500 
coverage, and more depending on 
his knowledge of his customer's cir- 
cumstances. 

Almost all risks are eligible for 
premises medical coverage. Resi- 
dences and farms on the regular 
OL&T basis are written at a flat 
premium of $2.50 for $250, and $5.00 


you 


service. 


for a $500 limit. Higher limits are 
advisable and available from all com- 
panies. Business premises medical 
is written at a precentage of the bare 
5/10 OLT premium, from 20% and 
a $3.00 minimum on up to 34% and 
a $5.00 minimum depending on 
limits. Schools, hotels, amusement 
parks and such exposures are to be 
submitted to the company for rating, 
as are M&C risks rated on the pay- 
roll basis. Elevators require a pre- 
mium of from 5% to 9% of the bare 
5/10 elevator premium, with mini- 
mums of $1.50 to $2.50. 


Coverage 


Premises medical is designed to 
pay the medical and hospital ex- 
penses of any person injured in an 
accident which arises out of the 
ownership or use of the insured prem- 
ises and the business operations of 
the insured either on or away from 
those premises. Coverage does not 
apply to a named insured’s injuries 
or those of his employees. Study of 
the other exclusions will show them 
to be equally innocuous. Study the 
insuring agreement; you will find 
that coverage is based on accident, 
but it is not based on legal liability 
so there is no possibility of an argu- 
ment between the insured and the 
claims adjuster on the validity of 
payment for medical costs arising 
out of an accident where the insured 
is morally but not legally liable. 
Some agents refer to medical pay- 
ments as “Good Will Insurance”- 
which it certainly is to the merchant 
or, for that matter, any insured—and 
others call it “Moral Responsibility 
Insurance.” Regardless of what you 
call it, use it often enough and know 
it well enough to call it by its first 
name. 

Here are five good reasons why 
an agent cannot afford to ignore 
premises medical coverage: 

1. It means added prestige for his 

office. 

2. It means added income for his 

office. 


(Continued on the next page) 
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Comprehensive Liability—Continued 


3. It helps keep competition away 
from his insureds. 

4. It provides his insureds with 
coverage they think they al- 
ready have. 

It will sell readily, if the cus- 
tomer is given a chance to buy 
it. 


ut 


Farm Liability 


Now let’s consider farm liability, 
and may I preface my remarks with 
this flat statement—if an agent is 
not now using a comprehensive li- 
ability form for his farm clients, he is 
inviting his competitor to take those 
clients away from him. You know 
that when an agent moves in on an 
account by delivering better cover- 
age on the liability insurance, the 
chances are that he will take over all 
the insurance for that client. The 
same thing is true of your compet- 
itor—he’ll move in if you leave the 
door open for him, and a regular 
OL&T basis for a farmer instead of 
a comprehensive is practically an 
engraved invitation. 

Here are a few of the coverage de- 
ficiencies in the farm OL&T in com- 
parison to the comprehensive, some 








of the hazards not contemplated un- 
der the regular policy, and against 
which no coverage is provided un- 
less there’s a specific endorsement : 

1. Saddle animals away from the 
premises are not covered if they are 
being exhibited or used in practicing 
for or participating in any contest or 
exhibition. You can either amend 
or agree with my understanding that 
this exclusion also means no cover- 
age while a horse is being trained 
away from the premises—and if you 
happen to have a_supertechnical 
claims man, when is a show horse or 
a race horse not being trained ? 

2. There is no coverage for claims 
arising out of the grazing of animals 
on other land under grazing agree- 
ments or permits. 

3. Coverage for teams or draft 
animals used for route delivery away 
from the premises must be endorsed. 

4. Products liability off the prem- 
ises is excluded. 

The basic policy exclusion of 
power driven vehicles away from 
the premises applies, and the farm 
endorsement qualification refers only 
to “vehicles not subject to motor 
vehicle registration.” 

Now that farm implements are so 
expensive, the previously popular 
exchange of equipment is almost a 


thing of the past. Today, farm 
equipment is usually rented for a 
charge if at all and under such cir- 
cumstances there is a specific ex- 
clusion to contend with. 

Here is something else 
should consider- 
tractual agreements where your in- 
sured has assumed someone else's 
liability in connection with a private 
way crossing a railroad, right of way 
over another’s land, hold harmless 
clauses in grazing permits, or other 
such agreements. 

The comprehensive policy picks 
up all those exposures, and many 
more, and the farm OL&T must be 
endorsed if coverage is to apply. 


agents 
are there any con- 


Agent's Responsibility 


Some agents represent companies 
that have a special farm comprehen- 
sive policy. A few use a comprehen- 
sive personal liability policy for 
farms. The others should use the 
regular business form comprehen- 
sive. In every case, it is the agent’s 
responsibility to know the various 
methods of coverage available and 
to select for his insured the policy 
best suited to his requirements, rec- 
ognizing that farm operations have 
been modernized and extended dur- 
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One hundred years ago The Liverpool & London & Globe 
Insurance Company Ltd. appointed its first agent, Alfred Pell 
in New York to introduce “L.&L &G" 


insurance to the home 


owners and industry of the United States. We're proud of this, 


and we re very proud of the record of service, security and per- 


formance established over the past one hundred years. We are 


not looking or lingering too much over the past, but rather 


going ahead, planning for greater achievement in the years 


to come. 


THE Hl I ERP. VOL AND LONDON AND GLOBE IWSURANCE C0. LTD. 


a major unit of the ROYAL-LIVERPOOL GROUP + 150 William St., New York 8, N.Y. 





ing this last few years in just the 
same way that other businesses have 
advanced. In my opinion, the only 
logical selection of a policy that will 
meet those needs today, and stay 
abreast of future needs and moderni- 
zation, is the comprehensive type of 
coverage. 

There have been too many agents 
this last two or three years who 
have been more concerned with writ- 
ing a policy “‘as requested” and go- 
ing on to the next prospect, than 
with analyzing the needs properly 
and designing insurance to fit. Nat- 
urally there has been an increase in 

“not covered” claims. Naturally there 
has been more criticism against both 
insurance agents and insurance com- 
panies. 
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We might just as well face the 
facts squarely. The honeymoon is 
almost over and instead of riding 
high in this easy money era, or liv- 
ing on the glories of the past, agents 
today must look to and prepare for 
the gloomy side of the future. The 
steps that agents take now will de- 
termine a few months from now 
which ones will survive the back- 
wash when we topple off the crest 
of this inflationary wave. Two of 
those steps stand out prominently 
above all the rest. They are: 

1. Collections. 

2. Refinement of operations both 
inside the office and out, so as 
to obtain the best results with 
a minimum expenditure of time 
and effort. 


In the liability field, an important 
step in that refinement consists of 
combining all the insurance possible 
into one policy so that the agent can 
in one call accomplish that which had 
previously taken him several calls. 
This one factor alone points out 
comprehensive policies above all 
others, so let’s use what space is left 
in discussing the main points of 
comprehensive insurance. 


Growth of Comprehensive 


When the policy was first made 
generally available a few years ago, 
many producers and a few compa- 
nies adopted an attitude of watchful 
waiting. Judging from a compari- 


(Continued on the next page) 
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Comprehensive Liability—Continued 


son of the number of comprehen- 
sive and standard form policies writ- 
ten nationally, that attitude of watch- 
ful waiting has developed into a 
chronic disease. For the good of 
everyone involved, that chronic 
disease must be cured. It can be 


cured, but the agent must be his own 
doctor. He can listen to a talk every 
day on comprehensive. 


He can read 
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every article that has ever been writ- 
ten on the subject, but that perma- 
nent cure will only come when he 
convinces himself that he benefits 
more, and his insureds benefit more, 
when he makes the comprehensive 
policy his leader whenever he thinks, 
talks or sells legal liability insurance. 

Take time out to analyze this sub- 
ject of comprehensive insurance. 
Recognize the added incentive today 
of the necessity for bringing all op- 





erations to the highest peak of effi- 
ciency. Give full recognition to this 
era of package selling in all lines. 
Think of the principle behind the 
3D policy, the PPF, the comprehen- 
sive automobile material damage and 
the comprehensive personal liability. 
The flow of the tide should be ap- 
parent. An agent can determine 
whether he is bucking that tide or 
riding on its crest by simply com- 
paring the number of comprehen- 
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Comprehensive Liability—Continued 


insured by law for bodily injury, 
sickness, disease or death.” It 
doesn't say “because of the owner- 
ship, maintenance or use of an auto- 
mobile, the conduct of a business, the 
existence of an elevator’ or any 
other defined peril. 

That’s the wording that has made 
us, as producers, admit, at least by 
implication, that we have been sell- 
ing liability insurance on the wrong 
basis. After preaching the doctrine 
of “select your coverage” for many 
years, we now have to sell “buy 
complete liability protection in one 
package—don’t gamble by trying to 
select your coverage.” The old basis 
encourages partial protection. It re- 
quired that the insured—the one 
with the most at stake and ordinarily 
the least capable—choose from ten 
or more coverages those policies he 
thought he would need sometime in 
the future. Naturally, his choice was 
for protection against the most glar- 
ing exposures. Too many times that 
purchaser didn’t realize that the 
most minor exposure could become 
the most glaring, after the loss; he 
didn’t realize that no insurance on a 
vacant lot could be just as expensive 
to him as no insurance on a ten ton 
truck. And then when a “not cov- 
ered” loss came along we were criti- 
cized, and the insurance business as 
a whole was criticized, because he 
had to be told “I’m sorry, but the 
policies you have don’t cover this 
type of loss.” 

The comprehensive policy changes 


-all that. It takes that burden of cov- 


erage determination off agents’ shoul- 
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ders and away from the insured. It 
does away with the individual peri] 
determination and substitutes a re- 
sponsibility of premium determina- 
tion. Individual exposures under the 
comprehensive are used to determine 
premium and not coverage. And 
when that premium is determined, 
there is no disadvantage because the 
identical rates that apply to the in- 
dividual exposures are used in arriy- 
ing at it. There is no penalty on 
minimum premiums, the only mini- 
mums being those applicable to the 
individual coverages just the same 
as if single policies were written, 
Anyone that can’t immediately and 
satisfactorily answer any question 
on the comprehensive charge of 
nominal minimums certainly doesn't 
know very much about the deficien- 
cies of the old methods of coverage, 
and the advantages of the new. 


One Policy 


There’s the advantage of having 
only one policy instead of many to 
bother with—one expiration date, 
one premium payment, one account- 
ing record, one handling, one insur- 
ance interview, one agent, one set 
of liability limits. The bigger the 
risk, the more this means and in 
some cases it enables an employee 
of the insured to devote his time to 
business instead of to insurance mat- 
ters. It means better service because 
one competent agent has full respon- 
sibility, instead of several agents 
with no responsibility. It means that 
overlapping or gaps in coverage be- 
tween policies is a thing of the past. 

Automatic coverage is another dis- 
tinctive appeal. Whether the new 
exposure involves another automo- 
bile, an additional location or a 
business extension, protection ap- 
plies automatically and there is no 
requirement for notice. Do you 
remember the automatic insurance 
agreement in the comprehensive? 
There isn’t one. Then where does 
this automatic insurance come from? 
Remember the key—no definition 
of the peril in the insuring agree- 
ment ; the exclusions do not mention 
newly developed exposures—the in- 
suring agreement is blanket—so 
there must be automatic coverage, 





not only on the few hazards just® 


mentioned, but on others that to- 
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morrow might bring. And there will 
be new exposures tomorrow because 
business is continually expanding, 
changing and experimenting. 

Think for a moment about sales 
resistance. Human nature is such 
that we like the feeling of having 
bought something, and dislike the 
feeling of having been sold some- 
thing. On the old method of selling 
individual policies for each exposure, 
naturally sales resistance increased 
with each policy placed, and the re- 
sult too often was that the average 
agent stopped short of a complete 
sale in order to safeguard those 
policies already committed. With the 
comprehensive, he has only a frac- 
tion of the sales resistance because 
he sells only one policy and it is 
sold on the basis of professional 
service, not just a policy. 


Reciprocity Minimized 


Think for a moment about reci- 
procity, a policy here and another 
ther¢, on the basis of business done 
with the prospect. There never will 
be a complete answer to that old 
problem of reciprocity or relatives 
in the business, but agents are closer 
to an answer with the comprehensive 
than they ever have been. An in- 
sured can’t spread one policy be- 
tween several agents. 

Some agents have told me that 
they have avoided the comprehensive 
because it built up too much pre- 
mium—their customers wouldn’t pay 
it. Give the prospect a chance to 
make the decision, don’t try to make 
it for him, but first be sure that he 
understands that legal liability isn’t 
determined by what he thinks—it 
isn’t determined by what the agent 
thinks—it’s determined by what the 
court says. No one knows what the 
court is going to come out with until 
after the decision is reached, and it 
costs just as much in court to prove 
you're innocent as it does to defend 
if you’re guilty. Be sure the pros- 
pect realizes that he may be called 
upon to justify his decision to save 
a few dollars insurance premium 
after his business has been called 
upon to pay a few thousand dollars 
in a liability claim. 

The more insurance any risk al- 
ready carries, the less salesmanship 

(Continued on the next page) 
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Jim and Tom were friends and next-door neighbors. Their 
wives exchanged family “news” while their kids went off 
to school together. They worked at the same plant, though 
at different locations. . . . This particular morning neither 
Jim nor Tom suspected that, an hour later, Jim would be 
rushed to the hospital with a mangled right arm that 
had to be amputated. . . . 


ERIOUS accidents — some of As insurers. it is our job to 

them fatal—occur in industrial provide this vital service of sav- 
plantsoronlargeconstructionproj- ing lives and limbs, thereby im- 
ects every day. With today’s high proving employee morale, con- 
production and construction activi- serving man-hours, and helping 
ties, a carefully planned program to reduce insurance costs. 
of accident prevention such as our This is only one of the modern 
experienced Safety Engineers have insurance services available to 
developed for many companies, is your organization through our 
increasingly important. agents or your broker. 
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is needed to replace those individual 
policies with a comprehensive. Sales 
will result from a logical, honest 
comparison between the two meth- 
ods of coverage. Remember that no 
existing insurance need be cancelled ; 
simply grant credit for outstanding 
insurance and make the comprehen- 
sive effective immediately—it will 
cover all the gaps and loopholes in 
those existing policies. 


Knowledge and Salesmanship 
Needed 

When another agent says that 
there is too much coverage in the 
comprehensive for the small risks, 
that you have to endorse too much 
coverage out of the policy, don't 
charge that against the contract— 
charge it against that agent’s lack of 
knowledge or lack of salesmanship. 

When someone says that they 
don’t sell comprehensive because 
they are afraid that when the auditor 
comes around at the end of the year 
he’s going to build up a lot of addi- 
tional premium, don’t charge that 
against the contract either ; charge it 
against that producer’s inability to 
properly analyze the liability expo- 
sures a risk is subject to, his admis- 
sion that he isn’t qualified to handle 
ordinary liability insurance, let alone 
a comprehensive policy. 

When you think about selling 
comprehensive, don’t think about 
help from a special agent. All that 
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is needed is some knowledge, some 
confidence and a lot of enthusiasm. 
Remember that you are offering a 
policy that came into being because 
the purchasers demanded it, that 
they wanted one policy instead of 
many, and that one policy to auto- 
matically cover their legal liability 
needs today, tomorrow and a year 
from tomorrow. 


A chronic disease needs a drastic 
remedy and the agent is the only one 
that can administer it. The prescrip- 
tion is—whenever you think, talk or 
sell liability insurance, think, talk 
and sell comprehensive insurance, 
Ideas and intentions alone are not 
worth a damn—they must have ac- 
tion behind them, and you've got to 
supply your own action. 


From an address before the Kentucky Asso- 
ciation of Insurance Agents. 


COMMISSIONS 


a. THE annual meeting of the 
Eastern Underwriters Associa- 
tion, extensive changes in rules were 
adopted relating to commissions in 
“excepted” territories. It was em- 
phasized that the proposed commis- 
sion scales were to be used only as 
a guide with each individual member 
to determine what rates of commis- 
sion it will pay to brokers and 
agents. 


At a meeting called to consider 
and discuss the problems arising 
from “the unilateral action of some 
companies toward the reduction of 
commissions on extended coverage 
and automobile property damage,” 
representatives of the Insurance 
Board of St. Louis, the Associated 
Fire Insurance Agents and Brokers 
of St. Louis and the Insurance 
Brokers Association of St. Louis 
took the following position, “The 
action of (the) companies was . . - 
not only unsound from an economic 
viewpoint but undeserved and un- 
justified from the standpoint of busi- 
ness morals .. . We must, there- 
fore, condemn such actions, both 
privately and publicly . . . Such con- 
certed action by two or more com- 
panies during a market shortage in 
the insurance business, gives rise to 
serious questions concerning the 
coercion provisions of the Sherman 
Anti-Trust Act.” 
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Premium Dollar—from 37 


pure premiums have no allowances 
in them for expenses, it is then 
necessary to apply a factor called an 
“expense multiplier.” This factor 
converts the pure premium into the 
final rate, which contemplates that 
60 percent will cover loss costs and 
40 percent will cover the various 
expenses, tax, and service elements 
usually included in the expense 
loading. 


The manual rate does not neces- 
sarily represent the final rate paid 
by any individual employer, how- 
ever, because, of course, average 
conditions will not always apply in 
specific instances. Moreover, two 
employers in identical types of busi- 
ness may have very different 
accident records, depending on 
methods of operation, general ad- 
ministration, safety consciousness on 
the part of management, and so on. 
In recognition of individual differ- 
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ences, a system of “merit” rating 
may be applied which deducts from 
or adds to the manual rate for an 
employer's classification. 

There are several methods of 
merit rating, of which the oldest is 
known as schedule rating and in- 
volves a system of credits and debits 
from the manual rate, depending 
upon whether or not a particular 


business meets certain standards 
with respect to the mechanical 
guarding of machinery. Schedule 


rating served a useful purpose in 
the early days of workmen’s com- 
pensation, but, with the extension of 
other systems of merit rating, it has 
become more or less superfluous and 
by 1946 was in effect in only three 
states. 

Then there is a system of pros- 
pective experience rating, commonly 
known simply as experience rating, 
so called because the increase or de- 
crease on the current manual rate 
is determined on the basis of the 
employer’s past experience, to be 
applicable to the prospective or new 
policy about to be issued. Pros- 
pective experience rating assumes 
that past experience is indicative of 
what future experience will be. The 
extent to which the rate is tailored to 
the individual risk increases as the 
size of the risk increases. In general, 
prospective experience rating applies 
only to employers whose annual pre- 
miums are more than a certain 
stated amount. This is because, on 
risks of smaller size, the credence 
that could be attached to the em- 
ployer’s own experience would be so 
small that any results obtained 
would not justify the labor of apply- 
ing the plan. 


Retrospective Experience Rating 


A third system of merit rating is 
retrospective experience rating, and 
this is commonly known as retfo- 
spective rating and, in turn, em- 
braces several plans. It is not a 
substitute for schedule rating or 
experience rating, but it may supple- 
ment them, and it may be elected 
by any qualified employer who 
wishes to have his current experi- 
ence taken into account.® 

In applying this method of rating 
to a particular employer under the 





3 Retrospective rating is compulsory in Dela- 
ware, Pennsylvania, and Utah (1946). 
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ysual type of plan, a basic premium 
is first established sufficient to cover 
certain costs such as administrative 
expenses, etc., which do not vary 
directly with the loss experience of 
the individual risk. To this are 
added the losses incurred by the 
insured and the claim adjustment 
expense provision for handling such 
losses. This sum, when increased to 
include the provision for taxes, is 
the indicated retrospective premium 
for the risk and is the premium 
payable, subject to specified mini- 
mum and maximum premium limita- 
tions. Retrospective rating has the 
advantage of giving immediate 
recognition to the experience of the 
risk and thereby reflects changed 
conditions much sooner than the 
prospective experience rating plan. 


Revision of Rates 


Once established, compensation 
rates are subject to periodic review 
on the basis of experience and are 
further subject to revision to reflect 
changes in the benefits provided un- 
der the law. Then, too, workmen’s 
compensation is perhaps more sensi- 
tive to economic conditions than any 
other kind of insurance. In high em- 
ployment periods, when wages are 
rising, premiums tend to be high as 
compared to losses. But, in depres- 
sions, wages, payrolls, and premiums 
tend to drop, while losses may not 
drop correspondingly. The makers 
of compensation rates must always 
be ready to modify their plans in the 
light of any new development. 


PREPARES NEW CHART 


NEW chart analyzing salient 

features of casualty and surety 
rate regulatory laws has been com- 
piled by the Law Department of the 
Association of Casualty and Surety 
Companies. It is intended to be of 
assistance in connection with the 
rate regulatory laws contained in 
the loose-leaf book, “Casualty and 
Surety Rate Regulatory Laws.” 
Four tables will be included in the 
new chart, under the following 
headings: (1) Scope and effective 
dates, (2) Filing and approval or 
disapproval of rates, (3) Rating and 
other organizations, and (4) Mis- 
cellaneous. 
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HOW A COMPANY HELPS ITS AGENTS — THROUGH AGE AND STABILITY 





A company which has operated over a long 
period of time has a right to be proud of its age and resultant 
stability. Its agents can well be proud to represent a company 
with a long and distinguished record. Along with many other 
companies organized when this country was young, Ohio 
Farmers is about to celebrate its 100th anniversary. On the eighth 
of next February we will be 100 years old. These years have 
been pleasant years because our associations with agents and 
friends have been pleasant. We hope—and in fact we are going 
to try to see—that the next 100 years are the same way. 
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Oie Farmers Companies 


AOHIO FARMERS INSURANCE COMPANY 


CHARTERED 18468 


OHIO FARMERS INDEMNITY CO. 


Ae Rey, Mic 


THE INSURANCE AGENT IS A GOOD MAN TO KNOW 





REVISES UNDERWRITING 


GENERAL revision of the un- 

derwriting rules for automobile 
bodily injury and property damage 
insurance, effective December lst in 
all states where the automobile cas- 
ualty manual is applicable, was an- 
nounced by the National Bureau of 
Casualty Underwriters. Among the 
many changes were: Transference of 
the rate tables for medical payments 
from the rules section to the rate 
section ; the phrase “standard limits” 
changed throughout to “basic 
limits”; elimination of off-premises 
coverages and rates for dock and 
railroad station trucks; improve- 
ment of the definition of gross re- 
ceipts or gross earnings; specific 
rates for buses used to transport 
airline passengers to and from air- 
ports; simplification of the Drive 
Other Cars rule and amendment of 
the rules which define various classes 
of public automobiles, 


RATES DOWN BENEFITS UP 


ATES for workmen’s compen- 

sation insurance have steadily de- 
clined in this country for the past 
ten years, while benefits have in- 
creased according to the Association 
of Casualty and Surety Companies’ 
review of recent rate increases al- 
lowed in some states. An average of 
compensation insurance rates in all 
states where private insurance is 
permitted shows present rates to be 
23.4% below those of 1937, while 
benefits have increased 12.6% dur- 
ing the same period. Recent small 
increases in rates in some states were 
necessitated by adverse industrial 
accident and occupational disease 
experience and rising costs of medi- 
cal care and hospitalization. Amend- 
ments to workmen’s compensation 
laws have caused some increases in 
rates and it is estimated that the 
rates would now be 31.9% below the 
1937 level without the amendments. 
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DO YOU NEED ANON CONFERENCE | 5 


COMPANY IN YOUR AGENCY? 
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There must be a reason for our progress — over > 
5500 agents know why. 





Invite us to call upon you and explain our system. 
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FIRE INSURANCE STOCKS—YEAR-END PRICES 1933-1947 
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TOP-FLIGHT PERSONAL PRODUCERS! 
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STERLING 


Look at these commissions being paid by Sterling 
General Agents to their men! You who know the 
insurance business will instantly see that these com- 
missions ARE UNUSUALLY HIGH! So high—they 
give a real incentive to men... they keep men work- 
ing longer, harder . . . they reduce agent turnover 
to a minimum! You know what commissions like 
these will do for your general agency, especially 
when tied up with BIG OVERWRITE for YOU, 
and our complete line of fast selling top value poli- 
cies in all popular forms of protection: lifetime in- 
come, commercial H & A, hospitalization, doctor's 
bills policy, and complete line of life insurance in- 
cluding famous, fast selling $10 unit of life expect- 


ancy. 
LEADS! LEADS! LEADS! 


Thousands of current policyholders leads—proven suc- 
cessful for large volume sales—planned concentrated 
mailings—newspaper—radio—match distribution—pro- 
ducing plenty of leads in your territory. 


GET THE FULL MONEY-MAKING STORY NOW! 


Sterling offers experienced, ambitious General Agents 
a tremendous opportunity to make MORE MONEY to- 
day and to build a bigger business in the years ahead. 
LIBERAL VESTED RENEWALS added to generous im- 
mediate commissions increase your income day by day, 
Friendly, sincere cooperation in every department, 
cooperation unique in the insurance business, helps you 
build big and fast. General Agencies now available in 
ILLINOIS, IOWA, OHIO, KENTUCKY, MISSOURI and 
WEST VIRGINIA. Expansion to additional states will 
soon be announced. Write for full information in com- 
plete confidence. Address Mr. L. A. Breskin, President, 
Sterling Insurance Company, 737 N. Michigan Ave., 
Chicago 11, Illinois. 


This is Your Opportunity to Start Your Own General Agency! 


(STERLING 


INSURANCE COMPANY 
CHICAGO 
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ACCIDENT AND CASUALTY Insurance 
Company of Winterthur, Switzerland 
U. S. Branch, New York, New York 


New U. S. Assistant Manager 


As of January 1 Arthur F. McCarthy became the 
assistant United States manager of the company. Prior 
to his association with the Accident and Casualty Com- 
pany in 1941 Mr. McCarthy was branch manager of 
the Chicago office of the Massachusetts Bonding and 
Insurance Company. 


AMERICAN-ASSOCIATED Insurance 


Companies, St. Louis, Missouri 
New Directors 


American Automobile elected as new directors 
Stephen Y. Hord, member of the firm of Brown Broth- 
ers, Harriman & Company of Chicago, and Gale F. 
Johnston, president, Mercantile-Commerce Bank and 
Trust Company of St. Louis. 

Mr. Hord was also elected a director of the Associated 
Indemnity, which increased the membership of its board 
from twelve to fourteen members. The other newly 
elected member of the enlarged board is John B. Morse, 
president, Del Monte Properties Company of Del Monte, 
California. 


AMERICAN Insurance Company 
Newark, New Jersey 


Refinancing and Group Developments 


The American Insurance Company has successfully 
completed its offering of 662,504 additional common 
shares to stockholders at $13 each which has resulted in 
an addition to its resources of slightly more than $8,- 
300,000 after underwriters’ fees and other refinancing 
expenses. Holders of record December 1 were entitled 
to subscribe for one new share for each two held with 
warrants expiring on December 22. Approximately 91% 
of the shares were taken up through the exercise of 
subscription warrants with the balance being under- 
written by an investment syndicate headed by The 
First Boston Corporation. 


For January, 1948 








From the net proceeds of this offering between $1,- 
500,000 and $2,000,000 will be contributed to the Bank- 
ers Indemnity Insurance Company, the American’s 
wholly-owned casualty affiliate. In the interest of econ- 
omy and simplification of operations, steps are being 
taken to dissolve Dixie Fire Insurance Company and 
transfer its assets and liabilities to the American. This 
wholly-owned fire affiliate, which began business in 1906, 
was acquired by the company in 1929. 


AMERICAN PROGRESSIVE Health Insurance 
Company, New York, New York 


Surplus Contribution 


A surplus contribution of $31,500 was made on 
September 29, 1946. 


ATLANTIC Mutual Group 
New York, New York 


Staff Advances 


Louis R. Burbach and Joseph H. Smiley have been 
appointed vice presidents of the Atlantic Mutual Insur- 
ance Company and its fire subsidiary, Centennial Insur- 
ance Company. Mr. Burbach has been vice president 
of the Atlantic Mutual Indemnity Company since its 
formation in 1944 and will continue in that post, while 
Mr. Smiley has been fire agency manager of the two 
fire companies since 1946. Harry K. Lubkert has been 
named comptroller of all three Atlantic companies. 

Five additional staff appointments were made by the 
group. Roy Thurnall now is cargo secretary of the two 
fire companies ; Dale E. Taylor has been appointed as- 
sistant secretary and will assist Mr. Thurnall in ocean 
cargo underwriting and Charles F. Cowley has been 
named automobile claims manager for the two com- 
panies. Warren Partridge has been appointed personnel 
officer for all three Atlantic companies and will also act 
as office manager assuming administrative supervision 
of various internal service units, and Geraldine Mason 
has been named assistant secretary of the three com- 
panies. 
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Group Service 
in One Company 


















Fire and Windstorm 
and all Allied Lines 





A STOCK COMPANY 


All forms Casualty Insurance 
Aviation Insurance 
Fidelity and Surety Bonds 


e AMERICAN - 
FIRE AND CASUALTY COMPANY 


Netion-wide Claim Service 


Home Office _ Orlando, Florida 
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PFILLINOUS 


SPECIALIZING IN WORKMEN’S COMPENSATION 
AND ALL LINES OF LIABILITY COVERAGE 


AUTOMOTIVE Insurance Company 


Los Angeles, California 
Voluntarily Liquidating 


This company has filed notice with the California In- 
surance Department that it contemplates withdrawing 
as an underwriter in the state. The company is licensed 
only in the state of California. 


CADILLAC MUTUAL Insurance Company 
Detroit, Michigan 


Licensed 


Cadillac Mutual Insurance Company was authorized 
on October 16 to underwrite liability (excluding work- 
men’s compensation), automobile liability and property 
damage and automobile occupant insurance. The officers 
are: President, Daniel C. Siegel; vice president, Saul G. 
Dunitz and secretary-treasurer, Bernard R. Siegel. 

The individuals who have formed this company are 
largely those heretofore interested in the Siegel Com- 
pany Underwriters. This agency for a considerable time 
was the Michigan representative of the defunct Key- 
stone Mutual Casualty Company. 


CAMDEN Fire Insurance Association 
Camden, New Jersey 


Gilliams Retired 


Effective December 31, John Farr Gilliams retired 
as president of the Camden Fire Insurance Association 
after completing more than thirty-five years of service 
with the company. He was succeeded in this capacity by 
Barry Truscott who had been vice-president since 1927. 

The retired executive began his insurance career as 
an office boy with the Girard Fire & Marine Insurance 
Company in 1901 and later became special agent for 
eastern Pennsylvania and New Jersey. He joined the 
Camden in 1911 and six years later was elected assistant 
secretary. He was elected secretary in 1920, vice presi- 
dent in 1923 and president on January 1, 1944. He 
became a member of the board of directors in 1929 and 
a year later was appointed managing underwriter which 
additional position he held until his retirement. 


CAPITOL Indemnity Insurance Company 


Indianapolis, Indiana 
Increases Capital 


As of November 30, 1947 capital was increased from 
$227,181 to $230,966 and $14,504 contributed to surplus 
through the sale of additional stock at $6 per share, pat 
value $1. 
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COAL OPERATORS Casualty Company 


Greensburg, Pennsylvania 


Declares Stock Dividend 


On September 12 the Coal Operators Casualty Com- 
pany declared a 6624% stock dividend, thereby increas- 
ing capital from $300,000 to $500,000. 


COMBINED MUTUAL Insurance Company 


Chicago, Illinois 
Merger Approved 


An agreement providing for the merger of Combined 
Mutual Casualty Company into Combined Insurance 
Company of America, Philadelphia, Pennsylvania, effec- 
tive December 31, 1947, was approved by the policy- 
holders of the mutual at a special meeting held on 
December 5. The agreement had previously been 
adopted by the stockholders of the Combined Insurance 
Company of America at a meeting held on December 3. 


DETROIT NATIONAL Fire Insurance Company 
Detroit, Michigan 


Voluntary Dissolution 


The board of directors of the Detroit National Fire 
Insurance Company at a special meeting held December 
9 approved plans for the company’s voluntary dissolu- 
tion and complete liquidation. All policies issued and 
outstanding on December 20 will be assumed and ser- 
viced by the Queen Insurance Company of America 
which also has agreed to appoint as its agents all those 
who have been representing the Detroit National. The 
latter, a subsidiary of the Queen, confined operations to 
the state of Michigan. The limited business transacted 
by the company, which was fully reinsured by the Queen, 
in the judgment of the directors did not justify its con- 
tinued existence. 


THE EMPLOYERS' Group 


Boston, Massachusetts 


Mullen Advanced 


J. Chester Mullen, assistant deputy manager of The 
Employers’ Liability Assurance Corporation, Ltd., has 
been appointed deputy manager for the corporation as of 
October 1, 1947. Mr. Mullen will also continue in his 
present capacity as a vice president of the American Em- 
ployers’ Insurance Company and The Employers’ Fire 
Insurance Company. Mr. Mullen started his caréer with 
The Employers’ in the compensation and liability de- 
partment in June, 1913. In 1936 he was appointed 


(Continued on the next page) 
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This is our 99th Anniversary 
Fear. 

May it be a period of gratify- 
ing achievements and happiness 
for all! 


THE SPRINGFIELD GROUP 


SPRINGFIELD FIRE & MARINE INSURANCE COMPANY SPRINGFIELD, MASS. 


CONSTITUTION DEPARTMENT . . +. «+ « «+ SPRINGFIELD, MASS. 
SENTINEL FIRE INSURANCE COMPANY . - « SPRINGFIELD, MASS. 
MICHIGAN FIRE & MARINE INSURANCE COMPANY . DETROIT, MICH. 
NEW ENGLAND FIRE INSURANCE COMPANY + « SPRINGFIELD, MASS. 
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the domestic and 


| Fob eke Mob MN \/ Rona a-na- 


56 SANSOME STREET SAN FRANCISCO 


EMPLOYERS' GROUP—Continued 


assistant to the managers. He became assistant deputy 
manager of The Employers’ Liability Assurance Cor- 
poration, Ltd., in 1943, at which time he was also elected 
a vice president of the American Employers’ Insurance 
Company and The Employers’ Fire Insurance Company. 


EMPLOYERS Insurance Company of Alabama, 
Inc., Birmingham, Alabama 


Adds New Funds 


This company increased its capital on November 30 
from $250,000 to $283,320 and contributed $33,320 to 
surplus through the sale of a new $10 par value common 
stock issue at $20 per share. Previously a stock dividend 
had been declared (see page 58 of the October edition 
of Best’s FirE aNp CasuaLty News) which increased 
capital from $200,000 to $250,000. 


EXCESS Insurance Company of America 
New York, New York 


Declares Dividend 


A dividend of ten cents per share payable January 10, 
1948 to stockholders of record January 5, 1948 was 
approved at a recent board of directors meeting. 


FIDELITY AND DEPOSIT Company of Maryland 
Baltimore, Maryland 


Charles R. Miller Retires 


Dean of the surety business, Charles R. Miller, retired 
on December 15, 1947 as chairman of the board of this 
company and its affiliate, the American Bonding Com- 
pany of Baltimore, thus bringing to a close an outstand- 
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ing career that comies close to spanning the entire history 
of the bonding industry in this country. All of Mr. 
Miller’s 56 years’ experience in this business have been 
spent with the Fidelity and Deposit, and he is today the 
only living member of its original staff. 


Executive Changes 


The appointment of J. Harry Schisler and Edgar F. 
Foster to succeed John A. Luhn and Robert S. Hart, 
respectively, as vice presidents in charge of the claim 
and fidelity departments was recently announced by 
the company. The latter were retired, under the plan 
adopted by the company three years ago. 


FIREMEN'S Insurance Company 
Newark, New Jersey 


Recapitalization Plans Completed 


Resources of the Firemen’s Insurance Company have 
been enlarged by approximately $8,000,000 through the 
successful completion of refinancing arrangements. The 
refinancing, handled through the investment banking 
firm of Blyth & Company, Inc., of New York, was ac- 
complished through the private sale of 70,000 shares of 
preferred stock at $100 each and through an offering to 
stockholders of 120,462 additional common shares at 
$10 each. Of the latter 86,968 shares were taken wy 
through the exercise of subscription warrants and the 
balance of 33,494 shares were taken by Blyth & Com- 
pany, Inc., as underwriter. 


GENERAL CASUALTY Company of Wisconsin 


Madison, Wisconsin 
Increases Capital 


As of December 17, 1947, capital was increased from 
$300,000 to $500,000 through the sale of additional 
stock at par, $100 per share. 


GEORGIA CASUALTY and Surety Company 
Atlanta, Georgia 


New Company 


J. Austin Dilbeck and D. D. Dominey are heading a 
group of Georgia i insurance agents in the formation of 
a stock casualty company. This new company expects 
to begin operations with a capital of $100,000 and $200 
000 surplus produced through the sale of stock, $10 par 
value, at $30 per share. Plans call for the underwriting 
of automobile, burglary and general public liability 
coverages. 
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HARBOR Insurance Company 


San Diego, California 
Adds New Money 


Capital of this casualty company has been increased 
from $150,000 to $162,600 and $21,420 contributed to 
surplus through the sale of additional stock at $27 per 
share, par value $10. 


HARDWARE DEALERS Mutual Fire Ins. Co. 


Stevens Point, Wisconsin 


MUTUAL IMPLEMENT and Hardware Ins. Co. 


Owatonna, Minnesota 
Terminating Combination Policy 


The Mutual Implement and Hardware Insurance 
Company and Hardware Dealers Mutual Fire Insurance 
Company have announced the termination of their asso- 
ciation, which has been known as Federated Hardware 
Mutuals, effective January 1, 1948. Thereafter the two 
companies will operate independently. 

Growth of the two companies and improved reinsur- 
ance facilities has lessened the need for this underwriting 
arrangement. In addition, recent legislation relating to 
the structure of insurance rates and modifying the under- 
writing powers of insurance companies has led to the 
conclusion that continuation of Federated Hardware 
Mutuals is no longer feasible. Existing policies will be 
permitted to run to normal termination without can- 
cellation and rewriting except when ordinary circum- 
stances make such procedure necessary. 


THE HOME Insurance Company 
New York, New York 


Examination Criticisms Corrected 


Various corrective measures have been taken by the 
management of the Home Insurance Company of New 
York to dispose of criticisms of the company’s affairs 
contained in a convention examination report dated 
August 24, 1946. Robert E. Dineen, New York’s Super- 
intendent of Insurance, announced last month that his 
department “has received the fullest cooperation from 
the management, the special committee of the board of 
directors and the board of directors in connection with 
the matters embraced in this respect.” 

Examiners were critical of a number of accounting 
practices and questioned the propriety of certain dis- 
bursements in connection with a welfare fund as well as 
the basis of compensation to several officers. As to these 
matters, Superintendent Dineen reports, “steps actually 
taken and those projected are evidence of the disposition 
of the management and the board of directors to deal 
with these problems effectively and realistically, and 
should operate to maintain public confidence in this 
company and in the insurance business generally.” 
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INDIANA LUMBERMENS Mutual Insurance 


Company, Indianapolis, Indiana 
Dividends Revised 


The management of the Indiana Lumbermens Mutual 
Insurance Company has notified its agents and repre- 
sentatives that because of inflationary factors which con- 
tinue to effect a substantial increase in the losses and 
expenses and in view of declining investment income it 
was deemed advisable to make certain downward adjust- 
ments in the dividend scale. Effective on all policies 
expiring or terminating on or after January 1, 1948 the 
new scale of dividends will be: 20% on dwellings and 
apartments including their contents while used for 
dwelling purposes; 10% on automobiles; and 15% on 
all other classifications. Previously the rate on dwellings 
had been 25%, while for general business other than 
automobile and inland marine the rate had been 20%. 


INSURANCE COMPANY of North America 
Philadelphia, Pennsylvania 


Joins Reinsurance Group—Extends British Operations 


The Insurance Company of North America, one of 
the most prominent fire and marine insurance companies 
in the United States, has become a member of the Excess 
Reinsurance Association thus raising the membership 
of that reinsurance pool to thirteen companies. Other 
members are Aetna (Fire), American, Camden, Con- 
tinental, Fidelity-Phenix, Fire Association, Glens Falls, 
Hanover, Home, National Union, Security and Spring- 
field. 

Underwriting management of the Association is con- 
ducted by the Excess Management Corporation which 
also is sole underwriting manager for Reinsurance 
Corporation of New York and National Reinsurance 
Corporation. 

The Insurance Company of North America, which has 
been in the marine business in the London market for 
many years, is now extending its operations in the 
United Kingdom to embrace other lines. Under an 
agreement with the Guardian Assurance Company, Ltd., 
of London, which will represent it as non-marine at- 
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torney, the North America is accepting direct business 
as well as facultative and treaty reinsurance. The ar- 
rangements cover business located not only in the United 
Kingdom but also what is known as “Home Foreign 
Business” i.e., business located in other countries but 
placed in England. 


KNOX COUNTY Mutual Insurance Company 
Mt. Vernon, Ohio 


Non-Assessable Cash Plan Adopted 


Effective January 2nd the Knox County Mutual In- 
surance Company commenced issuing fire insurance 
policies for one and three years on a non-assessable ad- 
vance cash premium plan in additional to the mutual 
basis under which it had previously operated. Under 
the mutual plan, policies are issued for a five-year term 
with part cash premiums in advance and premium notes 
for the balance. The policyholders’ limit of liability 
under this plan is twenty times the cash premium. 


LOUISVILLE Fire and Marine Insurance 
Company, Louisville, Kentucky 


La METROPOLITANA Compania Nacional 
De Seguros, Havana, Cuba 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 


Requested Additional Comment on 
Severance of Relations 


In Best’s INSURANCE Reports, Fire and Marine 
edition, 1947, on page 317 (Louisville Fire and Marine 
Insurance Company) and page 500 (Rhode Island In- 
surance Company) various statements were made con- 
cerning the effect of the severance of relations which 
had existed for some time between Louisville Fire and 
Marine Insurance Company and Rhode Island Insur- 
ance Company on the one hand and La Metropolitana on 
the other hand. Our comments were based entirely upon 
information derived from an official examination of 
Rhode Island Insurance Company by the Insurance De- 
partments of Rhode Island, Pennsylvania, Kentucky, 
Indiana, Colorado and Utah, as of December 31, 1945, 
and the sworn statements filed by Louisville Fire and 
Marine and Rhode Island Insurance Companies with 
the Insurance Departments by which the respective com- 
panies were licensed, as of December 31, 1946. 

The comments made by us, above identified, were not 
intended even to imply any default by La Metropolitana 
on any of its obligations, and, in our opinion, could 
not reasonably be so construed. La Metropolitana, how- 
ever, has requested us to make this explicitly clear. In 
this connection, La Metropolitana states: 

“The charge-offs merely represent the manner in which a 


settlement between La Metropolitana and the American com- 
panies was handled on the books of the American companies. 
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The termination of relations between the American companies 
referred to and the La Metropolitana group resulted from the 
settlement of controversies and of lawsuits pending between 
them in Kentucky, New York and Cuba. In these litigations 
and controversies many claims were asserted by both parties. 
All claims which any of these companies had against each other 
were settled to the satisfaction of all concerned by the settle- 
ment agreement of March 13, 1946.” 


MASSACHUSETTS BONDING and Insurance 


Company, Boston, Massachusetts 
Loses President—New President Named 


Timothy J. Falvey, founder and president of the com- 
pany since its inception, passed away at his home on 
December 2. The company marked its 40th anniversary 
in November, which gave Mr. Falvey the unique record 
of the longest tenure of the presidency of any similar 
company in the country today. 

Wallace J. Falvey, executive vice president, was 
elected president to succeed his father, the late T. J. 
Falvey. John J. Flynn, vice president, was elected 
executive vice president. 


MERCHANTS FIRE Assurance Corporation 
New York, New York 


New Marine Managers 


Effective January 1, 1948, Appleton & Cox, Inc., of 
New York City will become manager of the marine and 
inland marine departments of the Merchants Fire As- 
surance Corporation of New York succeeding Chubb & 
Son, who have acted in this capacity since 1916. 


MILL OWNERS Mutual Fire Insurance 


Company, Des Moines, lowa 
Dividend Revision 


Because of tremendous inflation of values accompanied 
by exceptionally heavy windstorm losses and abnormal 
fire claims, the Mill Owners Mutual has announced, 
effective February 1, 1948, the suspension of dividend 
payments on general business other than dwellings and 
apartments and their contents. Dividends on the latter 
classes after that date will be 15% and 10% on one year 
and term policies, respectively. Approximately two- 
thirds of the company’s total business is affected by the 
dividend revision. 


MOUNT JOY Mutual Insurance Company 


Elizabethtown, Pennsylvania 
Official Changes 


Henry G. Carpenter, who has been associated with 
the Mount Joy Mutual Insurance Company as under- 
writer of the agency department since 1923, has been 
elected president and H. W. Hess, who has been a 
director of the company since 1925, has been elected 

(Continued on the next page) 
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AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 
sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 
maximum protection. 


@ Too, they service Agents speedily and efficiently. 
Claims are paid promptly . . . no red tape 
to hamper Agents. Field Representatives work 
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MOUNT JOY—Continued 


vice president. These changes were necessitated by the 
deaths of president Isaac Coble on July 29 and vice 
president Simon K. Behm on November 21. D. L. 
Landis, who has been secretary of the company for 
twenty-seven years, continues as secretary-treasurer. 


MUTUAL Assurance Company 
Hartford, Connecticut 


New Management 


Complete change in management, transfer of its home 
office to Hartford and expansion of its operations have 
been announced by the Mutual Assurance Company of 
Norwich, one of America’s oldest fire insurance com- 
panies. 

The changes were negotiated by a group of Hartford 
men led by G. Burgess Fisher, head of the general in- 
surance agency of George G. Fisher Company. Others 
associated with Mr. Fisher are John W. Carleton, Jr., 
and D. Rush Field, co-manager of the Hartford office of 
the New York investment banking firm of Eastman 
Dillon & Company, and Paul W. Adams, corporation 
lawyer in Hartford. These four individuals will com- 
prise the initial board of directors and will form the 
management staff with Mr. Fisher as president, Mr. 
Carleton as treasurer, Mr. Field as secretary and Mr. 
Adams as general counsel. Eventually five other men 
will join these four on the company’s board of directors. 


Expanding Operations 


The Mutual Assurance Company was founded in 
Norwich in 1798 and during its nearly 150 years of 
operation it has restricted its operations to the city of 
its founding, although licensed to do business on a state- 
wide scale. It is the intention of the new management to 
expand the company into a state-wide organization and 
ultimately to extend its operations throughout the United 
States. Initially the new interests will contribute 
$200,000 of surplus funds to finance the expanded opera- 
tions with additional funds to be contributed later if 
necessary. 
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NATIONAL AVIATION Underwriters 
St. Louis, Missouri 


Adopts New Title 


As of January 1 this exchange changed its title 
to National Underwriters. The attorney-in-fact aly 
changed its title from Kratz Corporation to National 
Associated Underwriting Company, as of the same date. 


NATIONAL Fire Insurance Company 
Hartford, Connecticut 


New Director 


At a meeting of the directors of this company on 
December 15, Robert E. Darling was elected to member- 
ship on the board succeeding R. B. Stoeckel, who re- 
signed because of ill health. 

Mr. Darling is executive vice president of Ensign 
Bickford Company. He is also a director of the Canadian 
Safety Fuse Company, the Hartford National Bank and 
Trust Company and Simsbury Bank and Trust Com- 
pany. 


NORTH STAR Reinsurance Corporation 
New York, New York 


Capital Increase Approved 


Stockholders of North Star Reinsurance Corporation, 
an affiliate of General Reinsurance Corporation, ap- 
proved on December 8 an increase in capital by authoriz- 
ing the issuance of 30,000 shares of $4 dividend non- 
cumulative preferred stock, par value $10 each. The 
entire issue was purchased by General Reinsurance at 
$100 per share or $3,000,000 of which $300,000 was 
added to North Star’s capital and the remaining $2,700, 
000 to surplus. 


PAN AMERICAN Casualty Company 


Houston, Texas 
Newly Organized 


This company was formed to write automobile and 
general casualty coverages. It has a capital and surplus 
of $250,000. Officers of the new company are : Chairman 
of the board and president, T. E. Gammage, Sr. ; vice 
president and general counsel, Earl W. Gammage; vice 
president and secretary, T. Ernest Gammage, Jr.; vice 
president, W. P. Castle and treasurer and comptroller, 
Frank I. McPherson. 
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PARAMOUNT Mutual Fire Insurance Company 


Philadelphia, Pennsylvania 


Taken Over for Rehabilitation 


The Pennsylvania Insurance Department on Novem- 
ber 21 took charge of the affairs of the Paramount 
Mutual Fire Insurance Company. An effort is now 
being made by the Department to rehabilitate the com- 


pany. 


PENNSYLVANIA LUMBERMENS Mutual Fire 
Ins. Co., Philadelphia, Pennsylvania 


Dividend Revisions 


Effective as of February 1, 1948 the Pennsylvania 
Lumbermens Mutual Fire Insurance Company is adopt- 
ing a revised dividend scale. The rate of return will be 
reduced to 10% for all general classes and to 15% for 
lumber lines. The management reports that the com- 
pany’s loss experience has been relatively quite satis- 
factory but this conservative action was considered 
necessary to cope with general inflationary conditions. 


ROYAL-LIVERPOOL Group 
New York, New York 


Warner Retired 


Harold Warner, general attorney of the Royal-Liver- 
pool Group, retired on December 31 and at that time 
H. C. Conick, United States manager, also assumed 
the title of general attorney. 

Mr. Warner was born in England and entered the in- 
surance business there in January, 1900. In 1926 he 
came to the United States as United States manager and 
general attorney of the L. & L. & G. In 1929, when it 
was decided to bring about closer coordination between 
the Royal and the Liverpool, Mr. Warner was appointed 
United States manager and general attorney of the Royal 
Insurance Company, Limited, with executive positions 
in the domestic fire and casualty companies of the group, 
and thus became the chief executive in the United States 
for both the Royal and the Liverpool. 


Smith Deputy Head of Royal-Liverpool 


In line with the policy of co-ordinating fire and cas- 
ualty operations in the United States, Clarke Smith, 
executive vice president of the Royal, Globe and Eagle 
Indemnity Companies, will become deputy United States 
manager of the Royal and Liverpool and vice president 
of the domestic fire companies, effective January 1. Mr. 
Smith will have as his immediate assistants J. L. Er- 
hardt and E. C. Seymour, both named assistant U. S. 
managers and vice presidents. J. F. O’Loughlin, execu- 
tive vice president of the casualty companies, will also 
be assistant U. S. manager of the Royal and Liverpool 
and vice president of the domestic fire companies, while 
W. L. Falk, who holds these fire titles, will become, in 
addition, vice president of the casualty companies, 
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SEABOARD Surety Company 
New York, New York 


Declares Special Dividend 


Seaboard Surety declared a special dividend of sixty 
cents per share, payable December 27, 1947 to stock- 
holders of record December 20, 1947. This brings the 
total dividends paid per share during 1947 to $2.20 as 
compared to $2.00 for 1946. 


SECURITY Fire Insurance Company 


Des Moines, lowa 
Straight Windstorm Coverage Discontinued 


The Security Fire Insurance Company has notified all 
agents that effective February 1, 1948 straight wind- 
storm policies on new or renewal business will not be 
accepted unless written as part of the extended coverage 
endorsement or renewed as a combined policy where both 
the fire and windstorm amounts are identical. This 
action was taken because of the unprofitable experience 
on this line. Statistics developed by the company show 
an average paid loss ratio of 60.8% on windstorm pre- 
mium writings of $479,000 over the seven year period 
1940 to 1946 inclusive. 
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SPRINGFIELD Fire & Marine Insurance 
Company, Springfield, Massachusetts 


Stock Offering Completed 


Nearly $7,500,000 of additional funds have been adde/ 
to the capital and surplus of the Springfield Fire ang 
Marine Insurance Company under its recently com. 
pleted recapitalization plan. Of the 200,000 shares oj 
stock originally offered to stockholders on November 
18, 109,400 shares were taken up through the exercig 
of subscription warrants and the balance of 90,600 share: 
were purchased by an underwriting syndicate headed 
by The First Boston Corporation and Kidder, Peabody 
& Co. 


SURGICAL Service, Inc. 
Albuquerque, New Mexico 


Licensed 


Organized as a non-profit corporation providing pre- 
paid group surgical and medical care insurance, the 
Surgical Service, Inc., Albuquerque, was licensed No- 
vember 1, 1947 by the New Mexico Insurance Depart- 
ment. The company is controlled by the board of direc- 
tors of the Blue Cross. Officers of the new corporation 
are: President, Lloyd B. Johnson ; vice president, Sister 
Mary George; secretary, Marion Van Devanter and 
treasurer, Frank C. Gabriel. The directorate consists 
of Father William I. Bradley, Dr. C. E. Hagland, Scott 
Mabry, Samuel M. Romer, William Reiter and William 
Woolston, M.D. 


UNDERWRITERS at Lloyd's 
London, England 


Official Changes 


Sir Eustace Ralph Pulbrook has just been elected 
chairman of the Committee of Lloyd’s and Sir Stanley 
James Aubrey elected deputy chairman to serve during 
1948 at a meeting of the Committee of Lloyd’s. The 
law firm of Mendes & Mount, New York, has been 
appointed general counsel in the United States for 
Lloyd’s non-marine underwriters. 


UNITED STATES Mutual Insurance Company 
Chicago, Illinois 


Corrects Impairment 


The Insurance Department of Illinois filed recently a 
most comprehensive examination report, as of September 
30, 1946, on the United States Mutual Insurance Com- 
pany. Findings of the examiners revealed that the 
company’s surplus was impaired by $247,324. The 
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balance sheet showed at the time of the examination that 
the mutual had assets totaling $276,638 and liabilities 
in the amount of $523,962. Subsequent to September 
30, 1946 the company received cash and made adjust- 
ments as follows: New beneficial certificates $100,390; 
binders $23,966; premiums due over 90 days $28,829; 
collateral loans $5,000 ; interest on collateral loans $150; 
savings on claim reserve by settlement $56,587 ; saving 
in adjustment expenses $19,825; surplus deficiency, 
Club State Agency, $47,321; by allowing reinsurance 
ceded credits $7,060 and amortized value of bonds over 
book value $1,581. The net result of this operation was 
to wipe out the impairment and set up a surplus fund of 
$43,385. In the examiner’s summary it was stated “in 
addition to a steady yearly decline in premium income 
since 1940, major factors contributing to the company’s 
condition appear to be (1) loss of use of its premium cash 
income and irregular asset transaction related thereto, 
and (2) claims and claim practices . . . it is noteworthy 
in the second instance that, of the liability claims unpaid 
as of September 30, 1946, approximately 50% were in 
suit and that approximately 40%, of all Property Dam- 
age claims were likewise in suit, some of the latter of 
which were in amounts as low as $15.00. The abnormal 
resistance of claims also obviously reflect increased bur- 
dens in compound expense. These two factors together 
with the interlocking nature of funds and transactions 
between the Company, the Illinois Automobile Club and 
the Club State Agency Incorporated, further appear, on 
the basis of the facts set forth in this report, to have an 
inherence to each other to the detriment of the interests 
of the policyholders of the United States Mutual Insur- 
ance Company.” 


URBAN Mutual Fire Insurance Company 
Harrisburg, Pennsylvania 


Taken Over for Liquidation 


The affairs of the Urban Mutual Fire Insurance Com- 
pany were taken over for liquidation by the Pennsylvania 
Insurance Department on November 24. 


The Urban was formed in 1903 and until the acquisi- 
tion of its charter by Thomas A. Butler in 1944 had 
transacted a purely local business. Under the new in- 
terests the activities of the company were expanded and, 
although licensed only in Pennsylvania, some business 
was written in other states, principally in Missouri, 
Texas, Alabama and Georgia. 


Its financial statement as of December 31, 1946 showed 
total assets of $50,407 including cash $15,909 and 
premium balances $32,226. Liabilities at the year end 
were stated at $23,821. However, under the Pennsyl- 
vania laws governing assessment mutuals, such com- 
panies are not required to maintain an unearned premium 
reserve and, accordingly, no provision for such liability 
was made by the Urban in its year-end statement al- 
though premium writings in 1946 amounted to well over 


$100,000. 
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Help in Easing 
the 
Capacity Problem 


The resistance of companies, to the flood of 
offerings of larger and larger lines today, 
results not only from the strain on surplus about 
which we read so much but also from the burning 
rate of our country's property which has reached 
the point where the underwriter is skeptical of 
almost any new offering. 


In his daily contact with the property owner, the 
agent who is informed on fire prevention and 
protection and does not hesitate to use his 
knowledge, can contribute greatly to a reduction 
in this loss and thus do much to revise the under- 
writers’ point of view. 


The agency plant is the most effective medium 
through which to spread the gospel of conserva- 
tion of property from fire. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 
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SPECIALIZING IN WORKMEN’S COMPENSATION 
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REVIEW AND PREVIEW—Continued 


despite the many difficulties, underwriting experience 
was reasonably satisfactory for most carriers. Volume 
in 1948 will unquestionably be lower due to lessened 
export business, more foreign bottoms, and the necessity 
of foreign countries to conserve dollar balances. For- 
eign aid under the Marshall Plan will be a very im- 
portant factor not only as to its extent but as to whether 
or not the insurance will be placed privately. In this 
respect, every effort should be made to assure the 
American marine market an adequate volume of busi- 
ness. 

Hail insurance premiums advanced about 40%, due to 
inflated crop values, and turned in nearly as large a 
dollar profit as was made in the extraordinarily good 
year of 1946. Inland marine volume continued to climb 
but so did losses. Advance estimates indicate that losses 
went up faster than earned premiums with the result 
that the line was moderately in the red for 1947. Air- 
craft insurance premiums were up but experience re- 
mained most unsatisfactory. 


Casualty-Surety Trends 


Net premiums written by the stock casualty com- 
panies, which advanced about $300,000,000 (22%) in 
1946, were up at least $450,000,000 in 1947, or about 
30%. This record increase was led by the automobile 
lines which showed a jump of about 40% due to higher 
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rates, more new cars, and additional state auto financial 
responsibility laws. Moreover, experience was better 
so that the stock casualty companies as a group are 
again operating in the black (allowing for the estimated 
increased equity in unearned premium reserves). 

The automobile lines were off to a bad start in the 
early months of the year but showed decided improve 
ment as the higher rates began to be felt. Bodily injury 
claim costs are mounting and average 30% above pre 
war claim costs, but claim frequency is still enough 
below 1941 to permit a modest profit on the ling 
However, property damage claim costs are approxk 
mately double the 1941 figure and frequency, although 
less than pre-war, is not as low as the bodily injury 
claim frequency. The net result is that most carriers 
are still in the red on property damage business. Ak 
though experience on bodily injury is currently satig 
factory, the deferred nature of the business in a period 
of rising claim costs and the almost certain increage 
in claim frequency are both elements to be carefully 
watched and evaluated. 


Workmen's Compensation Experience 
p p 


Workmen’s compensation premium volume in thi§ 
period of peak activity, full employment and _ higher 
wages forged ahead by more than 25% in 1947 to re 
gain its position (lost two years ago) as second largest 
casualty line. Experience was slightly better than im 
1946 and underwriters are not worried over results as 
long as economic conditions remain favorable to full 
profitable employment. 

Accident and health volume, which moved ahead 
rapidly in the last few years, has slackened its rate of 
growth somewhat due to the pressure of the high cost 
of living. Nevertheless, it advanced some 15% and in 
the stock field approximated $400,000,000 in 1947. 


Experience remains favorable. 


Fidelity and Surety Experience 


Fidelity volume was up moderately in 1947 and ex- 
perience remained favorable. Moreover, volume should 
boom in 1948 because of the renewal of term policies 
introduced three years ago. The higher level of con- 
struction activity was responsible for an increase of at 
least 20% in surety business, and despite material short- 
ages and higher wages, most contractors have been able 
to complete their commitments. Higher construction 
costs and a high level of activity should keep this line 
booming in 1948. Although losses have been higher, 
surety business was very profitable in 1947. 

Steam boiler experience remains unsatisfactory due 
to mounting inspection costs and the low level at which 
much of the business was written during the rate war 
of 1943 and 1944. The outlook should become more 
favorable as the rate war business runs off and is re- 
written at higher rates. 

Burglary policies proved too broad for the rates 
charged in view of post-war crime conditions and the 
inflated values of many stolen articles. Mounting re- 
placement costs have kept glass insurance in the red. 
General liability lines continued to show moderate 
growth and underwriting experience remained satis- 
factory. 
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“Unforeseen events... need not change and shape the course of man’s affairs” 


By thus dramatizing the 
benefits of The Maryland’s 
safety engineering service, 
this advertisement helps 
open even more doors to 
Maryland agents and 
brokers. 





ON THE 


LIKE A WILD BEAST on the prowl... unsuspected 
danger lurks on today’s industrial production 
lines, menacing millions of workers every hour. 

To end such on-the-job risks to life and limb, 
to health, The Maryland’s safety engineering serv- 
ice helps find, and eliminate, these danger spots. 

You get this service as a Maryland policy- 
holder. Your plant gets regular and thorough 
inspection of working conditions and all equip- 
ment. And, of vast importance, your personnel 
get a continuing program of education for safety 
...to offset the human tendency to be careless, 


PROWL 


to take a chance that might prove tragic. 

This program has saved thousands of lives and 
prevented countless cases of mutilation or serious 
illness. And while its benefits to workers are ob- 
vious ... you, the employer, also benefit greatly. 
You benefit in time and manpower saved. In un- 
interrupted production. In improved employee 
morale. In reduced insurance premiums. 

The man to see for this service is your Mary- 
land agent, or your broker. Remember: Because your 
Maryland agent knows his business, it’s good business 
for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 
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Merchandise Mart, world’s largest office building, as seen from across the Chicago River 


eater lie strength that draws from her tireless soil”—Illinois floats on a sea of 
coal and ranks high in farm, oil and mineral production. Industrially, Illinois’ plants 
make nearly every conceivable article. Its meat-packing operations, largest in the United 
States, are famous throughout the world. Chicago is America’s second city in size and 
in volume of trade and manufacture. 


In giving security to the diversified industries of this great state, we are continuously 
“Serving the Leaders.” 
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Non-Occupational Disability 


an ill-defined term which, in the 

minds of all too many, connotes 
government insurance. The conno- 
tation is not unfounded. The enact- 
ment of workmen’s compensation 
legislation in this country was ac- 
companied by demands for govern- 
ment-operated monopolistic insur- 
ance organizations—demands which 
resulted in such monopolies in seven 
states, which brought into existence 
government-operated insurance or- 
ganizations on a competitive basis 
in eleven states, and which are re- 
iterated, albeit unsuccessfully, with 
the persistence of spawning salmon. 
The program of old age and sur- 
vivorship benefits was inaugurated 
as a federal monopoly. The program 
of unemployment benefits was insti- 
tuted as a series of state monopolies 
operating with federal financial as- 
sistance. There still remain to be es- 
tablished those portions of the over- 
all social security program which 
will provide for non-occupational 
disability and for medical benefits, 
including surgical benefits and hos- 
pitalization. That portion of the 
program having to do with non- 
occupational disability is currently 
before us and it is to that program 
and the insurance problems in con- 
nection with it that I would direct 
your attention. 

Much has already been accom- 
plished in the field of non-occupa- 
tional disability. Large numbers of 
employees are already insured under 
group accident and health policies, 
individual accident and health poli- 
ties, employee mutual sick benefit 


HE phrase ‘‘social insurance” is 
p 
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associations, trade union plans, et 
cetera. The fact remains, however, 
that there are still large numbers of 
employees not so insured. 


Legislative Action 


In recent years there have been 
introduced a number of legislative 
bills designed to provide a non-oc- 
cupational disability benefit. Legis- 
lation of this kind was stimulated 
by the action of Congress amending 
the Social Security Act so as to 
make available to the individual 
states for the payment of non-occu- 
pational disability benefits the con- 
tributions of employees which had 
been paid into the Unemployment 
Fund. There were nine states af- 
fected by this legislation and some 





very substantial amounts of money 
became available under it. When 
Congress enacted this amendment, 
I believe over three hundred million 
dollars became available under this 
provision in California and approxi- 
mately twenty-eight million dollars 
in Rhode Island. 


Up to the present time there have 
been two states which have enacted 
legislation providing for non-occu- 
pational disability benefits. Since 
1943 the State of Rhode Island has 
been paying a non-occupational dis- 
ability benefit to employees subject 
to its Cash Sickness Compensation 
Act. This operates as a monopolistic 
state fund. More recently, the State 
of California enacted a law which 
provides for a state fund, but which 
contains provision that under cer- 
tain conditions and subject to regu- 
lations prescribed by the State Fund, 
an employer may elect his own in- 
surance carrier or may self-insure. 
While this might be looked upon as 
analogous to a competitive state fund 
as we know them in workmen’s com- 
pensation insurance, the analogy is 
far from complete, for under the 
California statute the private carriers 
are actually subject to regulation by 
the State Fund! 


The “New Jersey Plan" 


The State of New Jersey ap- 
pointed a commission to investigate 
this subject. In April of 1946 that 
commission proposed legislation on 
what has been termed the “New 
Jersey Plan.” Under that plan, em- 


(Continued on the next page) 
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Non-Occupational—Continued 


ployers in the State would be re- 
quired to provide non-occupational 
disability benefits for their employ- 
ees. Claims would be adjudicated 
in a manner similar to that in effect 
in workmen’s compensation insur- 
ance. The legislation would author- 
ize a deduction from the wages of 
employees subject to a prescribed 
maximum and the employer would 
be required to pay any additional 
cost. For the completion of the 
record, it should be noted here that 
following the Congressional action 
previously referred to of making 
available certain funds accumulated 
to meet future unemployment bene- 
fits, the New Jersey. Commission 
reversed its original stand and pro- 
posed in its stead a program similar 
to California. A plan such as that 
originally New 
Jersey Commission accomplishes all 
of the legitimate objectives which 
are sought for disability benefits ; 
permits the continuation of the many 
disability benefit plans which are 


proposed by the 





already in effect and which, in many 
instances, afford greater benefits 
than those contemplated by the 
legislation; and accomplishes this 
without any requirement that the 
state go into the insurance business. 


Problems Posed 


The enactment of such a plan, 
however, poses some difficult prob- 
lems for insurance companies, such 
as ; 

(a) Some of the largest writers 
of group accident and health insur- 
ance lack the facilities required to 
service small risks. This is particu- 
larly true of life insurance compa- 
nies. On the other hand, workmen’s 
compensation carriers are well 
equipped to handle either large or 
small risks. It must be apparent that 
the handling of small risks presents 
problems quite different from those 
arising in connection with the insur- 
ance of large risks involving large 
numbers of employees. There is in- 
volved not merely the question of 
the expense of handling small risks, 
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cAs we approach the 
completion of a century 
and a half of friendly in- 


surance service, we are 
pleased to pay tribute to 
our Branch Service Offi- 
ces maintained through- 
out the United States as 
an added service for our 
many loyal agents. 


SAN FRANCISCO, whose speedy recovery from the catastrophe of 1906 was 
primarily due to the prompt adjustment of losses by America’s stock fire insur- 
ance companies. Here is located our main Pacific Coast Branch service office, 
with others at Fresno, Oakland, Los Angeles, San Diego, Seattle and Portland. 
Agents and brokers in this territory will appreciate the complete Home 
Office service rendered at these offices under the capable supervision of 


CHARLES E. CURREY, Manager 


and 
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but also the possibility of adverse 
selection which may have a much 
more substantial effect upon the de- 
sirability of the individual small risk. 

(b) The enactment of a manda- 
tory law of this type necessitates the 
establishment of a means of afford. 
ing insurance to risks unable to se. 
cure it for themselves. In the fields 
of workmen’s compensation insur. 
ance and automobile liability insur. 
ance this problem has_ been met 
through the medium of assigned risk 
plans. Undoubtedly there are com. 
panies to whom such a plan would 
be a most unwelcome innovation 
The alternative appears to be a pool, 
and that probably would be greeted 
even less effusively by an even 
greater number of companies. There 
is no doubt but that those companies 
who lack the facilities to handle smal] 
risks would have a real problem 
under an assigned risk plan. There 
are several alternatives which might 
be considered by such companies in 
lieu of each establishing requisite 
facilities to handle such risks. They 
might, among themselves, establish 
an organization to take care of such 
risks either on a service basis or 
through a voluntary pool, or each 
such company might arrange for 
some company with requisite facili- 
ties to service the risk for it or even 
to take its assigned risks on a basis 
whereby the company to whom the 
risk was originally assigned would 
reinsure the servicing company guar- 
anteeing it against loss. 


(c) The type of legislation pro- 
posed under the New Jersey Plan is 
not legislation which can be spon- 
sored by insurance companies. If 
they were to do so, they would 
promptly be accused of selfish mo- 
tives, that is, of requiring employers 
to purchase such insurance which 
previously had been on a voluntary 
basis. Any such proposal must come 
from employers. 


(d) Among some companies there 
appears to be a fear that legislation 
of this type would incorporate rate 
regulatory legislation. Rate regula- 
tory legislation for this type o 
coverage might come about although 
it is not at all necessary to the op- 
eration of the program. We have 
not had rate regulatory legislation 
in the field of group accident and 
health insurance and certainly the 
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forces of competition have operated 
successfully to preclude any restric- 
tions on competition. It may be con- 
tended that lack of any rate regula- 
tory legislation might result in an 
individual carrier establishing un- 
conscionable rates for less desirable 
classes of risks. That would be pos- 
sible, but it may well be expected 
that fear of the enactment of rate 
regulatory legislation would prevent 
such a course of action on the part 
of an individual carrier. 


(e) Doubt has been expressed 
as to the constitutionality of legisla- 
tion along the lines of the New Jer- 
sey Plan, but I understand the pre- 
ponderance of opinion at the moment 
to be that such legislation probably 
would be upheld. 


I shall not attempt to discuss the 
details of legislation of this type, 
nor all of the many features of such 
legislation which would create prob- 
lems for the industry. Those enu- 
merated appear to constitute the 
principal stumbling blocks to general 
acceptance of the principle by insur- 
ance companies. They are real diffi- 
culties, but they are not insuperable 
and I cannot believe that casualty, 
life and accident and health insur- 
ance companies are unable to get 
together on the solution of all of 
them. 


Concern to All 


A number of casualty companies 
appear to have little realization of 
the importance of this problem to 
them. Many companies have looked 
upon this entire problem as one af- 
fecting group accident and health 
insurance which they do not write 
and conclude that the problem is of 
no direct concern to them. The 
principles involved are of primary 
concern to every insurance company. 
The problems under consideration 
are of immediate concern to every 
company which writes workmen’s 
compensation insurance or group 
accident and health insurance. I 
cannot urge too strongly that every 
company acquaint themselves fully 
with the problem and all that is at 
issue. 

For years casualty insurance com- 
panies have fought the battle of 
private enterprise versus govern- 
ment in business. That battle is un- 
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ALANCED production is good 
business .. . that’s why Standard of De- 


troit agents are concentrating on accident 
and sickness, fidelity, blanket and judicial 


bonds throughout 1948. 


Standard of Detroit Group 
STANDARD ACCIDENT INSURANCE COMPANY, DETROIT 
PLANET INSURANCE COMPANY, DETROIT 
PILOT INSURANCE COMPANY, TORONTO 
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ceasing as every company writing 
workmen’s compensation insurance 
knows. It must be borne in mind 
that there is a substantial group 
which would like to see a federal 
monopolistic fund in the field of 
non-occupational disability in addi- 
tion to those groups who are horri- 
fied at the thought of a federal 
monopoly, but who believe a state 
monopolistic fund to be quite ac- 
ceptable. In the field of workmen’s 
compensation insurance, competitive 


state funds generally have, and jeal- 
ously guard, statutory advantages, 
but these are as nothing compared 
to the idea which prevails at the 
moment with respect to a competi- 
tive state fund in the field of non- 
occupational disability. In that field 
the current thought appears to be 
not that there would be created a 
competitive state fund, but that the 
statute would permit private enter- 
prise to exist subject to regulation 
(Continued on the next page) 
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Non-Occupational—Continued 


by the state fund and only so long 
as such competition is not inimicable 
to the interests of the state fund. 
The use of the word “competitive” 
in describing such a system is some- 
what ironical! 

At the present time the insurance 
industry is not united. There are 
differences of opinion among the 
several classes of carrier, and even 
within the different classes of carrier 
there seem to be divergent views. 
These divergences appear to arise in 
part from a lack of understanding 
of the problem; in part from a naive 
faith that a competitive state fund 
will be content to exist as the re- 
ceptacle for undesirable business; 
and in part from a state of stolid 
indifference. If all classes of car- 
rier, accident and health, casualty 
and life, will make the effort to be- 
come fully acquainted with the Cali- 
fornia, New Jersey and Rhode Island 
Plans and the probable effects of 
those plans upon insurance ; and will 
study the history of state funds in 
the United States and Canada es- 
pecially in the field of workmen’s 
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compensation insurance, many of 
the current differences of opinion 
will disappear and such stolid in- 
difference as may exist today will be 


replaced by zealous concern. (See 
“Claims Administration in Work- 
men’s Compensation” by Frank 
Lang, Best’s INsuRANCE NEws, 


September 1947.) 


We Have No Choice 


At a time when casualty compa- 
nies are surfeited with business, it 
may appeal to you as inappropriate 
that I urge consideration of a pro- 
gram of embarking upon a venture 
which might ultimately develop an 
additional premium volume equiva- 
lent to that of workmen’s compensa- 
tion insurance. Admittedly, this is 
not the psychological moment to 
sponsor such a project. However, 
we are not in a position to choose 
the time for acting. That has been 
done for us. I have no panacea to 
offer. I have not even any thoughts 
on the subject that have not been 
enunciated previously better than I 
can do. My only purpose in bring- 
ing this before you is to urge that 
every company in the business give 
some real thought to the problem. 
It would be of tremendous assist- 
ance to the insurance industry in 
arriving at an unanimous conclu- 
sion if all of us would reexamine our 
phobias and forget for a moment to 
be implacable. Lest some of the 
casualty companies still be inclined 
to be skeptical of the direct effect 
upon them, may I mention in con- 
clusion that the old saw applicable 
to Maine elections might well be 
paraphrased to read, “As non-occu- 
pational disability goes, so goes 
workmen’s compensation.” 


From the presidential address before the Cas- 
ualty Actuarial Society. 





BLUE CROSS GRANTS 
LARGER FUNDS 


O HELP meet the critical emer- 

gency hospitals are now facing, 
Associated Hospital Service, New 
York’s Blue Cross Plan, has ob- 
tained the approval of the State of 
New York Insurance Department 
and the Department of Social Wel- 
fare to make an additional payment 
of $1,300,000 to its affiliated hospi- 
tals. The additional payment is 
being made to adjust differences 
between the rates which the Asgso- 
ciated Hospital Service has pre. 
viously agreed to pay to its 260 
member hospitals and the increased 
charges which the hospitals have 
been compelled to make to the public 
because of rising costs. 

The extra disbursement of $]. 
300,000 is being made partly from 
earnings and partly from surplus. 
It is stated that the disbursement is 
necessary to keep hospitals operating 
efficiently and to secure proper 
services for the Association’s 3- 
225,000 members. It is the serious 
emergency now _ confronting _ the 
hospitals caused by inflation which 
forced the association to use a por- 
tion of its surplus fund. 


REVISES POLICIES 


eee omg new has _ been 
added” to the hospitalization 


policies of the John Marshall Insur- 
ance Company, Chicago, _ Illinois. 
Effective this month and made retro- 
active to old certificates in force, full 
semi-private room charges are cred- 
ited on private room costs. The 
general practice is to allow $5 a day 
toward either type of accommoda- 
tion in the hospital. This liberaliza- 
tion means considerably more cov- 
erage to the insured patient, as 
individual billing rates for semi- 
private rooms run well above $5 a 
day. In the larger hospitals, daily 
charges for such lesser accommoda- 
tions range from $7 to $13 each, 
and average about $9. 

Also paid, without cash limita- 
tions, are the expenses actually in- 
curred by a policyholder and by 
each enrolled member of his family 
up to 120 days of care per admis- 
sion to the hospital. Previously pol 
cies provided 30 days with full bene 
fits and 90 additional days at hal 
of all hospital charges. 
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C. H. SCHAEFER 


JURISDICTION OF STATES 


RESENT day business has 
Pais an increasing tendency to 

enlarge operations and territory 
beyond state boundaries and as a 
result workers are often crossing 
state lines in connection with their 
occupations. Not infrequently when 
such workers are injured, serious 
question arises as to which state 
shall have jurisdiction of the result- 
ing compensation claim. Factors 
which determine jurisdiction vary in 
different states and often it is diff- 
cult to determine in which state the 
remedy should be sought. The laws 
of thirty-one states under varying 
conditions apply to injuries occur- 
ring outside the state. 


State Laws 


Most of the laws require that the 
contract of hire be made within the 
state and either that the employee 
reside in the state or that that em- 
ployer’s business is within the state. 
Others give importance to the place 
of injury, localization of employer's 
business in which employee was 
working, or the final determination 
may be made upon a combination of 
conditions. As the result of the ap- 
plication of its laws, each of several 
states may have the right to pass 
upon a given case. In twelve states 
there is no statute law making it 
applicable to accidents outside the 
state but the courts of some of these 
states have interpreted the law as 
being applicable to such accidents. 
It is readily apparent that as a conse- 
quence of this conflict of laws there 
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can be much delay, uncertainty, con- 
fusion and expense until a claimant 
has exhausted his rights in every 
state which by its laws would have 
jurisdiction of his case. 


Magnolia vs. Hunt 


Much of the difficulty resulting 
from this situation was disposed of 
by a decision of the United States 
Supreme Court in the case of Mag- 
nolia vs. Hunt, 320 U. S. 430 filed 
December 20, 1943. 

In that case the claimant, a la- 
borer, was employed in the State 
of Louisiana and in the course of his 
employment was sent to work at the 
Texas operations of his employer 
where the injuries resulting in the 
claim were sustained. He sought 
and received an award of compensa- 
tion under the Texas law and later 
brought action in Louisiana on ac- 
count of the same injury and re- 
ceived an additional award in that 
state less the payments received in 
Texas. The award was appealed 
through the Louisiana courts and to 
the United States Supreme Court. 
This court in reversing the Louisiana 
decision held that a compensation 
award which has become final is 
entitled to the same faith and credit 
as the judgment of a court. 

While each state has the right to 
apply its own law to the exclusion of 
the law of another state, it does not 
follow, however, that the employee 
who has sought and recovered an 
award of compensation in either 
state may have recourse to the laws 


and courts of the other to recover 
a second or additional award for the 
same injury. The full faith and 
credit clause of the United States 
Constitution requires a state to en- 
force the judgment of a sister state. 
The purpose of the clause is to es- 
tablish throughout the Federal Sys- 
tem the salutory principle that a 
litigation once pursued to a judg- 
ment shall be as conclusive of the 
rights of the parties in every other 
court as in that where the judgment 
was rendered. A cause of action 
merged in a judgment in one state 
is likewise merged in every other 
state. 


Industrial Commission of 
Wisconsin vs. McCartin 


However, the problem of jurisdic- 
tion of compensation claims did not 
remain at rest very long and the 
supreme court again had occasion to 
pass on the question on March 31, 
1947 in the case of Industrial Com- 
mission of Wisconsin vs. McCartin, 
67 Sup. Ct. Rep. 886. In that case 
the employer and employee were 
residents of Illinois. Pursuant to 
a contract made in Illinois, the em- 
ployee worked in Wisconsin as a 
brick layer and drove back and forth 
daily from his home in Illinois to his 
work in Wisconsin. 

Following an injury at his work 
in Wisconsin, the employee com- 
menced an action in Wisconsin in 
June 1943 and a second action in 
Illinois a month later. After a partial 

(Continued on the next page) 
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Jurisdiction of States—Continued sulted in a duly approved settlement State of Wisconsin.” Thereafter inj 
the - in January 1944. The settlement February, 1944, objection was made} 
hearing in Wisconsin the proceed- contract in part provided “This set- to further proceeding in Wisconsin § 
ings were held in abeyance and the tlement does not affect any rights under the full faith and credit clause, 
employee proceeded with his claim that applicant may have under the | he Commission overruled the 
in Illinois. The Illinois action re- Workmen's Compensation Act of the objection and made an award with 
credit for the Illinois payment. The 
award was reversed in the Wiscon- 
sin appellate courts, 22 NW = 2nd 
522. The United States Supreme 
Court reversed the Wisconsin courts 
and reinstated the award holding 
that if the Illinois award was ip- 
tended to be final and conclusive of 
the employee’s rights against the em- 
ployer and insurer, the rule of Mag- 
nolia vs. Hunt would control. By 
reason of the saving clause in the 
settlement contract, the full faith and 
credit clause of the Constitution did 
not bar a further award in Wis- 
consin. 




































Dempsey VS. 
Louis 


WHICH PUNCHED 
FASTER? 








Using a nine or ten inch 
blow, Jack’s fist whistled by 
at 135 m.p.h. Joe’s was 

clocked at 127. There’s The issue determined in _ these 
speed for you. And here’s cases should be given particular con- 
some more . . . the speedy, —— sideration when the employment in- 
volved in a particular claim is in an 
area near a state boundary as the 
varying benefits provided by the | 
various statutes make it a matter of 
importance. The problem becomes 
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THE 
AMERICAN GENERAL AUTO DEALERS WIN 
G R 0 U P UTOMOBILE dealers may be 


licensed to sell automobile in- 
surance in Tennessee as a result 
* AMERICAN GENERAL Insurance Company ee nals pn Supreme 
Fire—Auto—Casualty ; : eaeateth 


Fidelity and Surety Bonds 


Court ordering the insurance com- 
missioner to license General Motors 
f Motors Insur- 


* AMERICAN GENERAL Life Insurance Company dealers as agents ol 


; : ance Corporation. Litigation dates 
Complete Life Coverage igation 
. J ’ from early 1946 when Commissioner 


*% AMERICAN GENERAL Investment Corporation McCormack rejected some 100 ap- 
Mortgage Loans—Home plications of automobile dealers for 
and Automobile licenses to sell insurance. The 


County Court held for the dealers, 


* EACH A STAR IN iTS FIELD was reversed by the Court of Ap- i 


peals which, in turn, was reversed. 
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COMBINATION TRAVELING BAG 


HIS combination file case and over- 

night bag has been designed by the 
National Brief Case Manufacturing Com- 
pany to meet the travel needs of the busy 
business man. Measuring 17 x 1144 x 5 
inches, it is available in smooth top grain 
cowhide in Aniline Russet or British Tan 
and also in Baby Walrus or Shark grain, 
black or brown. Lining is of coated wash- 
able fabric. 





“ACTION” DESK TRAY 


HE Victor Safe and Equipment Com- 

pany, Inc., is marketing a new and dif- 
ferent desk tray. A novel lifter in the 
front literally, as the manufacturer puts 
it, “hands you your papers.” Just reach 
out, press the action lifter lightly and 
the papers pop right into your out- 
stretched fingers—you get them all at one 
time. The tray is available in either single 
or stacked models; construction is of 
heavy metal with resilient rubber feet to 
discourage sliding and to protect the desk 
top; finish is grey, olive green or brown 
enamel. 
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Please forward complete information 
and prices on the items checked. 


Traveling Bag 
Desk Tray 

Pencil Sharpener 
Payroll Book 
Name Plate 
Chrome Benchette 
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PENCIL SHARPENER HONE 


C. DILLON and Company, Inc. 
= has developed a hone to be used 
in sharpening the cutting edges of pencil 
sharpeners. The expense of buying new 
cutters and the trouble of removing and 
shipping the blades for expensive outside 
sharpening are both eliminated. Simply 
insert the “Dillon E-Z Hone” into the 
sharpener as you would a pencil, turn the 
handle in reverse and the job is done. 
Constructed of heat-treated tool steel. 
Immediate delivery. 





PAYROLL BOOK 


AY ACCOUNTING SYSTEMS has 

developed a payroll record book which, 
besides being adaptable to a small pro- 
ducer’s office, should prove a good adver- 
tising and promotional item to give to 
firms with not more than thirty em- 
ployees. The book is 812” x 12” in size 
with space provided for an advertising 
message. It supplies all necessary pay- 
roll information including hours worked, 
rate, earnings and deductions for one 
year. Cost is about that of a good 
calendar. 
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PERSONALIZED NAME PLATE 


HIS personalized desk name plate js 

an ideal promotional gift for a com. 
pany’s better agents and brokers or for q 
producer’s preferred clients. Working 
from a person’s written signature, Free 
State Art Plastics, the manufacturers, 
enlarge and reproduce it on lightweight 
shatter-resistant Plexiglass. If desired, 
the company’s name or advertising mes. 
sage may be stamped in the base in such 
a position that it faces the occupant of 
the desk. The personalized nature of this 
gift, the length of time it will be retained 
and the preferred position it receives in 
the recipient’s office all act to make it 
a superior promotional gift. 





CHROME BENCHETTE 


HIS new Benchette, styled for the 

modern office, will seat two persons 
comfortably. Constructed of welded 
heavy gauge one-inch chrome-plated tub- 
ular steel with stain and fire-resistant 
plastic-coated leatherette seat and back. 
Over-all dimensions are 36” wide by 20” 
deep by 32” high. Manufactured by Maso 
Steel Products in antique red, brown, 
blue, green or black. 
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INCENTIVES 


ORE than twenty years ago 
Mi was decided at the Aetna 

Life that results which had 
been achieved through individual 
wage incentives in factories pro- 
vided good reasons for investigating 
the possible use of these incentives 
in our own home office for clerical 
jobs. 

After our time standards for this 
work had been established, it was 
necessary to decide the basis on 
which our incentive was to be paid. 
We thought that clerical workers 
would prefer a guaranteed salary to 
a straight piece-work plan, and be- 
cause there was in most cases quite 
a wide spread between a theoretical 
day’s work based on time study and 
the amount actually being produced, 
it was indicated that we could afford 
to guarantee the regular salaries and 
still hope for substantial economies. 

It was consequently decided to 
maintain the same salary plan in- 
cluding merit increases for those 
working on incentives as for those 
not on incentives. 100% of efficiency 
was defined as the rate of production 
which the average well-trained em- 
ployee should be able to maintain 
throughout the day without undue 
fatigue, and 1% of basic salary was 
offered for each percent of efficiency 
over 70. 


Extension of the Plan 


Our initial experiments in operat- 
ing the incentive plan were consid- 
ered a success, and it was therefore 
decided to gradually extend the plan. 
This process was continued until 
1942 when the lack of manpower 
under wartime conditions made it 
necessary to devote less time to this 
type of work. During the next few 
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years the effectiveness of our plan 
decreased because we were not in a 
position to do all of the necessary 
maintenance work and because many 
jobs were filled by temporary em- 
ployees working on a_ part-time 
basis. 

This situation has now changed. 
During the past year we have or- 
ganized an enlarged group of people 
and trained them in the installation 
of office incentives. It is their job 
to restore the bonus plan to full 
effectiveness and to extend the plan 
as rapidly as a good thorough job 
will allow. 

The initial step in investigating 
the possible use of incentives in any 
operating department is to review 
job descriptions which have been 
prepared in connection with our job 
evaluation plan. We have job de- 
scriptions for every job in the four 
companies housed in our building 
—in our life company, casualty com- 
pany and our two fire companies. 
These job descriptions are examined 
from four angles. 

First, at least four employees 
must be doing interchangeable work 
so that there will be a fair chance 
of saving at least one clerk’s full 
time and sharing the savings with 
the remaining three as the incentive. 

Second, the rate of production 
should be under the control of the 
person doing the work,—a _ste- 
nographer taking dictation being a 
good example of a person whose 
rate of production is not under her 
own control. 


Third, there should be relatively 
continuous supply of work,—a mes- 
senger subject to call by a group of 
people within the department being 
an example of a job which probably 
should not be included. 


Fourth, work is not considered 
suitable for bonus unless the pro- 
cedure is governed by definite rules. 
For instance, the work of an under- 
writer who examines applications 
for insurance as well as other evi- 
dence submitted and who may de- 
cide that further investigations are 
necessary before making his de- 
cision to accept or reject a risk 
would be an example of the type 
which we would not want to put on 
incentives. 


Complicated Jobs Can Be Covered 


However, some work covered by 
rules is quite complicated as well as 
varied, and we have had good re- 
sults in covering it,—an example is 
the employee who calculates policy 
loans. On this job one request might 
require calculations involving a pre- 
vious loan to be deducted from a 
new one, interest on the prior loan, 
a possible premium to be included 
in the new loan, and an examination 
of the policy title which often is a 
complicated job. The next might 
be for a small loan under a policy 
which clearly has sufficient cash 
value. The difference in time spent 
on these two cases would be great, 
but we have found it possible to 
arrive at an average figure which 
provides a very satisfactory basis of 
operation because the overall volume 
of such work is large and the per- 
centage of complicated and simple 
cases remains sufficiently constant. 

(Continued on the next page) 
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Incentives—Continued 


When the timestudy man arrives 
in a department, he usually finds at 
least some of the employees rather 
apprehensive and his first job is to 
try to create a friendly atmosphere 
and to answer any questions frankly 
so that there will be no air of 
mystery. 

3efore undertaking timings, he 
first makes a close observation of the 
work to see whether changes in 
method might be desirable. Of 
course, it is more economical to 
make changes before detailed studies 
rather than after them. An example 
of this is the clerk who received 
copies of certain records in duplicate 
and who first separated the originals 
from the duplicates, then sorted the 
originals into exact alphabetical or- 
der, and finally sorted the duplicates 
into the same alphabetical order. 
This may sound rather fantastic to 
you but maybe some of you can find 
similar situations in your own of- 
fices if you have not carefully re- 
viewed the work. 





Did you getall your 
dictation done 
today ? 





SoundScriber electronic 
equipment helps you get things done 
at top speed and efficiency, at lower 
cost. Secretaries praise it. Write today 
for the complete story of this amaz- 
ing new business aid—the “machine 
that serves the mind.” 


dictating 


JOUND/CRIBER 


Trade Mark 
ELECTRONIC RECORDING EQUIPMENT 


The SOUNDSCRIBER CORPORATION, Dept. BF-1, New Haven 4, Conn. 


Please send case histories on SoundScribers in operation, 
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After methods have been decided 
upon and changes have been made, 
timestudies are undertaken. The 
technique is very similar to that used 
in the study of shop operations. 


Quality Standards 


It is also important that arrange- 
ments be made for the maintenance 
of quality standards. For some types 
of work this can be done without any 
specific penalties for errors while in 
other types incorrect work is done 
over without additional credit, or 
cash penalties for each error are 
charged against bonus earnings. De- 
ductions are never made from basic 
salary and penalties are not carried 
over from one bonus period to an- 
other. 

When the timestudies and the 
related work have been completed, 
a report is made to the department 
head recommending adoption or dis- 
approval of incentives on the work in 
question. Adoption is recommended 
by the personnel department only 
if a satisfactorily workable plan has 
been evolved. At this time there is 
also a rather detailed discussion of 
the responsibilities of the supervisor 
in connection with the operation of 
the plan. 


Essentials of the Plan 


I believe the main points in the 
installation and maintenance of our 
plans have been covered and per- 
haps the concluding topic should be 
an enumeration of the points which 
we have come to consider essential 
to the plan’s success. The first of 
these is Guaranteed Time Standards. 
Many of you are undoubtedly fa- 
miliar with the difficulties which 
can arise when rates are tampered 
with for reasons which seem un- 
necessary or unfair to the employee 
on the job, and we are satisfied that 
this point is fully of as much im- 
portance in the office as in the shop. 

Secondly, we have always guar- 
anteed that the services of employ- 
ees will not be terminated because 
of the installation of incentives in 
any department. We have found it 
of great help to be able to make this 
statement to groups of employees in 
departments where a bonus is about 
to be installed and even in the 30’s 
when there was an adequate supply 









of applicants for every available 
opening, we were able to transfer 
employees and to let natural termj. 
nations without replacement take 
care of reductions in personnel. 





The third point is that of keeping 
employees who are working on in. 
centives on exactly the same salary 
basis as those who are not. We can 
truthfully tell every employee that 
under the plan he has nothing to lose 
but does have an opportunity to sub- 
stantially increase his earnings jf 
he puts forth the necessary effort 
which in reality is little more than 
closer application to his work and 
the resisting of distractions. Em 
ployees working on incentive plans 
get the feeling they are working for 
themselves. 


ita << 


Employee Attitude 


This change in the attitude of em 
ployees was demonstrated by the 
case of a girl who takes items @ 
business on which additional infor 
mation is needed to another depaft 
ment where this information is avaik 
able. It was her former practice ® 
leave the records with one of th 
people and to spend the time talking 
with friends while the records weft 
being passed around during fhe 
course of completion. Members of 
this department received quite a su 
prise one morning when the young § | 
lady appeared in the department, 
personally took the records to each 
desk and told each person “Give mig 
this information as quickly as you 
can, my time is valuable.” | 

Regarding the results of incen 
tives, we have found that when ft 
plan is well administered in a @ 
partment, most of the employet 
working under the plan earn sof 
addition to salary,—the average 
tra amount is 20%. After pay 
of this salary cost increased by tg 
incentive payments, there will be aif 
average reduction of about 30% i 
the labor cost from which about 10 
should be deducted to cover the co 
of installation and maintenance lea 
ing a net saving to the company 
20%. This means that net savitig 
to the company are about equal 
the additional amount paid to @ 
ployees. 






































From an address before the American 
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REINSURANCE 
LESSENS THE SHOCK! 


HE CONTINUITY OF INDUSTRY 
leading to a finished product 


often begins in far-off places. At any 





mile post in production, catastrophes 


may occur regardless of mechanical 


€ a Sut ° Tr ° . 
precautions. These contingencies can 

‘. ly | st by the foresighted pur- 

rtment, only be met by sig | 

to each chase of adequate reinsurance. 


We offer wide experience and ex- 
tensive facilities to assist you in ar- 


ranging this necessary protection. 


Casualty, Fidelity 


“ : . 
& Surety Reinsurance 


EXCESS 


INSURANCE COMPANY OF AMERICA 
NINETY-NINE JOHN ST., 
NEW YORK 7, NEW YORK 






IT Sider DAILY / 


somewhere.... 

















The employee doesn’t intend to be 
dishonest . . . but need of money 
. opportunity ... 


Every organization needs protec- 
tion from this constant threat. 


Every executive needs the peace 
of mind made possible through 


Central Surety 


FIDELITY 
BONDS 
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}CENTRAL SURETY AND INSURANCE @RPORATION 


R. E. McGINNIS, President 


HOME OFFICE KANSAS CITY, MISSOURI m 
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MANAGEMENT MUST ACT 


HE buyer’s problems, simply 

stated, are; first, the inability to 

purchase the insurance he de- 
sires and that is primarily property ; 
second, the possibility of increasing 
costs of such insurance as he can 
buy, as suggested by certain under- 
writers in their contemplation of 
dropping term insurance. 

Although these problems are 
simple to identify and to describe, 
they are nevertheless of tremendous 
importance to the buyer; first, from 
the desire to equalize unusual, un- 
expected non-recurring and non- 
routine costs or losses; second, to 
meet the requirements of mortgages, 
trust agreements, and other items of 
this general type; and third, just 
plain horse sense in minimizing the 
cost of a catastrophe, (and all fires 
are catastrophes to the buyer) which 
insurance so well does by having all 
buyers assume to a greater or lesser 
extent, everybody else’s losses. 


Underwriting Problems 


The problems of some under- 
writers are, in their opinion, of equal 
severity to those of the buyer. They 
feel that most of their troubles arise 
from: 1. the high reserve require- 
ments necessitating the setting aside 
of most of the premium and leaving 
insufficient funds with which to 
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handle the added business; 2. the 
inability to take credit for non-ad- 
mitted reinsurance; a severe and 
added burden; 3. operating costs, 
like all other costs, have risen dur- 
ing this inflationary period, without 
a commensurate increase in rates; 
4. losses which are running at an 
all-time high and at a rate approach- 
ing $700 millions for the year 1947 ; 
5. lack of capital and surplus to 
cushion the reserve requirements 
for this unprecendented demand for 
coverage. 

Numerous suggestions have been 
made by both sides to alleviate the 
situation ; some excellent, if possible 
of accomplishment ; and others like 
a shot in the dark, which would 
probably not help either side. Among 
them are: a. Increase capital by sale 
of additional securities; b. Form a 
large reinsurance company ; c. Elimi- 
nate term insurance to produce 
higher rates and more quickly free 
dollars from the unearned premium 
reserve; d. Increase rates generally. 

Unquestionably, this whole prob- 
lem develops to some extent from 
the present extraordinary loss ex- 
perience, with fire losses approach- 
ing 3% of a billion dollars annually. 


If these losses were halved, or better 
still, quartered, I doubt if our prob- 
lem of today would exist. 


Managerial Responsibility 


Management of industry is to be 
censured for this most unhappy rec- 
ord. Surely the underwriter is not 
a part or parcel of it. Most fires are 
unnecessary and with a little better 
plant protection, I think very few 
fires, all of which have a small be- 
ginning, would ever reach the pro- 
portions we are experiencing now. 
Many fires are the result of rank 
carelessness, indifference, lack of 
discipline, which are glossed over by 
the buyer because he has bought in- 
surance to protect against such 
losses. 

Because of the high rate of ac- 
tivity in our plants, we are not main- 
taining the rigid inspection and 
follow-up of conditions which make 
for, and frequently result in, fires, 
and, furthermore, are accepting the 
relaxation from the high discipline 
and nervous tension of workers dur- 
ing the war. Also because of the 
high demand for workers, many un- 
trained and inexperienced persons 
are employed who either do not 
realize the risks all around them or 
are indifferent to them. 


(Continued on the next page) 
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Management Must Act—Continued 


These make swell sounding alibis 
but they do not relieve management 
from the responsibility of the worst 
fire loss record in the history of the 
nation; the worst fire loss record at 
a time when fire fighting facilities, 
the “know-how,” and the best of 
equipment is available to all. It is 
simply appalling that such a condi- 
tion could exist ! 

Perhaps, we all better slow down 


a little, at least to the extent of get- 
ting back on the job of intensifica- 
tion of fire prevention in the hope 
that the elimination of such utter 
waste might contribute much to the 
solution of the current problem of 
“no more insurance available.” 


Term Insurance 
To review the suggestions from 


buyers and proposals of the under- 
writers, there are some that seem 
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more harmful than helpful. Perhaps, 
the most upsetting to the buyer, who 
is unable to secure protection in the 
volume desired, is the proposal to 
eliminate term insurance. Term jp- 
surance to the large buyer, and he 
is the one most hurt today, is as 
much a part of his program as are 
quantity discounts on volume pour. 
chases of goods and materials, or 
cash discounts for prompt payment 
They are part of his insurance 
set-up; they were established op 
sound logic, namely, the less fre. 
quent the renewal, the less the cost 
of handling and the less competition 
for the seller. This proposal to 
eliminate term insurance is simply 
a move to increase rates. We should 
pay our way, the companies are en- 
titled to a profit but this proposal is 
make-shift, doesn’t seem equitable, 
doesn’t ring true. 

Buyers cannot in their opinion 
afford continuance of a shortage of 
this protection whether such short- 
age be in the form of “‘no insurance 
available” or as (self-insurer) 
insurer” to a greater extent than has 
been the practice in the past; and] 
have a feeling, a very strong feeling, 
that if the insurance industry does 
not meet the full needs, the buyer 
will seek other sources and _ there 
are not many “other’’ sources left. 


‘ 


‘ 
C0- 


No Government Insurance 


We simply do not want govern- 
ment insurance whether it be State 
or Federal. We have had a taste of 
it in war risk, in crop insurance, in 
workmen’s compensation, and unem- 
ployment insurance. 

I am not as alarmed as perhaps 
my words might indicate. The in- 
surance industry, starting at about 
1700, has weathered many other 
storms over its long life. Now it is 
challenged to weather this one. 

But first we on the buyer's side 
must do the job expected of us, 
which is a better job than we are 
doing today with unprecedented 
losses. This loss situation can be 
whipped into line, it must, but we'll 
have to give more attention to the 
safeguarding of our properties, such 
as we are giving to the safeguarding 
of our output, of our price structures 
and of our profits. 


the American Mat 
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NEFIRA EXPANDS 
JURISDICTION 


FFECTIVE January 1, 1948, the 


New England Fire Insurance 
Rating Association replaced the Al- 
lied Lines Association as the rating 
authority for explosion and certain 
other allied fire lines in the states of 
Connecticut, Maine, Massachusetts, 
Rhode Island and Vermont. Expan- 
sion of its activities now gives the 
Association complete jurisdiction 
and supervision over the rates and 
rules for fire property damage and 
all allied coverages including ex- 
tended coverage in the aforemen- 
tioned New England States. 

Similarly, in the state of New 
Hampshire the jurisdiction of the 
various classes handled by the Allied 
Lines Association has been assumed 
by the New Hampshire Board of 
Underwriters. 


EXPENSE ACCOUNTING 
REPORT 


357 page report on expense ac- 
counting practices in casualty in- 
surance companies has been released 
by Superintendent of Insurance 
Robert E. Dineen of New York, 
following its submission to Joe P. 
Gibbs (Texas), Chairman of the 
Uniform Accounting Committee, 
National Association of Insurance 
Commissioners. The report presents 
factual information on ‘Methods of 
Expense Distribution in Casualty 
Insurance Companies,” and consists 
of data gathered by the New York 
Insurance Department in field stud- 
ies among casualty insurance com- 
panies under the supervision of 
Deputy Superintendent Thomas C. 
Morrill. 
Part I of the report tabulates sep- 
arately, for each kind of expense 


found to be incurred by 81 casualty 
insurance companies surveyed, the 
pattern of classification employed on 
the “Disbursements” page of the an- 
nual statement, the classification by 
function in the Casualty Insurance 
I-xpense Exhibit, and the methods 
of distributing the expense by line 
of business. The exhibits separate 
the stock and mutual figures, and 
also show, for comparison, the prac- 
tices of ten selected large stock and 
five large mutual organizations. 

In Part II, detailed descriptions 
are presented of the methods em- 
ployed in distributing expenses 
among companies in a group, by 
functions and by line of business. 





HOW NOT TO GROW OLD 


Always speed up when approaching in- 
tersections. 

Pass other cars on a hill or a curve. 
It's no fun to pass on a straight, level 
road. 

Use the middle of the road. Then you 
won't run off the edge. 

In driving out of alleys, step on the 
gas just before reaching the sidewalk. 

Pay no attention to railroad grade 
crossings. Let the engineer do the wor- 
rying. 

Don't wait for the green light. Red 
will do as well in a pinch. 

Ignore boulevard stops. 
of time. 

Don't bother about signals. The other 
fellow may be as dumb as you are. 


—Allied Mutual Automobile Association 


It's a waste 











HARRIS MINNESOTA 
COMMISSIONER 


RMAND HARRIS, past presi- 

dent of the Minnesota Associa- 
tion of Insurance Agents and head 
of the new rating division of the 
state insurance department, has been 
appointed Commissioner of Insur- 
ance of Minnesota, effective Decem- 
ber 1, 1947. He succeeds Newell R. 
Johnson, resigned, who has served 
since 1941. 


SUGGEST REVISED FORM OF 
ANNUAL STATEMENT 


F smtatrngpe tet revised form of 
annual statement for fire and 
casualty companies has been devel- 
oped by a joint committee repre- 
senting the Insurance (Fire) Ac- 
countants and the 
Association of Casualty and Surety 
Accountants and Statisticians after a 
study extending over a period of 
nearly two years and is being sub- 
mitted to the Secretary of the Com- 
mittee on Blanks of the National 
Association of Insurance Commis- 
sioners for consideration of that com- 
mittee at its next annual meeting, or 
at a previous meeting if the im- 
portance of progressing a combined 
fire and casualty annual statement 
blank should make an earlier con- 
sideration desirable. 


Association 


Advantages 


The suggested blank in addition to 
providing for a single form of blank 
for reporting both fire and casualty 
business—practically a necessity un- 
der the present overlapping of un- 
derwriting powers—possesses in the 
opinion of the joint committee, and 
the general membership of the two 
associations, the following advan- 
tages and improvements over the 
present form of blank: 

The blank is a modern one. It 
exhibits results on the earned-ac- 
crual basis. It follows the normal 
arrangement of showing assets, lia- 
bilities, income and surplus. Detailed 
information and data of a statistical 
nature supporting the statement 
proper are included in segregated 
exhibits. It provides, so far as pos- 
sible, for the uniformity of accounts 
of both fire and casualty companies. 





Many deaths occur annually as a result 
of using gasoline for cleaning purposes. 
Gasoline has no place in the home. 
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California Rating—Continued 


can easily determine, I believe, by 
reference of such matters to their 
counsel, what rates and practices are 
discriminatory and what are not, in 
most instances. Therefore, I feel 
that it will not be necessary for 
representatives of the Insurance De- 
partment to check every policy is- 
sued by every company to determine 
whether the company is observing 
the anti-discrimination section of 
this law. 


Of course, the anti-discrimination 
provision does not require an insurer 
to charge similar rates for dissimilar 
risks. Obviously, a frame building 
in a city with excellent fire protec- 
tion is not the same risk as an ex- 
actly similar frame building in a 
country area where there is no fire 
protection. But there is no reason 
in the world why, if all other things 
are equal—the same building, the 
same town, the same fire protection 
and the same moral risk—the same 
rate should not be applied by an in- 
surer who insures both buildings. 


From an address before the California Asso 


ciation of Insurance Agents. 


CALIFORNIA INSURANCE 
CODE 


1947 edition of the California In- 

surance Code has been pub- 
lished by Robert Ashton Gardiner, 
former Supervisor of Documents of 
California. The book is a photolithic 
reproduction of the state’s consoli- 
dation of its insurance laws amended 
by the integration of the 1947 
amendments to the Insurance Code 
through insertion of photographic 
copies of the Legislative acts signed 
by the Governor. Copies are avail- 
able from the publisher, 811 
Twenty-fifth Street, Sacramento 16, 
California. Purchasers of the 1947 
edition will be kept aware of amend- 
ments of the code passed by the 1948 
Legislature. 


MASSACHUSETTS 


RECODIFICATION 
N HIS recommendation to the 
1948 Legislature, Commissioner 


Charles F. J. Harrington of Massa. 
chusetts will request the appointment 
of a special deputy commissioner of 
insurance or a special deputy attor. 
ney general to completely revise the 
state insurance code. (Last re 
codification 1907.) 


SEPTEMBER HURRICANE 
LOSS 


HE General Adjustment Bureay 
in a recent progress report on 
damage caused by the September 
hurricane in the Mississippi, Gulf 
Coast and Louisiana area indicates 





RATE ANALYST POSITION 
OPEN 


The insurance department of the state 
of California has announced that a com- 
petitive examination for the new civil 
service position of chief insurance rate 
analyst will be held January 22, 1948 in 
the principal cities of California and in 
certain other places in other states. The 
beginning salary for the new position is 
$6,672 with the maximum set at $8,112. 


that the over-all property loss will 
be approximately $10,000,000 with 
insurance claims running less than 
$4,000,000. To date nearly 30,00 
claims have been received by the 
Bureau and more than 80% have 
been closed. Although many of the 
buildings and contents destroyed 
were insured, the insurance to value 
amounted to only 30% to 40%. 
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WAR DAMAGE ACCOUNT 
SETTLED 


HE 620 fire and casualty insur- 

ance companies which acted as 
fiduciary agents of War Damage 
Corporation and had a 10% under- 
writing participation in the program 
have been paid the sum of $17,237,- 
340 in full settlement of their par- 
ticipation. The eighty-six casualty 
companies received less than $100.- 
QOO and the disbursements to the 
fire companies were widespread 
with no one group receiving as much 
as 10% of the total and with the 
minimum disbursement set at $5,- 
000. The sum of $14,679 was pre- 
viously paid those companies par- 
ticipating in the war damage glass 
program. The Reconstruction Fi- 
nance Corporation paid 279 losses 
amounting to $73,064; gross pre- 
miums approximated $250,000,000 
on potential liability of $140 billion ; 
and nearly $210,000,000 was turned 
over to the United States Treasury 
to be applied in reduction of the 
national debt. 


HEMENWAY VERMONT 
COMMISSIONER 


ONALD A. HEMENWAY 
has been appointed Commis- 
sioner of Banking and Insurance of 
Vermont to succeed Charles E. 


Burns. Mr. Hemenway, who has 
been assistant manager of The 
Travelers at Manchester, New 


Hampshire, served as commissioner 
from 1937 to 1941. Prior to that 
he was a special agent in Vermont 
for the Maryland Casualty. 


A memorandum was passed around a 
certain Government department and one 
young pedent scribbled a postscript drawing 
attention to the fact that the sentence ended 
with a preposition. This caused the original 
writer to circulate another memorandum 
complaining that the anonymous postscript 
was "offensive impertinence, up with which 
1 will not put."—Strand Magazine. 
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AVIATION LIABILITY 
LIMIT RE-AFFIRMED 


HE provision of the “Convention 

for the Unification of Certain 
Rules Relating to International 
Transportation by Air,” the so- 
called Warsaw Convention adopted 
in 1929, which provides a limit of 
recovery of 125,000 French frances 
for the death or injury of a passen- 
ger on an international airflight was 
re-affirmed recently by 
Court Justice J. Gordon Flannery of 
White Plains, New York. A _re- 
covery of $8,291.87, the present dol- 
lar equivalent of 125,000 francs, was 
allowed in a one million dollar suit 
brought against Pan American Air- 
ways, Inc., by Mrs. Mary Elizabeth 
Lee, widow of Arthur A. Lee of 
Harrison, New York. Mr. Lee was 
one of 24 persons killed when the 
Yankee Clipper crashed at Lisbon, 
Portugal, February 22, 1943. This 
judgment is identical to that 
awarded relatives of Manuel Diaz, 
who was killed in the same crash, in 
a Supreme Court decision at lel- 


ham, New York, in 1944. 


Supreme 
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IMPROVE YOUR DWELLING RISKS 


ONG writers and sentimental 
poets have extolled the virtues 
of the home down through the 
years. Seldom has any one publi- 
cized the unpleasant truth that the 
American home is a nest of dangers 
where one-third of all fatal accidents, 
and one-half of all injuries occur. 
The producer who renders pro- 
fessional insurance service would do 
well to consider the opportunity to 
act as safety counselor to his clien- 
tele, advising them of home perils 
and safety remedies for hazardous 
conditions. No activity will pay 
greater dividends in terms of better 
community relations and satisfaction 
resulting from work in the public 
interest. 


Safety Warnings 


Many of the accident factors in 
American homes can be minimized 
if the following warnings are ob- 
served. 

Always keep hot vessels on the 
stove out of reach of youngsters, 
and turn the handles of pots towards 
the rear of the stove. See that chil- 
dren are not permitted in any area 
where extremely hot water is being 
used in tubs. 

Pointed or sharp edged toys and 
playthings should be discarded. Toys 
made of celluloid, which ignites 
easily, should never be permitted in 
the house. Children are invaribly 
attracted by sharp tools in the family 
hardware kit. Keeping these tools in 
an inaccessible place is the solution 
to this problem. 

Readable lables are a requisite 
where poisons are kept in bottles and 
other containers. These receptacles 
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must be stored separately where they 
are unavailable to children or to 
those unfamiliar with them or in- 
capable of handling them with 
safety. 

Medicines which can have harm- 
ful effects on little ones, or on mem- 
bers of the family for whom they 
were not intended, should always be 
stored with care. Generally, a con- 





siderable portion of the average 
medicine bottle or container is un- 
used. These remains should be dis- 
posed of the moment the medicine 
ceases to be used by the person for 
whom it was intended. 

A definite and safe procedure for 
getting rid of old razor blades is a 
necessity in any household which 
wishes to avoid tragedy. 

Tripping and falling hazards are 
a constant threat to every family. 


They are a particular menace to old 
folks. A casual ramble through a 
typical American home usually re- 
veals a toy, a book or some other 
apparently object lying 
on a staircase. These “innocent” 
articles send people to the hospital 
and to the grave every year. Dimly 
lighted stairways also contribute to 
headlong plunges, broken bones and 
fractures. 
and adequately lighted are cardinal 
rules in home safety. 

Every stairway should have a 
handrail. This railing, in every case, 
should extend to the top of the stairs, 
where it is most important. Many 
accidents occur at the top of stairs, 
because the handrail begins below 
the first few steps, and the person 
descending is distracted by concen- 
trating on two things: walking down 
the first steps and taking hold of 
the railing where it begins. 


innocent 


Keeping stairways clear 


Secure Rugs 


Scatter rugs and small carpets are 
a danger unless secured against slip- 
ping. Such rugs are an appalling 
menace when placed at the top of 
stairs where skidding and tripping 
can result in a headlong dive down- 
ward. 

Outdoor stairs and stoops require 
regular repair, and attention must be 
given to splintered surfaces and 
chipped areas. In every case, hand- 
rails should be provided on stairs. 
Railings of all types, particularly on 
porches, should be tested frequently 
for signs of weakness or deteriora- 
tion. In winter, snow and ice must 
be removed promptly from steps and 

(Continued on the next page) 
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Dwelling Risks—Continued 


stoops, and all approaches to the 
dwelling, likewise, should be main- 
tained free of such accumulations. 


Household Machinery 


Where machinery of any kind is 
used in the dwelling, either for busi- 
ness purposes or in conjunction with 
a hobby, children should be forbid- 
den to enter the area in which such 
machinery is housed or used. For 
the safety of the operator, all me- 
chanisms must be kept in first-class 
repair, and the manufacturer’s in- 
structions rigidly followed. Obsolete 
machinery, or parts thereof, should 
be replaced. 

So called safety solvents, which 
are often used by women for clean- 
ing purposes, become dangerous in 
any area where the temperature 
reaches from 105 degrees Fahrenheit 
to 115 degrees. At such a tempera- 
ture, safety assurances on the labels 
of these products lose much of their 
meaning. 


Trash Disposal 


Great care must be taken in dis- 
posing of all bottles and containers. 
It is foolish to throw such materials 
into incinerators or into outdoor fire 
places along with the rest of house- 
hold trash. The writer recalls a 
tragic instance where a housewife, 











There are forty-six unsafe conditions and unsafe practices in this sketch by H. P. Heyne, 
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meal 


in company with her young son, 
went to the yard to dispose of gar- 
bage in the outdoor fire place. In- 
cluded with the refuse was an empty 
nail polish bottle. When this came 
in contact with the fire, there was 
a flashback due to the presence of 
nitro-cellulose. The result was se- 
vere burns on the child’s face and 
upper body, and eight months in the 
hospital for this innocent young by- 
stander. 


Fire Protection 


Today, with the housing shortage, 
fire protection for the home is more 
important than ever before. While 
the preservation of American lives 
remains the paramount considera- 
tion, protection of dwelling property 
has become increasingly urgent. In 
analyzing the fire hazards of dwell- 
ings and recommending improve- 
ments, it is well to concentrate on 
the vital factors which have caused 
the majority of dwelling fires in the 
past. 

The basement of the typical dwell- 
ing is the logical starting point in 
the “hazard hunt.” Trash and accu- 
mulations of rubbish should be dis- 
posed of. Areas over the heating 
apparatus should be protected by 
proper insulating material. Metal 


containers are necessary for the dis- 
posal of ashes. Wooden containers 
must never be used for this purpose 
under any circumstances. Chimneys 














safety engineer of Canton, Ohio. How many of them can you find? 
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should be cleaned regularly—g 
least once a year—by competent 
persons employed for the purpose 
An effort should be made to ferre, 
out cracks and imperfections in the 
structure. Chimney cleaning and jp. 
spection should not be undertakep 
by willing but incompetent amateurs, 


Where fireplaces are present, a 
screen is necessary to prevent sparks 
or burning material from flying oy 
into the room. 


Many people, otherwise sane, 
leave matches within easy reach of 
children in spite of numerous news- 
paper stories of tragedies caused by 
such foolhardy recklessness. 


Electrical Hazards 


All electrical work, either installa. 
tion or repair, should be undertaken 
only by experts. Frayed or ruptured 
electrical wires and extensions have 
no place in the safe home. Replace. 
ments may be had at a negligible 
sum. Electrical equipment, such as 
heaters, placed in bathrooms, should 
be handled with extreme care. Per- 
sons standing in the tub should never 
touch any electrical devices of any 
type, for they are perfectly grounded 
to receive an electrical shock which 
may render them 
worse. 


unconscious or 


Guide Available 


The foregoing home hazards are 
only the highlights of the numerous 
dangers Americans face every day 
within the supposed safety of the 
home. A complete analysis of such 
dangers would require a book, pat- 
ticularly, an analysis of fire hazards 
A factual and complete guide to fir 
hazards of the home may be ha 
from the National Board of Fir 
Underwriters * under the title “Th 
Fire Safe Home.” This excellet 
booklet is available to the interesté 
producer. 


No more worthy effort than & 
conservation of American lives af 
dwelling property can be imaging 
The producers of this country 
do much to reflect credit ont 
selves and their industry thn 
earnest efforts to improve S@ 
conditions in the American h 


*85 John Street, New York 7, New Y 
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Priming A Prospect 


LTHOUGH the American 

people are rapidly becoming 

more conscious of the need for 
accident and sickness and hospitali- 
zation insurance, as evidenced by the 
accelerated growth each year in the 
volume of accident and health pre- 
miums, now approaching or in excess 
of $700,000,000.00 annually, the 
agent must still sell the prospect on 
the need for such coverages. <Acci- 
dent and health insurance has not as 
vet and may never get to the stage 
where the agent is called upon to take 
an order, unless the prospect is al- 
ready ill and anticipates a possible 
loss. 

The agent usually follows the 
customary procedure of explaining 
to the prospect the policy provisions 
and the premium rates and then 
waits for the prospect’s reaction. If 
there is any hesitancy in buying, the 
agent immediately goes into a further 
explanation of the need for such 
protection, stressing the importance 
of income security—protecting the 
most valuable asset—earning power. 


No Bargains 


Sometimes the agent may build up 
in the prospect’s mind a gruesome 
picture of a terrible accident or ill- 
ness causing poverty and the result- 
ing large medical and hospital bills 
incurred. Every agent, presumably 
in his own mind, is working for the 
best insurance company and selling 
the best policy at a bargain price, 
and thu’, stresses the standing of his 
company and the value of his policy 






Insurance ( ompany 


State of Pennsylvania 


For January, 1948 


P. G. KORN 


to the prospect. He may also go so 
far as to condemn other companies 
and their policies. There are no bar- 
gains in accident and health and 
hospitalization insurance policies and 
there are many excellent companies 
selling such coverages. 

An agent should confine selling to 
the need for protection and show 
that the policy he is selling will 
provide the protection needed at a 
very reasonable cost. 

The arguments usually presented 
for the need for accident and sickness 
and hospitalization insurance are 
practical and forceful, but still they 
may not always encourage a pros- 
pect to buy such insurance. Appeal- 
ing to the prospect’s habits may in 
many instances prove more convinc- 


ing. 
Stress Preparedness 


All people believe in preparedness 
to some degree. A contemplated auto 
trip requires the necessary emer- 
gency tools and a good spare tire. 
When going hunting or fishing you 
take the necessary clothes for un- 
usual weather and extra supplies and 
tackle. If it looks like rain, you v ear 
rain-weather apparel and take an 


umbrella. All this caution is pro- 
tection against the unpredictable 
which may happen. : 


Now as to a _ person’s health. 
People try to eat wholesome food 
and sensibly to stave off illness. 
They dress comfortably for the same 


avoided 
and recreation planned to maintain 
health. Homes are filled with drugs 
and medicines for emergencies. 
Many people have established con- 
nections with doctors and dentists to 
care for them when needed. Peo- 
ple contribute directly or by taxa- 
tion to city, country or state institu- 
tions which provide care for the 
indigent. The American Red Cross 
and other organizations of similar 
nature were established to help those 
in need because of a catastrophe or 
other unexpected event. Obviously, 
people do believe in preparedness. 


reason. Over-tiredness is 


Appeal to This Feeling 


When approaching a prospect for 
accident and health and_ hospitali- 
zation insurance, why not place the 
policy you are selling in the same 
category as the spare tire, the 
umbrella or the medicines in the 
cabinet? Appeal to the prospect’s 
sense of reasoning in preparedness 
along the lines he is accustomed to 
follow. By presenting such a picture 
no one can truthfully deny the need 
for the protection you are selling. 

The cost of accident and sickness 
insurance should not be a deterring 
factor for sound protection is never 
expensive. A few dollars spent today 
may save thousands tomorrow. In- 
dividuals who pay premiums for 
insurance without having had claims 
for benefits should be very thankful 
for they have been the most fortun- 
ate. 
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EFFICIENT 
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CONVENIENT CITIES 











ALABAMA 
Hotel Admiral Semmes Mobile 
Hotel Thomas Jefferson 
Birmingham 
DISTRICT OF COLUMBIA 
Hotel Washington Washington 
INDIANA 
Hotel Claypool .. Indianapolis 
LOUISIANA 
Jung Hotel ......New Orleans 
Hotel DeSoto,...New Orleans 
MISSISSIPPI 
Hotel Lamar ........ » Meridian 
NEBRASKA 
Hotel Paxton........... Omehe 
NEW ME 
Hotel Clovis ........... Clovis 
OKLAHOMA 
Hotel Aldridge....... Wewoke 
SOUTH CAROLINA 
Hotel Wade Hampton - 
Columbia 


TEXAS 
Hotel Stephen F. Austin Austin 


Hotel Edson ........ Beaumont 
Hotel Brownwood. . Brownwood 
Hotel Cortez ......... El Paso 
Hotel Texas........ Fort Worth 
Hotel Buccaneer.....Galveston 
Hotel Galvez....... Galveston 


Hotel Jean Lafitte... Galveston 
Coronado Courts.... Galveston 
Jack Tar Court Hotel 


Galveston 
Miramar Court ..... Galveston 
Hotel Cavalier ...... Galveston 
ch Ee Laredo 
Hotel Lubbock....... Lubbock 
Hotel Falls ........... Marlin 


Hotel Cactus,.... San Angelo 

Hotel Menger....San Antonio 

Angeles Courts... San Antonio 
VIRGINIA 

Hotel Mountain Lake 

Mountain Lake 


Executive 
ices 

Galveston 

Texas 
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Left to right: Amos E. Redding, assistant secretary and chief instructor in the sales course: 
Herbert P. Gregory and Edward C. Knapp, secretary of the Aetna Casualty and Surety 


Company. 


INE practical suggestions for 

success in the insurance busi- 
ness were outlined to graduates of 
the Casualty and Surety Sales 
Course conducted by the/Etna Cas- 
ualty and Surety Company. Herbert 
P. Gregory, A<tna representative in 
West Pittston, Penna., described the 
principles which have brought him 
outstanding success and predicted a 
secure and comfortable livelihood for 
the graduates if they would work 
hard and follow certain basic princi- 
ples, which he listed as follows: 

1. Widen your circle of acquaint- 
ances through memberships in such 
organizations as churches, civic 
groups, clubs and the like. But, re- 
member that it is better to know a 
great many people in a few organiza- 
tions than a few people in a large 
number of organizations so do not 
join so many organizations that you 
cannot give sufficient time to each. 

2. Pick one particular line as your 
“lead” line in approaching prospects 
and have a secondary line in reserve 
in case the prospect is not interested 
in the first. Good “lead” lines for 
personal business are comprehensive 
personal liability and personal acci- 
dent insurance ; while for commercial 
prospects, the following lines are 
excellent: liability (comprehensive, 
sidetrack, products, owner’s protec- 
tive, and contractual), money and 
securities, position bonds, miscel- 
laneous burglary and the Three-D 


policy. 


3. Know the general scope of each 
policy and know the exclusions very 
well so that you can tell your pros- 
pect exactly the protection he will 
get. 

4. Use all the company services 
you can. Take full advantage of the 
services of your field representative, 
and the various advertising and 
agency building aids. 

5. Always recommend the most 
modern and the latest-type policies 

6. Recommend the protection you 
know your prospect needs, even 
though you may have to do a “sales 
job” to convince him that he should 
spend that much money. Nothing 
can be worse than to have a client 
have an uninsured, or partially in- 
sured loss. 

7. Be ready at all times to act as 
an insurance adviser for your clients 
and prospects and to give them pro 
fessional counsel. 

8. Pay attention to claims. Help 
your clients to report them promptly 
and check to see that they are satis 
fied with the claim settlement 
Whenever possible, make it a prac 
tice to deliver claim checks yourselt 

9. Remember, until you are paid, 
you have not earned your commis 
sion. At the completion of each sale, 
make arrangements for payment 
the premium. If the payment is # 
be made in the future, be there # 
collect your money. If an account 
delinquent, be diplomatic in your fol 
low-up. 
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Automobile Insurance — Knowledge 

of the Agent Concerning Prior Can- 

ellations Was Not Imputed to the 
Insurer 


The Citizens Casualty Com- 
many of New York issued its auto- 
mobile liability policy to a trucking 
company. Included in the declara- 
tions of the policy was the following 
statement by the insured : 

“During the past year no in- 
surer has cancelled any auto- 
mobile insurance issued to the 
named insured, except as herein 
stated: no exceptions.” 

While the policy was in effect the 
motor vehicle insured thereunder, 
while being negligently operated by 
an employee of the defendant, be- 
came involved in an accident result- 
ing in death and serious injury. 
During the course of the investiga- 
tion following the accident, it came 
to the attention of the insurer, for 
the first time, that the statement in 
the declarations about there having 
been no policy cancellations was not 
true. A policy written in favor of 
the insured by the Atlantic Casualty 
Insurance Company had been can- 
celled within one year next preced- 
ing the issuance of the policy in ques- 
tion. Upon receiving this informa- 
tion the insurer notified the insured 
that it had elected to cancel the 
policy and declare it null and void 
irom its inception. The insurer also 
sent to the insured a check refund- 
ing in full all premium payments. 
The insurer thereupon instituted in 
the Court of Chancery of New 
Jersey an action to have the policy 
declared to be null and void by court 
decree. Citizens Casualty Co. v. 
Zambrano Trucking Co., (1947) 54 
Atl 2d 721. 
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to this action the 
insured interposed the fact that the 
agent who wrote the policy involved 
was also the agent for the Atlantic 
Casualty Company and had written 
the policy which had been cancelled. 
It was therefore claimed by the in- 
sured that, through its agent, the 
insurer had knowledge of the pre- 
vious cancellation. As the policy 
contained a clause which specifically 
provided that notice to an agent or 
knowledge possessed by an agent 
should not effect a waiver or a 
change in any part of the policy, or 
estop the insurer from asserting any 
right under the policy, it was held 
that the knowledge of the agent of 
the falsity of the statement in the 
declarations should not be imputed 
to the insurer and that a cancellation 
of the policy should be allowed. The 
misrepresentation in the declaration 
was with respect to a matter ma- 
terial to the risk and was untrue 
in fact. This alone avoided the 
policy, although there was no proof 
of conscious or intentional fraud. 


As a defense 


x & f 


Fire Insurance—A Lessee Is Permitted 

to Recover Under a Fire Policy Even 

Though the Insured Premises Are 

Fully Restored by the Landlord with- 
out Cost to the Lessee 


The plaintiff was a corporation 
which operated a restaurant under a 
lease. It had made extensive struc- 
tural improvements to the premises 
and carried a policy with the de- 
fendant insuring it against damage 
to the improvements by fire. Its 
lease also obligated the landlord to 
repair all damage caused by fire. A 
fire occurred which damaged the 
structural improvements made by 


the lessee in the agreed amount of 
approximately $4,000.00. The plain- 
tiff filed a proof of loss claim with 
the defendant, which the latter re- 
fused to pay for the reason that the 
landlord had fulfilled his contractual 
obligation to repair, and the prem- 
ises had thus been fully restored 
without financial loss to the plaintiff. 

Upon the above facts the Appel- 
late Division of the Supreme Court 
of New York County held that the 
plaintiff could recover from the in- 
surer the amount of the fire damage, 
even though the plaintiff had itself 
suffered no monetary loss. Alexan- 
dra Restaurant, Inc. v. New Hamp- 
shire Ins. Co., (1947) 71 N.Y.S. 2d 
515. 

The plaintiff contended that de- 
fendant, as plaintiff’s insurer against 
physical loss by fire, could not es- 
cape payment under the policy 
merely because a third party, plain- 
tiff’s landlord, who did not cause 
the loss, had made it good. The de- 
fendant contended that the plaintiff 
could not recover under the terms of 
the policy for the reason that at the 
time the loss became payable, sixty 
days after the filing of proof of loss, 
the premises had been fully restored 
by the landlord to the condition in 
which they were before the fire. 
The defendant also contended that 
under the subrogation provisions of 
the policy it was subrogated to all 
rights of the plaintiff against the 
landlord, including the contractual 
rights provided for in the lease. 

In upholding the contention of the 
plaintiff the court stressed the fol- 
lowing points. By making the im- 
provements to the premises the 
plaintiff had acquired an insurable 
interest therein. The fire had not 


(Continued on the next page) 


93 





The Judge Says—Continued 

been caused by the wrongful act of 
either the plaintiff or the landlord. 
The policy issued by the defendant 
insured the property and not the 
debt or obligation due to the insured 
from the landlord. The policy did 
not contain language specifically 
granting to the insurer the right of 
subrogation to contractual rights of 
the insured. The court also stressed 
the fact that the insurer had not 
complied with the subrogation clause 
of the policy as written, as it had 
not only not paid the loss to the in- 
sured but had not even recognized a 
liability therefor. 
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American Equitable Assurance Company of New York 
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Globe & Republic Insurance Company of America 
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Merchants and Manufacturers Insurance Company of 
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an Losses paid exceed Three Hundred Fifty Million Dollarsemmut 


INSURANCE COMMISSIONERS MEETING « 


HE well-attended mid-year meet- 

ing of the National Association of 
Insurance Commissioners, held at 
Miami Beach, Florida, made com- 
mendable progress toward solving 
some of the most important prob- 
lems that have faced the insurance 
industry for many Much 
credit is due the several special com- 
mittees for their preliminary work 
and the extensive discussion by all 
factions that this method of pro- 
cedure made possible. A brief sum- 
mary of some of the more important 


years. 


actions follows: 





































The problems created by the SE 
U.A. decision with respect to jg 
state rating and the treatme 
multiple location risks have not ' 
fully resolved. The  assog 
adopted the report of its inte 
rating committee which left 
status of the Interstate Under 
ers Board up to each state co 
sioner to decide whether it j 
“advisory organization” or a 
ing bureau” 
further 
meetings. 


and recommen 


joint industry-supe 


Multiple-Line Underwriting | | 


The association approved the 
port of the multiple-line underwip 
ing committee which recommend 
that the commissioners and the meq 
dustry seek the enactment of legis 
lation in all states providing for ful 
multiple-line underwriting — power 
for all fire and casualty companies 
which have a policyholders’ surphs J 
of not less than $2,000,000. 7 


zane : brary of 
Che report of the executive con- i 
. : -, prords e 
mittee recommending the establish. ; 
p ‘ ~ «. on ie 
ment of a central office in Raleigh}. * 
; ; : heir per 
North Carolina, the home of the pr [ 
rm pgainst 
sent secretary, was approved. Th[ hs 
rs . a eS, SNe 
recommended annual appropriatic Ladle 
for the office was set at $20,000 auf 
tatesma: 
the secretary authorized to secure a 
: : we en ppher pr 
assistant secretary at about $7,300, othe V 
yhich la 
rt the f 
Company Examinations b the | 
Uinited 


Commissioner William P. Hodgs§ gaig 
of North Carolina was appoint bileague 
chairman of the examination Cot brite th 
mittee succeeding Newell R. Jolt D-clarati 
son, resigned. All states are t 
quired to notify the chairman of ct 
vention examination calls and hei i 
turn notifies all zone chairmen. 

The report of the fire and mani 
committee which included the s* 
committee report on the underwit 
ing profit formula; the reporté 
the workmen’s compensation ¢it 
mittee; the report of the commit 
on rates and rating organizatidi’ 
which solicited memoranda fit 
the industry on the question of si 
anti-trust laws; and the reporté 
the committee on security valua 
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were also adopted. 
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surplus : ; 
a = over the fireplace in the li- 


brary of Gunston Hall are these famous 
words expressing the dignity of man, 
The rights of the people to be secure in 
heir persons, houses, papers, and effects, 
bsainst unreasonable searches and seiz- 
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es, shall not be violated . . .” In this 
potable room the fourth George Mason, 
fateman, constitutionalist, and_philos- 
her penned these phrases 
or the Virginia Bill of Rights, 
yhich later became the basis 
or the first ten amendments 
1S the Constitution of the 
United States. Here also he 
Hodgs f said to have helped his 
points Folleague, Thomas Jefferson, 
m Col Brite the first draft of the 
.. Jolt P-claration of Independence. 
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The basis of our Federal Bill of Rights 
alty New 





George 





For his newly won 
bride, Ann Eilbeck, 
Mason employed a 
famed English archi- 
tect to build this col- 
onial mansion of 
unrivaled beauty over- 
looking the banks of 
the Potomac in Fair- 
fax County, Virginia. Upon 
its completion in 1758, he set 
about to develop the estate of 
7000 acres into an almost self- 
sufficient plantation with its 
own blacksmiths, carpenters, 
coopers, weavers and tanners. 

Celebrated guests frequent- 
ly visited Gunston Hall, in- 
cluding Lafayette and neigh- 
bor George Washington who “often 
rowed down from Mount Vernon in a 
4-oared gig . . . to visit his friend or take 
Sunday supper with him.” 

Failing health forced Mason to spend 
his later years in retirement but he was a 
constant source of counsel on questions 
of law and government. At a time when 
it was considered treason even to speak 
ill of the King, he became a 
champion of democracy and 
one of the first to speak out 
against slavery. 

In 1792 this man whom Jef- 
ferson called “the wisest man 
of his generation” was buried 
on the grounds of his Gunston 


Mason 


FIRE 






“The rights 
of the people 


to be secure 
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Formal garden and 192-year-old boxwood hedge 


Hall. Mason had been a genial, cultivated, 
well-read gentleman whose descendants 
were to include early governors of Mich- 
igan and California. 

The Gunston estate gradually deteri- 
orated after ownership passed from the 
Mason family in the 1860’s. Reduced to 
a lumber camp in 1912, it was rescued 
by its present owner who spent thirty 
years and a medium-sized fortune to re- 
store it to its former splendor. Although 
now privately owned, it will eventually 
pass to the State of Virginia under the cus- 
tody of the Colonial Dames of America. 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of American Homes and the 
Homes of American Industry. 


* THE HOME « 
Srsurance 


Company 


NEW YORK 
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The Second Step—from 24 


cially able to respond in damages for 
the harm they may cause. The sec- 
ond is that those who supply this 
financial responsibility through in- 
surance should receive adequate 
compensation for doing so. The 
present situation has become a “try- 
ing’ one, not through adherence to 
these principles in practice, but be- 
cause the first has been distorted 
through the injection of an originally 
unintended premise, and the second 
has come to be a subject for a com- 
promise. 


It is one thing to say: “All who 
drive must be financially respon- 
sible.” It is quite another to add to 
this “and all have a right to become 
financially responsible through in- 
surance.” Yet practice has shown 
an increasing tendency on the part 
of administrative officials, through 
use of the technique of assigned 
risks, to come quite close to making 
this amendment. Commissioner 
Harrington is quoted in the recent 
insurance press as referring to the 
alarming rise in the number of these 
“assigned risks.” Do you imagine 
that if all of these risks were sound 
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For many years Atlantic, originally a marine insurance 
company, has been engaged in broadening the scope and 
variety of its insurance services. ([ Today Atlantic offers 


fire, inland transportation, yacht, property floaters, auto- 
mobile, liability and casualty insurance. We are gradually j 


able. ({ Ask any agent or broker placing business with the 

Atlantic Companies about our financial strength, friendly 

cooperation and efficient service—including the prompt, 
fair and ungrudging settlement of claims. 


ATLANTIC 


: ATLANTIC MUTUAL INSURANCE COMPANY 

INSURANCE 

ATLANTIC MUTUAL INDEMNITY COMPANY 
FORTY-NINE WALL STREET e NEW YORK 5, N.Y. 


Boston - Chicago - Cleveland - Detroit - 


Marine, Fire, Inland Transportation, Yacht, Property Floaters, 
Automobile, Liability and Casualty Insurance 
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from an underwriting — standpog Insu 
there would be any necessity {, -_ 
their assignment? Do you know ¢ com 
any company which would kng. = 
ingly turn down a chance to redy Thes 
its loss ratio by the inclusion of x effec 
ditional low-hazard insureds? have 
[ think you will find that at jeg @" 
a partial and very plausible expla, will | 
tion for the desire of casualty i. condi 
surers to withdraw from compuly _ 
automobile writing lies in the ten "8* 
ency of automobile licensing offic, undet 
to overlook fitness as a driver j adait 
favor of financial responsibil Te 
gotten through a forced assumptic = 
of risk by insurers. That there j holde 
a countrywide official attitude ¢ they 
indifference to driving competence spon 
is borne out by the facts recited Thi 
the Saturday Evening Post artic The 
entitled “License to Kill.” It is nq 7™ 
a proper function of the business ¢ wry 
insurance to shoulder the cost  ™t 
preserving sub-standard social cor- culty 
duct ; and the members of that bus. & one 
ness should not be compelled to pe: 
form such disservice to the publ Pe 
. . As 
Selection of Drivers sis 
N) c 
The state cannot salve its cm a 
science by providing for paymett am 
in the event of loss of life or injur \ m 
to third parties. Its efforts shoul oe 
be directed toward prohibiting & Associ 
known careless and indifferent au! oy 
mobile operator from having aces slain fa 
to any type of motor vehicle at # Gils 
time. ; 
There is, as I have said, a seco a 
very real and valid reason for of. .°™ 
ualty insurers to wish to cuttl night ; 
their automobile writings in Mas ce 
chusetts. No company wishes to # a : 
the problem of inadequate rates! on , 
that of staggering losses. County ta 
wide recent experience has shor om 
justification for heavy increases 4 oa? 
rates outside of Massachusetts. 14 busi : 
Massachusetts Automobile Ra , oe 
° : SKS af 
and Accident Prevention Burt Slice 
recommended a substantial incre -~ 
yet the Insurance Department temp, & 
tively set a lower rate of incre, i. th 
Consideration must be given! Le esi 
the fact that the increase requesy. th 
is the result of the combined } hat fo 
ment of the companies and that™@. sible 
increase granted is the result of i Seairy 


judgment of the approving J. if 
thority? No one should impugn’) boi 
judgment of the compamies or™ 


or J 
Best’s Fire and Casualty — 
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Insurance Commissioner and no one 
should impugn the actions of the 
companies as a result of a disagree- 
ment with Commissioners’ decisicns. 
These are days when we see the 
efects of inflation but we seem to 
have overlooked its effect upon our 
usiness. Losses occurring today 
will be disposed of on a basis of 
conditions existing next year or 
vears hence. Companies which 
honestly believe a profit is impossible 
ynder the approved rates and facing 
additional inflationary factors cannot 
te criticized if their resources are 
conserved to protect all policy- 
holders, even if in some measure 
they curtail their Massachusetts 
automobile operations. 

This is not the fault of the law. 
The law provides for “adequate” 
premiums to be charged, and ade- 
quacy becomes a matter of judg- 
ment. This factor has caused diffi- 
alty since its inception, culminating 
at one point in litigation. 


Part of a Greater Problem 


As a matter of fact, the “trying 
ituation” with respect to automobile 
insurance in Massachusetts is part 
ofa much greater problem involving 
ill fields of insurance in all states. 
As George H. Ort, Executive Vice 
President of the Insurance Broker’s 
Association of New York, said in a 
recent published statement “The 
plain fact is that the American public 
wants to buy more insurance than it 
can get.” 

However, again exercising the 
tight of free debate for which I have 
argued, I should like to differ with 


acme of the recitals in this state- 
ment. Mr. Ort goes on to say: 


“It is not true that the unsatisfied 
demand is confined to risks which 


gre not fit subjects of insurance. . 


To an increasing degree, people and 
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sinesses with perfectly insurable 


optisks are getting some forms of in- 
red furance only with difficulty, 


if at 
. OF are not getting as much as 
y need. That is not good, and 
it is the industry's job to fix it.’ 
in uninformed reader might gather 
om this, and from what follows, 
hat for some completely i incompre- 
ensible reason the insurers of this 
‘untry are, in a fit of peevish ob- 
tinacy “picking up their marbles 
ad going home.” To paraphrase 
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: “Never before 
| have I obtained 





be interested in what one 


can”’ service: 


business.” 


soon become a leader 





agent has to say about “ 


liability and property damage. . 


able to give clients the service they require, 


such service!” 


With most producers keenly aware of the enormous op- 


portunities offered in the Fidelity & Surety field, you may 


Ameri- 


“T have represented a number of companies in the 
I I 

past but never have I obtained such service before. 

The handling of this Bond not only netted us a 

grand commission on the Bond premium, but re- 


sulted in our obtaining the compensation, public 


. This kind of co- 


operation cannot fail to increase our Contract Bond 


The man who establishes himself as a Bond special- 


ist, both Contract and Fidelity—who is willing and 


will 


among insurance agents— 


with unlimited possibilities for the future. 





| American Casualty Company 


CAPITAL $2,000,000 
Fire Affiliate: American Aviation & General Insurance Company 


| READING © PENNSYLVANIA | 


Mr. Ort, may I say the plain fact is 
that there is no lack of capacity but 
a complete lack of confidence in to- 
day’s rate levels. 

Let me ask you, have you ever 
seen anyone walk away from a 
profit? Do you believe, or do you 
imagine Mr. Ort really believes that 
any really great number of “per- 
fectly insurable risks” are being re- 
jected with complete nonchalance, 
and with no attempt to get them on 
the books? It requires more credu- 
lity than I imagine you possess to 


take seriously the suggestion that 


profits to be had for the asking are 


being refused, either out of spite, 
ignorance or any other misguided 
motive. 


Inadequate Rate Levels 


Mr. Ort stated it as a plain fact 
that the American insuring public 
wants more insurance than it can 
get. I state it as an equally plain 
fact that by far the majority of the 


(Continued on the next page) 
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The Second Step—Continued 


insurance which cannot be gotten 
is insurance which could not be 
underwritten at a profit at present 
rate levels. You can be quite cer- 
tain that the insurance companies, 
no less than any other business, are 
anxious for their fair share of the 
huge sums of money on the loose 
in the present inflated markets. You 
can also be quite certain that if this 
share could be gotten by accepting 
all the premiums presently tendered, 
neither the supposed absence of re- 
insurance facilities, the stringency of 
requirements, the rules 


AMICOS 


reserve 










Selling Aids 


Convinced of the value of adver- 
tising, AMICO offers its represen- 
tatives material designed to help 
them build and diversify premium 
income. Many agents credit this 
advertising support as a major fac- 
tor in helping them build leading 
agencies in their communities. A 
new feature of AMICO’s sales and 
advertising program is a consult- 
ing service which enables the agent 
to secure individual assistance on 


his promotion plans. 


AMICO is a nationwide, partici- 
pating stock company writing all 
forms of casualty insurance and 


bonds. 


Policy is Sound 


against unauthorized reinsurance, 
nor the difficulties of the term rule 
would long prevent those premiums 
from being accepted. No demand 
remains long unsupplied where the 
supplier can make a profit. 

Mr. Ort has said that the unsatis- 
fied demand we are discussing “‘is 
not confined to risks which are not 
fit subjects for insurance.” It can 
be said with equal accuracy that this 
unsatisfied demand is not confined 
by any means to “perfectly insur- 
able risks." Common sense and 
knowledge of the strength of the 
profit motive indicates that the latter 
type of risks are in the small mi- 








AMERICAN MOTORISTS 
InsuRANcE COMPANY 


. 
HOME OFFICE 
SHERIDAN AT LAWRENCE 
CHICAGO 40. U.S.A 


INSURED 


POLICY EFFECTIVE. 


























American Motorists Insurance Company 


JAMES S. KEMPER, 


SHERIDAN AT LAWRENCE, 


Atlanta (3): Kemper Insurance Bidg. 


Los Angeles (5): Kemper Companies Bidg. 
Philadelphia (7): 12 S. 12th Street 


New York (17): 342 Madison Avenue 
San Francisco (4):Russ Bidg. 


Chairman 


Boston (16): 260 Tremont Street 


H. G. KEMPER, President 


CHICAGO 40 


Dallas (1): Irwin-Keasler Bldg. 
New Orleans (12): Hibernia Bank Bidg. 
Portland (4): Yeon Bidg. 
Seattle (4): Dexter-Horton Bldg. 


Syracuse (2): Syracuse-Kemper Ins. Bidg. 
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nority. The size of that minority can 
be further reduced in a number of 
ways, which it may be worth cop. 
sidering briefly. 


Increased Writings 


The problem is one of increasing 
the writings which the industry j 
willing to undertake. It is axiomatic 
that group of insurers yi 
underwrite all the risks consistent 
with their capacity and out of which 
they can make a profit. To increase 
the number of risks underwritten, 
therefore, requires an increase jp 
capacity, an increase in the oppor- 
tunity for profit, or both. 


any 


Increase in capacity is, of course, 
not to be considered where the yse 
of that capacity will only result in 
However, granted favorable 
conditions for its use, increased ca- 
pacity can be gotten in two ways: 
by the introduction of new capita 
into the business, or the more in- 
tensive use of existing capital. The 
first alternative was adopted by m 
own group over a year ago, and 
many other groups and companies 
have done likewise. The more in 
tensive use of existing capital car 
be accomplished in a number 6 
ways, some of which are mentionel 
by Mr. Ort. One is by the forma 
tion of reinsurance groups or syndi 
cates. Another is by a slight relax 
tion of reserve requirements. As! 
recently suggested in discussing thi 
question with a group of insurance 
accountants, a possibility along thes 
lines might be to permit unearne 
premium reserves to be establishe 
in accordance with the actualities « 
the situation by computing them @ 
a short rate (inasmuch & 
these reserves are set up against th 
cancellation, am 


loss. 


basis 


contingency of 
cancellation is nearly always by fi 
insured). This to be optional wi 
the company. Another method 
“asing present strain on captti 
might be by modifying the term rt 
to make the discounts more neat 
in accordance with present retut 
on invested premiums (that is | 
sav, by writing three year polics 
for 234 annual premiums, and fit 
vear policies for 4% such pf 
miums). T concur with Mr. Ort t# 
there are no grounds for complet 
abolishing the rule. 


Best’s Fire and Casualty Ne 
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Let us pause here to notice that, 
with the possible exception of the 
suggestions as to reinsurance, none 
of these methods for using existing 
capital more intensely is within the 
exclusive control of the insurance 
industry. Sanction of supervisory 
authorities would have to be gotten 
jor modifying either reserve require- 
ments or the term rule. 


Use of Unadmitted Reinsurers 


Before proceeding to the question 
of opportunity for profit, let us con- 
sider Mr. Ort’s proposal that it be 
made easier to use the facilities of 
ynadmitted reinsurers. If by this 
he intends to suggest greater reli- 
ance on alien sources, the measure 
can only be classed as one of des- 
eration. Our own national economy 
may presently be confused, but that 
abroad is chaotic. 

And speaking of facilities let me 
all your attention to a statistical 
study presented to the recent con- 
vention of the National Association 
of Insurance Agents. This study 
was based upon the effect of un- 
earned premium reserve on compa- 
nies to assume a greater liability 
than now undertaken. Companies 
whose unearned premium reserves 
were equal to their policyholders’ 
surplus were supposed to represent 
parity. Those whose reserves were 
les than policyholders’ surplus were 
supposed to be below parity, or rep- 
resentative of the more conservative 
company operation. 

Let me ask who gave the defini- 
tin of “parity” to the Kenney 
theory? This theory states that a 
fire company should have at least a 
policyholders’ surplus equal to the 
premium reserve. And, may I ask 
further can my friend, Roger Ken- 
ney, adopt a general formula to 
apply to the entire business of fire 
insurance? As I recently said to 
the Insurance Accountants Associa- 
tion, the Kenney theory sounds like 
a handy rule of thumb. I submit 
there can be no single broad and 
simple formula. Its terms will have 
to include variables of all sorts— 
with respect to the type of com- 
pany, kinds of business written, 
limits of risk assumed, geographical 
disposition of risks, and countless 
other factors. 


(Continued on the next page) 
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SPEED UP THE ACCEPTANCE OF YOUR 
BOND RISKS BY KEEPING ANCHOR’'S 
“FIELD COUNSELLOR” CABINET AT YOUR 
ELBOW. 
A simplified system for the preparation of Bond 
submissions—organizes the entire business for 
the Agent. 
Application supply folders with indexed, man- 
ual-colored tabs carrying complete instructions 
for submission of risks: in addition, copyrighted 
factual information of an educational nature, 
in condensed form. 

Anchorating Assures Smooth Saleing 


Short Form Applications Simplified Rate Manual 


ANCHOR CASUALTY CO. 


MINN 


sT PAUL 1, 





The Second Step—Continued 


Turn now, if you will, to what I 
suggested as the second possibility 
for increasing the number of risks 
underwritten : namely, an increase in 
the possibility for profit. 

Incidentally, what’s wrong with 
a profit? To read some statements 
in the public press one might sup- 
pose a profit to be cause for disgrace. 
What are we in business for, and 
how do we expect to attract addi- 
tional capital to insurance companies 
if stockholders are not assured of a 
profit. The stockholder doesn’t buy 
his bread for less than you or I, and 
why isn’t that same _ stockholder 
entitled to a profit in these infla- 
tionary times to keep pace with 
living costs. Our present difficulty 
in attracting additional capital in 
our business is undoubtedly trace- 
able to low yields in the past. 

The only known factors affecting 
profit are premiums, losses and ex- 
penses. 

It must be obvious that insurers 
do endeavor to control the expectable 
losses on a given risk, but bad moral 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 

Laces. 
Tapestries. 
Furniture Fabrics. 
Cushions. 


Embroideries. 
Etc., Etc. 


REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, 
Co's and Adjusters everywhere. 


LA MERS STUDIO 


142 EAST 34th ST., NEW YORK CITY 


{Near Lexington Avenue) 


LExington. 2-3574 


Press, Fire 


(26th Year) 


risks remain bad moral risks. And, 
I repeat, a considerable number of 
presently rejected risks (perhaps 
grudingly carried in easier times) 
fall into this category. 

The matter of premiums, now 
more than ever, is largely beyond 
the control of the companies. Rate 
increases sufficient to compensate 
for staggering losses would go far 
toward making it profitable to fill 
the unanswered demands for greater 
coverage; but here again the answer 
lies with the supervisory officials. 
and not with the industry. Onlv a 
haker’s dozen of states have thus 
far provided increases in rates for 
fire insurance. 

This brings round the full circle 
to the point from which we started: 
“The Battle of the Bills,” as Super- 











intendent Dineen called the 1947 
legislative sessions, is ended, by 
the war for proper regulation ang 
administration of insurance still goes 
on. The problem of how best ty 
serve the public still remains, 

From the foregoing discussion j 
must be clear that much remains tp 
be done before we can feel sure tha 
the rules and regulations which goy. 
ern our business are perfected tp 
the point where the insuring public 
can always get all the coverage jt 
wants and should have, on terms 
that are mutually fair to insureds 
and insurers alike. 


From an 
Association of 


hefore the 
Agents. 


address 
Insurance 


Massachusetts 


STATE REGULATION OF 
CASUALTY INSURANCE 
RATES 


COMPREHENSIVE  memo- 

randum upon state regulation of 
casualty insurance rates, prepared 
by the special committee on legis- 
lation of the American Mutual Al- 
liance, recently was filed with the 
Committee on Rates and Rating 
Organizations of the National As- 
sociation of Insurance Commis- 
sioners. In addition to detailed com- 
ments, the memorandum states that 
an examination of the Commis- 
sioners—All Industry casualty and 
surety rate regulatory bill and the 
memoranda accompanying it indi- 
cates that the broad principles upon 
which it has been drawn are en- 
tirely consistent with the general 
principles discussed in the American 
Mutual Alliance memorandum. The 
report is divided into the following 
three sections: (1) Why we have 
regulation of rates for casualty in- 
surance, (2) essential characteristics 
of effective state rate regulation and 
(3) status of casualty insurance rate 
regulatory legislation. 


THINGS Hat ENDURE: Gough TIME °°: | 


TAJ MAHAL — Central India. Of exquisite architecture inlaid with pre- 


cious jewels. Built as tomb by Emperor Shah Jahan as a symbol of devotion 
to the memory of his favorite wife. Started in 1637 — finished in 1647. 
20,000 workers employed — cost $12,000,000. 

The Northern Assurance was organized in Aberdeen, Scotland in 1836 as 
an Agency Company. It has remained an Agency Company all-ways. 


THE NORTHERN ASSURANCE C0. Ltd. 


FIRE AND ALLIED LINES, 
MARINE.: REPORTING FORM -: FLOATER 
NEW YORK 


AUTOMOBILE INLAND 
CONTRACTS 


° CHICAGO ° SAN FRANCISCO 
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Aetna Group: W. G. Bates, formerly 
investment officer for the Hartford Na- 
tional Bank and Trust Company, has 
joined the investment department under 
George L. Burnham, treasurer. 

Arthur E. Giddings and Arthur M. 
Ives have been promoted to be agency 
supervisors in the southern department, 
and James M. Macdonald has been pro- 
moted to the position of agency super- 
yisor in the reporting cover department. 

George C. Eberle has been appointed 
manager of the ocean marine claim divi- 
sion at the New York office of the Auto- 
mobile Insurance and the Standard Fire 
Insurance Companies. 


x * * 


American Group: Nicholas G. Kleber 
has been made special agent for northern 
Indiana, succeeding J. W. Byrne, who 
was transferred to the home office in 
Newark as field supervisor. Harold G. 
Scott has been made state agent for St. 
Louis, St. Louis County and St. Charles 
County, Missouri, succeeding Walter C. 
Yeomans, resigned. Eugene B. Marti- 
neau, previously connected with the St. 
Louis service office, will take over the 
southern Illinois territory, succeeding Mr. 
Scott. 
x kk 


American Surety Group: Kay W. 
Clearman, formerly assistant manager of 
the Des Moines, Iowa, branch office, has 
been appointed manager, succeeding 
Frank H. Noble, who retired after 42 
years of service. 


x kk 


Appleton & Cox: Robert McIntosh Cox 
has been appointed assistant manager of 
the Boston office where he will be asso- 
cated with R. F. Moment. Mr. Cox is 
the son of the late Francis M. Cox, who 
was vice president and director of the 
corporation. 
= & & 


Atwell, Vogel & Sterling: This firm of 
auditors has opened a new office in Al- 
bany, New York, to service the north- 
€astern section of the state. Jack 
Redmond has been named manager of 
the new office. 

x * 


Camden Fire: Russ J. Daley has been 


famed special agent for Connecticut and 
Western Massachusetts, succeeding Ken- 
neth E. Slocum. 


/ xk * 


Bantral Mfrs. Mutual: Herbert D. 


; hart has been named special agent 
ot Virginia and North Carolina. 


For January, 1948 


HOME OFFICE AND 
FIELD APPOINTMENTS 


Durham & Bates: Peter RK. Smith, for- 
merly manager of the Portland, Oregon, 
office of R. A. Clancy & Company, Ltd., 
has joined the staff of this northwest 
agency as head of the marine department. 


x * *® 


Employers’ Group: Gordon L. Story, 
formerly superintendent of the special 
risks department, has been advanced to 
the position of assistant resident manager 
for the New England Department where 
he will be responsible for the underwriting 
of that department. John J. Murray re- 
mains assistant resident manager of the 
department in charge of production. 


x * * 


Employers Mutual Liability: William L. 
Daily, former Chicago branch legal man- 
ager, has been appointed to the newly 
created position of regional claim man- 
ager. He will be a member of the home 
office claim executive staff but will have 
his headquarters in New York. 

D. M. Johnson, formerly of the Dallas 
engineering staff, has been named super- 
vising engineer, also a new position, for 
the Dallas branch. His territory will in- 
clude Texas, Louisiana, Oklahoma, 
Arkansas, New Mexico and Arizona. 
William A. Douque has been made resi- 
dent manager at Syracuse, New York. 


x * *® 


Factory Insurance Ass'n: Special agent 
W. C. Saltmarsh, formerly in charge of 
the Pittsburgh, Pennsylvania, territory, 
has been transferred to the home office 
in Hartford, Connecticut, to supervise 
negotiation work under the direction of 
assistant manager J. H. Germain. A. C. 
Stone, presently located in Pittsburgh, 
is being advanced to special agent and 
will have charge of the Pittsburgh terri- 
tory. 
* & & 


Fidelity & Deposit Group: Richard M. 
McWhirter, formerly manager of the 
fidelity and surety department of the Com- 
mercial Standard Insurance Company, 
has joined the staff of the Dallas office. 

The following changes have been made 
in the field organization of this group: 
Thomas J. Ternan, Jr., former associate 
manager, and former special agents Law- 
rence E. Wesner, George C. Foedisch, Jr., 
and Nathan P. Stauffer, Jr., have been 
appointed, respectively, manager, asso- 
ciate manager, assistant manager and 
American Bonding manager in Philadel- 
phia. James M. Henderson continues in 
charge in Philadelphia as resident vice 
president for both companies. 


Wiliam &E, Pitts, formerly associate 
manager in Atlanta, has been appointed 
manager and Charles E. Hoge, formerly 
special agent at the same office, has been 
appointed assistant manager. Mr. Pitts 
succeeds M. S. Tanner, who has been 
temporarily assigned to the company’s 
home office pending his appointment to a 
new post. Edward Thron, formerly spe- 
cial agent in St. Louis, has been appointed 
assistant manager in Omaha. He succeeds 
Millard A. Kelly, who has been appointed 
director of the company’s training school 
in Baltimore. 


x *&* 
Glens Falls Group: Richard M. Collin 
has been named special agent for the 


states of Maine and New Hampshire and 
George I’. Johnson assistant special agent 
for northern New Jersey under special 
agent Ralph E. Wescott tor the fire com- 
panies of the group. 

John H. Derby, Jr., formerly special 
agent in Columbus, Ohio, has been ap- 
pointed agency supervisor of the Glens 
Falls Indemnity Company. 


x *& 
Hartford Accident: Coy K. Johnston 


has been made associate manager of the 
claim department in the New York office. 


Claims offices have been opened in 
Amarillo, Texas; Niagara Falls, New 
York; arid Olean, New York. The 


Amarillo office, in the Amarillo Building, 
is in charge of William O. Sherwood, Jr. 
The Niagara Falls office, in the Niagara 
Building, is in charge of C. Edward 
Brown, while the Olean office, in the Ex- 
change National Building, is in charge 
of Edwin J. Murphy. 


xk tk 


Home Fleet: Larry Diringer, formerly 
manager for the fleet in Montana, has 
been appointed division underwriter of 
the Pacific and Foreign division of the 
Home Insurance Company. 

Karl W. Saal, former examiner in the 
Pacific and Foreign division, has been ap- 
pointed special agent at Salt Lake City, 
Utah, for the Home Insurance Company. 
He will serve under state agent Busch in 
the Utah, southern Idaho and eastern 
Nevada territory. 


e & 2 


Insurance of N. A. Companies: John 
R. Taylor has been appointed superintend- 
ent of the aviation department in the Los 
Angeles service office. 

Robert S. Gillespie has been appointed 
superintendent of the special risks depart- 
ment and Ward L. Bloomer superintend- 

(Continued on the next page) 
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Field Appointments—Continued 


ent of the newly created forms and filing 
department of the underwriting depart- 
ment of the Indemnity Insurance Company 
of North America. 

Robert WW. Byrne, formerly assistant 
manager of the Angeles service office 
of the Indemnity Insurance Company of 
North America, has succeeded E. Fletcher 
Holmes, who retired as manager of the 
office. 


Los 


x * * 


Lumbermens Mutual Casualty: &. 3. 
lWalker, who is supervisor of the auditing 
department, has been made a junior execu- 
tive of the company. 

x * * 


Merrimack Mutual Fire: Jolin D. Mc- 

Neese, formerly executive special agent, 

has been made manager of the southern 

department and will supervise all southern 

states in which the company is licensed. 
x * * 


National Fire Group: //erbert G. Frei- 
tag, formerly superintendent of the brok- 
erage and reporting cover department in 


the western department, has been pro- 
moted to agency superintendent. He is 
succeeded by Elmer E. Krubeck. 


x *k * 


Northwestern Mutual Fire: Alexander 
Scott, treasurer of this company and the 
Northwest Casualty Company, has been 
elected to the board of directors of the 
companies. 

Joseph C. Gaye 
inspector in the 
partment. 

James O. Good, Jr., has been appointed 
inspector for the southeastern department. 


x * * 


has been assigned as 
western Canadian de- 


Ocean Accident & Guarantee: Jesse 
J. Zeitner, formerly supervising engineer 
of safety, has joined the Walter G. Legge 
Company, manufacturers of non-slip floor 
maintenance materials, as floor safety en- 


gineer. 





GENERAL LIABILITY  « 


Providence-Washington: C. £:. Hoopes 
has been promoted from assistant man- 
ager to manager of the western — 


ment, succeeding John R. Cashel, who 
retired the first of this year. 

x * 
Pearl-American Group: The New 


York metropolitan department has been 
consolidated with the New York broker- 
age a under the management of 
Clifford A. Roche, who has been manager 
of the Ton department. The resig- 
nation of Peter J. Lowry, formerly man- 
ager of the metropolitan department, has 


been announced . 
x *k * 


Standard of Detroit Group: Victor L. 
Kloppenburg, formerly manager of the 
bonding department at Boston, has been 
named manager of that branch office. 
F. L. Madden has been named manager 
of the bonding department and Robert B. 
Wood manager of the uptown office of 
the Philadelphia branch office. Henry F. 
O'Connor has been named claim repre- 
sentative at the Scranton office. 

Donald A. Yocum has been named 
assistant mz anager of the underwriting 
department of the Planet Insurance Com- 
pany. 

x * *& 


promotions, two 


The Travelers: Five 
transfers and an appointment in the cas- 
ualty, fidelity and surety department have 
been announced : 





LOSS DEPARTMENT 
MANAGER 


Here is an exceptionally good man 
available for any location. He has 
been with one mid-west company for 
the past 20 years. Now Superintend- 
ent of a Loss Department for fire, 
inland marine, and auto business. This 
man, age 42, has a pleasing person- 
ality and his appearance is excellent. 


FERGASON PERSONNEL 


Insurance Personnel Exclusively 
330 So. Wells, Chicago, III. 
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assistant 


Gordon Hi. LaBelle, 


Manager 
at Minneapolis, to manager at Grang 
Rapids; Harry L. Blair, field assistant af 
Detroit, to assistant manager at that 
branch; John E. Cadwallader, field as. 


sistant at ( ‘leveland, to assistant manager 
at Indianapolis; Robert A. Driscoll, fielg 
assistant at Los Ange les, to assist int man- 


ager at Houston; IH illiam A. Comerford 
field assistant at Peoria, to assistant map- 
ager at that branch. Earl M. Hilliayg 


manager at Grand Rapids, has been ap- 
pointed manager at Cleveland; Frank ( 
lenry, assistant manager at Oklahoma 
City, has been named assistant manager 
at Cincinnati and Grant M. Darby, Jr 
has been appointed field assistant a 
Denver. 

Two promotions, < 
pointment in fire and 
been announced : 

Harold W. weer 
Washington, D. 


i transfer 
marine 


and an ap- 
lines have 


special agent in 
'., to assistant manager 
there; Clifford R. Vewman, special agent 
at Hz urtford, to assistant manager there 
Henry M. Tenney, Jr., who has beena 
special agent, unassigned, has been ap- 
pointed special agent at Cleveland and 


Richard B. Fletcher has been appointed 
special agent, unassigned. 

= & ®@ 
U. S. Aviation Undrs.: ! . Hall, for- 


manager of the western depart- 
ment, has been transferred to New York 
as manager of the eastern department 
James R. Graham has assumed the duties 
of western department manager with 
headquarters in Chicago, a position held 
by him prior to the war. 


merly 


zt & 

Virginia Surety: Robert P. Austin, for- 
merly fleet safety engineer of the Na- 
tional Safety Council, has been appointed 
manager of the safety engineering depart- 
ment of this company. Mr. Austin plans 
to remain active in the National Safety 
Council program as the representative ot 
Virginia Surety, a supporting member 
for many years. He is secretary of the 
executive committee, commercial vehicle 
section of the Council and will serve in 
that capacity for the coming year. 
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Home Insurance, New York 

By-Laws and Staff Changes) May # 


( 
(Reeapitalization) . 
(Mid-Year Statement) ........++ 
na Criticisms Cor- 





d) 
Hospital Service, Chicago 
GUNES 5 ic sanncrassmacacuae ... May # 
Hudson Insurance, New York 
(Grannatt Named President) sig: hen 
Hudson Mohawk Mutual Casualty, | 


Re i Approved) ......- oncenel 
o Farm Insurance, Pocatello 

tRewiy WOGMel) 2... cicccoccecad Jane ¥ 

New Company) ..........-: ere 


Best’s Fire and Casualty New 
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Dy 
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‘uly 61 
ug. 8 
= 
i 
Dee, 61 
Lug. 5 
Oct. 5 
Dee. 61 
Jan. 
Dee. f2 
0 

May 4 
Aug. §8 
Jan. #0 





ldeal Mutual, New York 





errr Oct. 62 
gee Risk Mutuals, New York 
ImRommission Scale Raised) ...... Dec. 63 

Ke Lambermens Mutual, Indianapolis 

Dividends Revised) .............-. Jan. 62 
Empire Casuaity, Boise 

(New Reciprocal) ...............-May 43 

pire _— Boise . 

MEETS sccccececccsccccced ug. 

} lh Company of Maryland, Baltimore 
(See Mutual Fire) ................ Uct. 63 
Insurance Company ot N. A., Philadelphia 
(New Director) ......++++++...-.-Muy 44 
(Staff Promotions) ..............Muy 44 
(New Farm DOTS) cccccccvccces June 101 
(Latin American Expansion) ....Aug. t0 
(Cook County Rate Deviation) one 1U5 
(Installment Plan Approved) ...Nov. 105 
(Certain Commissions Revised) Dee. 64 
(Joins Reinsurance Group) ....... Jan. 62 
(Extends British Operations) ....Jan. 62 
Insurers Indemnity, ‘Tulsa : 
(Green Rewer pass ee oR woe 61 
es utual Indemnity, New Yor 
Ee eres Dividend Rates) .......2 Aug. 60 
Inter- esurance Exchange, Los Anz reles 
(Collision Rates Cut) ............ Dee. 4 
International a St. Louis 
(New Company) ....-+-.+2--2+00s Aug. 60 
lowa Mutua Hall, Des Moines 
(In Process of Organization) ....Dec. 64 
John Marshall Insurance, Chicago 
Revises Policies ..............-...Jan. 74 
stone Inacemnity Exchange, Phiisae ‘Iphia 
nd to Policyholders) ......./ Aug. 60 
Keystone Mutual Casualty, Pittsburgn 
Out of Business) ..............--+ July 61 
Penalties Demanded) .......... Sept. 107 
Knox County Mutual, Mt. Vernon 
(nee. “Assessable Cash Plan 
PEOd) oo ccccrcccccccccesecees Jan. 62 
la Seite P Casualty, Chicago 
ee ore Oct. 62 
Lincoln Mutual Casualty, New:urk 
ic tbks.batkdssdeseees Nov. 105 
litits Mutual, L 
(Dividend d and tA ation 
OO eer July 62 
1 & London & Globe, Liverpool 
(Annual Report) .....--s0--seeees Aug. 
Lioyds Alliance, Austin 
(Licensed) RGeSiNOslde sadGacedeeee May 44 
Lo: + London 
(Duncan Decease re! diteieses seis July 62 
Louisville Fire and Marine, Louisville 


(Comment on Severed Relations) Jan. 62 
lambermens Mutual Casualty, 9 
(Dividends Reduced) 

ens Mutual Insurance, Mansfeld 
(Dividend Change) ........ ee ee ug. 62 
Madison County Mutual, emia ~~ 


DD. 04 onane60 6006000000400 
Maine roaane & Casualty, weet 














MEMREEIMOE) ccccccccccccccccccces 108 
Marathon fnnutaiice, Dallas 
(New Compan ny) itdekersnhsceeess Aug. 62 
Maryland Casua ty Baltimore 
(Declares Dividend) ............ June 101 
land Hospital acwies, Baltimore 
Associated Hospital) ..... ...-Ma 
Massachusetts 9 Bosto 
(To Increase Capital) ............. Oct. 63 
— EE! »ctinabedscancon Jan. 63 
New President Named) ........ Jan. 63 
Medical Surgical Service, Yakima 
(Li » Ratt ahha t clanie pee June 102 
Merchants Fire, Denver 
EE Rr ee Sept. 108 
Merchants Fire, New York 
(Dividend Increase) ............ Sent. 108 
(New Marine Managers) .......... Jan. 63 
Merchants Mutual Saaaaity, Buffalo 
ne Dividend > i Se era July 62 
yh Insurance, St. Paul 
t. Paul Fire & Marine) -.--Aug. 64 
icine Mutual Fire, Andover 
(See Cambridge Mutual) ........ Sept. 105 
La Metropolitana Compania, Havana 
(Comment on Severed Relations) Jan. 62 
higan Retailers Mutual. Lansing 
{Absorbed by Michigan Millers) iiex. 106 
igan Surety, Lansing 
(New President) ................. May 45 
Midwestern Indemnity, Cincinnati 
SED Ws ANG SGGS 5 <Gntnis de da Dec. 65 
Mill Owners Mutual Fire, Des Moines 
Dividend Revision) .............. Jan. 63 
uri Insurance, St. Louis 
(Zelle. New President) ..........) May 45 
ent 5 Joy Mutual, Elizabethtown 
(Official Changes) ................ an. 63 
Mutual Assurance, Hartford 
(New Management) .............. Jan. 64 
(Expanding Operations) .........; Jan 64 
M Boiler Insurance, Boston 
ee css 55 oa May 45 


Mutual Commerce Casualty. Kansa 
, Kansas Cit 
Restricts Business) Oo P 


Receivership) ........0....-N y. 106 
Mutual @ Insurance, Baltimore 
uaival Fire Ta Dina is teen woened Oct. 63 
a ‘Tneuriac, Bel Air 
DEM bbeckeewse<seed July 62 


For January, 1948 


Mutual Implement & Hardware, Owatonna 
(See Hardware Dealers Mutual)..Jan. 61 
National Automobile & Cas., Los _ 


(No Special Premiums) .......... ay 

(Multiple Line Charter) .......... Dec. 65 
National Aviation, St. Louis 

(Adopts New Title) ............... Jan. 64 
National Fire, Hartford 

CROW TRGIOE) occ ccccccccvcccece Jan. 64 
National Union Fire, Pittsburgh 

(Proposes Recapitalization) ...... July 63 

(Recapitalization) .........e..+.. Sept. 108 

Lig meng | Successful) .........Nov. 106 
New Jersey Mfrs. Casualty, Trenton 

(Dividends to Policyholders) ...Sept. 109 


New Jersey Mfrs. Ass’n Fire, Trenton 


(Dividends to Policy holders) .-Sept. 109 
New York Printers, New York 
IIS hnnG ons cc wevsebescusces Oct. 63 


Nordisk Reinsurance, Copenhagen 


CHEROGED COMGGR) occcccccccccceces Aug. 63 
Norfolk and Dedham, Dedham 

(Dividend Reduction) .......... Sept. 109 
North British & Mercantile, London 

(Shalicross Deceased) ............May 46 
Northeastern an, Hartford 

(Capital Reduction) ............Nov. 107 

(Capital Reduction Approved) ..Dec. 6d 
Northeastern New York Medical, Albany 

CRRGRRENED £00.05 cccccccsvsstvvccece Muy 46 
Northern Casualty, Des Moines 

(See Northern }) utual) eocccccosece May 46 
Northern Mutual Bonding, Des Moines 

Git SE. 660s scncnatedsdenenne May 46 
North Star Reinsurance, New York 

(Capital Increase) ............6. Dec. 65 

(Capital Increase Approved) ..... Jan. 64 
Northwest Casualty, Seattle 

(RROORBTERTIEEED vc cccssccccccceccel ov. 107 


N 
(Preferred Stock to Employees) .. 


Northwestern Mutual Fire, Seattle 
(Shank Deceased) ................ Dec. 66 
(Quits Eastern Canada) ........ Dee. Ub 


Ohio Athletic Injury Mutual, Compas 
CRED © 566060 400405060080006 
Ohio Casualt ity ae 
(Stock Dividen 


(Declares otek Dividend) ....... July 63 
Oklahoma Farm Bureau, Oklahoma City 

(Organising) ........ 606vesessees Sept. 109 

CEES no 6500 46006540006008% . 66 
Old American Insurance, Kansas Cit 

(Examination Report Filed) ...... t. & 
Old Colony Insurance, Boston 

(See Boston Insurance) ....... .. Aug. 53 
Pacific Employers, Los Angeles 

(Revises Capital) ..........0.- July 63 


Pacitic Mutual Life, Los An 
(Pays Benefit Restoration 
Pacific Western Insurance, 





(In Process of (ete . Oct. 64 
Pan American Casualty, Houston 

(Newly Organized) .......scse.... an. 64 
Paramount Mutual, Philadelphia 

(Ordered to Cease Business) ....Sept. 110 


(Taken Over for Rehabilitation)..Jan. 65 
Pennsylvania Lumbermens, Philadelphia 
(New Directors) .......... -- Dec. 66 
(Dividend Revisions) 
Pennsylvania Threshermen, Harrisburg 
(Cats DEVERERER) 2 ccccccccvccececs 
Potomac Indemnity, Philadelphia 





CREED «v0.0 05 5.000s0560000006 ec. 67 
Potomac Insurance, Washington 
(Authorized Capital and Powers 
arr Fond 63 
(Capital Increase) ...........+...) ov. 108 
(Multiple Line Underwriting) . ‘ton 108 


Preferred Accident Insurance, New York 


(Merger & Refinancing Approved) .May 46 
(Merger Completed) ...... ---.-Jdune = 
(Granted Full Membership) ..... Aug 
(Obtains Additional Funds) ‘New “108 
(Compulsory Business 
DED cvocdpsccccocsooel ov. 109 
(New Financing Approved) ...... aK 67 
Preferred Casualty, Seattle 
Sg A eee rere ee May 47 
Preaxreé ingecanen, | Grand Rapids 
nar Capital Structure) ....June 102 
Preferred 4 — hy Des Moines 
eer e -...Jdune 102 
vende: nae & Accident, Omaha 
(Broadens Operations) ............ Oct. 65 
Protective Mutual Casualty, St. Louis 
CEOOUTRONRIEES 0.056660 000000 006000 May 47 
(LICERBOE) .ccccccccccccosccesvesce July 64 
Providence Washington Indem., Providence 
(Licensed) coccccvccesccece eeeses-dune 102 
(Meets CERCGER) | occ cccccccscecccs Sept. 110 
Providence Washington, Providence 
(Plans yy 4 Sbusoecsessees May 48 
(AGGIOS. 66 DIRE) ..ccccsccecccces uly #4 
(Proposed Capital Increase) ...... Oct. 65 
(Capital Increased) ............. Nov. 109 
Prudential of Great Britain, New York 
(See Hudson Insuranee) .......... Oct. 61 


Public Mutual Casualty, St. Louis 
rr rae = aa ug. 63 
Public Service Insurance, San Francisco 


(Receives Surplus Contribution) ..Deec. 67 
Republic Jadematty. Tucson 
Proposed Stock Issue) .......... May 48 
Reserve Insurance Chicago 
(To Increase Capital) ............Aug. 63 
Resolute Fire Insurance, Hartford 
(Hew CHORE). <ccsesececdocccccccs Dec. 67 
(Operations Expanded) .......... Dec. 67 


Rhode Island Insurance, Providence 
(Comment on Severed Relations) Jan. 62 
Richmond Mutual Insurance, Richmond 


(Requests License) ...........+..6. Oct. 65 
Royal ne Be Liverpool 
CAmnGAl MEDSTE) cocccccccccccccce Aug. 63 
Royal- Liverpest Group, New York 
(Nottingham Retiring) ............ Oct. 66 
CWOPREE TIOUIROE) occcccscccsceses Jan. 65 
Rural Fire, Dallas 
(See Farmers Cooperative) ...... Mar. 100 
Rural Mutuai Casualty, Madisun 
(See Farm Bureau Mutual) ...... Apr. 100 
St. Paul Group, St. Paul 
(Stockbolders’ Keport) .......... Mar. 1l4 
St. Paul Fire & Marine, St. Paul 
(New Director) bassabeevesesehne aay 4 
(Mid-Year Returns) ............. ug. 6 
St. Paul Mercury Todeunnity, St. ifsut 
CV ORME UI) cccccccccccsesccceed Sept. 110 
Seaboard Surety, New York 
(Declares Special Dividend) ...... Jan. 66 
Security Fire Insurance, Des Moines 
(Straight Windstorm Coverage Dis- 
GORTEEROED 0600000060 ccsosasececs an. 66 
Soranit Mutual Guowelte, Chicago 
1 Staff Changes) -Aug. 
Se. cae Risks Indemnity, Branchville 
(To Increase Capital) ............ Oct. 66 
Service Casualty, yz York 
(New Operating Head) ............Oct. Gu 
Service Fire Insuranc New York 
(New a EIGRGE) cccccsccccss . 
Shawnee sualty Insurance, Columbus 
(New Company) ....ceccccccseees Aug. 65 
Shelby Mutual Goounity, fue 
(Elects New President) .- June 103 
South ny me Insurance, Columbia 
tal Increase Sovddoosvis June 103 
Southern Canada, ‘Noronto 
(in Process of Organization) ....July 64 
Southern Farm Bureau, Jackson” 
(LACSRBOE): 0.0 ccc ccccdscccccensoes Nov. 110 
Soringeets Fire & Rortne, Gatagees 
Recapitaliszation Plan) ........... Oct. 67 
Recapitallaation Vian 
(Oneeie, WD wescsevcccoescdosecs Nov. 110 
ering. Price Set) 2.2.00... Dec. 
(Stock Offering Completed) ...... Jan. 66 
Standard Casualty, Lincoln 
(Hames CERSGTE) . socccceseccccccs Dec. 68 
Standard Surety & Cosnealts, New York 
(See Century Indemnity) ........Aug. 54 
State Fire & Casualty, Miami 
(Staff Advancement) ............. Dec. 68 
Sterling Insurance, Chicago 
(Direct Selling Discontinued) ....Dec. 68 
Suburban Casualty, Wheaton 
(MixamMIned) 0 ccccccccscccccccccocs Oct. 67 
Sun Bail Bond, Miami 
(ROGER) - ccccccccccccccccccosvces May 48 
cone Mutual Saat, 8t. ote 
De COUONRORD | os cdc ccccccvccess Oct. 67 
Surgical eevee, Albuquerque 
CEAOGMBOED ceccesccoccvccvccescccs Jan. 66 
Texas Emplo ere’ Dallas 
( Dt ctientees6sodessncoe ss May 48 
Texas Standard, "Marshall - 
(New Company) Sy er er Sept. 111 
The Travelers, Hartford 
(New POEAFY) .cccccccccsccccs Sept. 111 
(Charters Revised) pabaedeuns ts Nov. 110 
Tri-State Casualty, Tulsa 
(Merger Completed) .............. Dec. 68 
(Increases Capital) ..........+... Dec. 68 
Underwriters at Lloyd’s, London 
(Sein Coanges | ou~hen sete oh ood Jan. 66 
United Benefit Fire, Omaha 
DEE 6063860800 660600004004 lay 48 
United ~~ Guarantee, New York 
(Reane ER nacétec tac cecccces Aug. 65 
(Jones Talected President) ...... Sept. 111 
United States Mutual, Chicago 
(Corrects Impairment) rr ar Jan. 66 
Universal Surety, Lincoln 
{ ecece socccessseedune 103 
Correction Notice) ..........--.. July 64 
Urban Mutual Fire, Harrisburg 
di ‘aken Over for Liquidation) eee Jan. 67 
Ui os Mutual Insurance, New York 
DURROED  2.ccn ncn denssectscsecsde Oct. 67 
victor General, New York 
(In Process of Organization) ....July 64 
West Georgia Hosp -_ Columbus 
(Lice need) pM acdbssdinteseoeeens Nov. 110 
Westminster Life, Chi cago 
inca Gankers Life & Casualty) ..July 59 
W: nsin tual, Madiso 
Liquidation Completed) Gumdsvie-’a May 48 
Yorks ire Insurance, Yor 
Loses Massachusetts 7 . Aug. 65 
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--In This Issue - - 


Accident and Casualty Insurance Company, New York, N. Y... 
aumlated National hotels 

Americun Appraisal Company, The, Milwaukee, Wis. 
American Associated Insurance Companies, St. Louis, Mo. 
American Casualty Company, Reading, Pa. 

American Credit indemnity Company, Baltimore, } 

American Fire and Casualty Company, Urlando, Fla. ......... 
American General Group, Houston, ‘lexas ore 
American Home Fire Assurance Company, 1 w Yerk, BM. Zeer 
American Insurance Group, The, Newark, N. 

American Motorists Insurance Company, ( iin igo , il. 
American Ke-insurance Company, New York, x. 

American Reserve lnsurance Company, o w York, 

American Surety Company, New York, N 

American Writing Paper Company, Holyoke, Mass. ...c..ceee 
Anchor Casualty Company, St. Paul, Minn. 

Anchor insurance Co., Aa egg eee eo 
Appleton & Cox, Inc., ‘New York, N. Y 

Assurance Company of America, New York, 

Atlantic Mutual Group, New York, N. 

Atweil, Vogel & Sterling, Inc., New York, Mis Me cecdccescvedsee 
bates, Lively & Pearson, lortland, Oregon 

Situminous Casualty Corporation, Rock Island, Ill. .. 
Bituminous Casualty Corporation, Rock Island, Lill. ... 
Bowden and Associates, Vallas, Texas 

Culeuonian Insurance Company, The, Hartford, Conn. 

Central Surety and Insurance Corp., Kansas City, Mo. 
Chapman Park Hotel, Los Angeles, Cal. 
Chase National Bank, New York, N. Y. 
Cobb and Company, James O., Durham, 
Conover & Co., Chase, Chicago, Ill. 
Continental Casualty Company, Chicago, Ill. 
Corroon & Reynolds, Inc., New York, N. Y. 

Corsa & Son, Andrew J., Brooklyn, New York 

Cravens, Dargan & Company, Houston, Texas 

Dale & Company, Ltd., Montreal, Canada 

Wimling, Henry, Los Angeles, Cal. 

Dotson Company, H. 8., Helena, Montan 

Kmployers insurance Co. of Alabama, , SEAT i Ae. one 
Employers Reinsurance Corporation tag x City, Mo. 

Eureka Casualty Company, Philadelphia, P 

Excess Insurance Company of America, New" York, 

Excess Underwriters, inc., New York, N. 

Fairfield & Ellis, Boston, Mass. 

Fairfield, Ellis & Grant, ‘Montreal, Canada 

Fergason Personnel, Chicago, Til. 

Fidelity and Deposit Company, Baltimore, Md. 

Fidelity & Guaranty Ins. Corp., Baltimore, Md. 

Fire Association Group, Philadelphia, Pa. 

Firemen’s Insurance Company, Newark, N. J. 

First Boston Corporation, The, New York, N. Y. 

First Boston Corporation, The, New York, N. Y. 

Fort Shelby Hotel, Detroit, Mich. 

Foster & Son, J. B., Fort Worth, Texas 

Freeston, Horace R., Newark, N. J. 

General Accident Fire & Life Assur. Corp. 

General of America Group, Seattle, Wash 

Glens Falls Group, Glens Falls, New York 

Globe and Rutgers Fire Insurance Co., New York, N. Y. 

Guif Insurance Company, Dallas, Texas 
Hampson & Son, Ltd., Robert, Montreal, Canada 
Hartford Insurance Companies, Hartford, Conn. 


7 
fasebeeei Inside Front Cover 
mn. 47 


Inside Back Cover 
Hawkeye Casualty Company, Des anne, Iowa 63 
Hoey, Ellison & Frost, Inc., New York, N. Y. 
Home Insurance L omgeng, The, New York, lin. Mia. seed 6.esachere tt 
Howard & Co., Robert, Montreal, Canada 

Hunter Lyon, Inc., Miami, Fla. 

Inland Agency, The, Columbus, Ohio . 

Insurance Co., of North America, Philadelphia, Pa.... 

Ins. Co. of State of Pennsylvania, Philadelphia, Pa. 
Inter-Ocean Reinsurance Company, Cedar Rapids, lowa 
Jones & Proctor Bros., Ltd., a Canada 

Kelle, Inc., John J., Brooklyn, N NN. x. 

Knowles & Company, A. B., San ‘Francisco, Cal. 


Kolob Corporation, The, Salt Lake City, Utah 

La Mers eyate. New York, } a 

Lauckner, Inc., Ow Hoboken, New ee 

Legge Compan. "the Walter G., New York, 

Leonhart and company, Inc., Baltimore, Mas 

Lloyd-Thomas Company, The, Chicago, IIL .............. Pe 
Liverpool & London & Globe ins. Co., New York, N. Y. ....., 
Loyaity Group, Newark, N. J. 

MacVonald & Company, D. K., San Francisco, Cal. 
Mackubin, Legg & we Baltimore, Md. 

Manning & Sons, T. Valias, ‘Vexas 
Manufacturers tae Ins. Co., a 7 - 
Marsh & McLennan, inc., Chicugo, iu. .. Se) 
Marshall & Co., A. W. Newark, TEé.Wc cvcndedendecesvrcoda oa 


Melling & Bevingtons Ltd., Montreal, Canada ................, 
Mississippi Valley Underw ase, wyerebeny Ky. 

Moraine Hotel, Highland Park, 

National Adjusters, Inc., New vork, ie ere ot 
National Union and Birmingham Group, Pittsburgh, Pa. ; 
Nelson & Stross, New York, 

New Amsterdam Casualty company, Deniers Md. 

New York Casualty Company, New York, N. Y. 

North American Accident Ins. Co., Chicago, gt 

Northern Assurance Co., Ltd., The, New rork, 

Northern Insurance Company, New York, N. y acceccsied vovds 
Northwestern Mutual Fire Ass n, Seattle, Wash. 

Ohio Farmers Insurance Company, LeRoy, Ohio 

Pacific National Fire Ins. Co., San Francisco, Cal. 

Pearl American Group, New "York, M.. Be 

Peerless Casualty Company, Keene, New Hampshire ... 

Peirce Wire Recorder Corp., Evanston, Ill. 
Phoenix-Connecticut Group, Hartford, Conn. 

Potomac Insurance Company, The, Washington, D. C. 
Preferred Fire Ins. Co., Topeka, Kansas . 
Providence Washington Insurance Co., a reeeaen R. Lig ee 
yey, & Shaughnessy Ltd., Montreal, Canada ..0<:isi 
Reed & : Company. Denver, Colo. 

Reed, cNaught, "Montreal, Canada . ne 
ened Underwriters, Inc., San Francisco, Cal. d a 
Reinsurance Underwriters, Inc., San Francisco, Cal. ..... cored S 
Remington Rand (Systems Division), New York, | 4 
Remington Rand Seg egy, Red ision), New York, N. 
Rimmer & Company, Frank, Dallas, Texas 

Rising Paper Company, a py Ss 20n 

Royal Liverpool Group, New York 

Royal- TL hada og 9 Company, New York N NN. z. 

St. Louis Fire & Marine Insurance Co., St. “Louis, Mo. 
St. Paul Group, Saint Paul, Minn. oe 
Security Fire Insurance Co., Davenport, Iowa 
Sheridan & Co., L. J., Chicago, 7 

Soundscriber Corporation, e, New Haven, Conn. 
Southgate Company, Walter, Dallas, Texas 

Spear and Company, Inc., San Francisco, Cal. 
Springfield Group, The, Springfield, Mass. 

Standard of Detroit Group, Detroit, Mich. . 

Sterling Insurance Company, Chicago, Ill 

Summers, Joe W., San Antonio, Texas 


Maryland Casualty Company, Baltimore, Md. 


sseeeee® 


© seney 


Surety Fire Insurance Company, New York, N. 

Tressel and Associates, Harr S., Chicago, Il. 

Trinity Universal Insurance Company, Dallas, A as oes 
United States Casualty Company, New York 

United States Fidelity & Guaranty Co., Balt 

United States Guarantee Company, New York, N. Y. 

Utilities Insurance Company, St. Louis, a 

Van Houten & Sherwood Co., Jersey City, N. 

Washington Fire & Marine Ins. Co., St. kd Mo. 

Western Surety Company, Sioux Falls, 8. D. 

White & Camby, Inc., New York, N. Y 

Willis, Faber Co., Ltd., Montreal, yp ES 

Wolfe, Corcoran & Linder, New York, N. Y. 

Woodward and Fondiller, Inc., New York, NN. X. 20ccscdueemenn 
Woodward, Ryan, Sharp & Davis, New York, N. Y. 

Wright Agency, Inc., The, New York, N. Y. oceeeeeeee 


“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those companies which receive 
our recommendation are permitted to advertise in its columns.” 


BEST’S INSURANCE NEWS 
Che CNational Magazine of Insurance 
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Year Iu and Year Out 
You'll Do Well with the Hartford 


HARTFORD FIRE INSURANCE COMPANY + HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 


Writing Practically all forms of insurance except personal life insurance . . . ‘ Hartford 15, Connecticut 
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HE STANDS BETWEEN 
YOU AND LOSS! 


- 











YOU... Agent | 


are the star in this picture! 


Yes, North America’s 1948 National Magazine advertising will again 
feature YOU ... the Agent! 

“He stands between you and loss” is the message in each of the 
advertisements—all of which will dramatize you and your services 
to the public. 

Agents representing any of the North America Companies have 
the advantages of sales helps which feature the same symbol and 
impress the public with the community importance of the Insurance 


Agent and the services he offers. 


_INSURANCE COMPANY OF 


NORTH AMERICA 
COMPANIES, Atilaclelphua 


w& INSURANCE COMPANY OF NORTH AMERICA INDEMNITY INSURANCE COMPANY OF NORTH AMERICA ¥& 
%& PHILADELPHIA FIRE AND MARINE INSURANCE COMPANY THE ALLIANCE INSURANCE COMPANY OF PHILADELPHIA 











